Calexico LPOE Phase 1 - CLPOE Baseline Schedule

| Executive Summary 15-Feb-16 01:57 PN

Activity 1D [Activity Name TOriginal| Start TFinish 2016 2017 2018
X Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May |In|
ale O PO Phase =Te Base o ed 626| 06-Oct-15 24-Mar-18 . 24-Mar-18 05:00 PNV
NR:00 AM N5:00 PM | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
Administration 626 06-Oct-15( 24-Mar-18 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' v 524-Mar-1;8 05:00 PV
Building Summaries 429 17-Feb-16 (  23-Oct-17 A ; W 23-Oct-17 04:00 PM, Building Summaries | 1
A1030 Kennel 280 17-Feb-16(  23-Mar-17 : : : : : ; ; ; ; ; ; ; ; ; ; ; ; ; Kennel ! : : : : ! ! ! ! ! ! !
A1040 Bridge 215 16-Mar-16( | 19-Jan-17 | | | | ‘ ‘ ‘ ; ; ; ; ; ; Bridge | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A1020 Headhouse 382 21-Apr-16 C | 23-Oct-17 | . [ P U — — — —— — — e — — e ——— Hé’é&r}bﬁs’é"""7""”"7"""7 ”””” o P v
A1000 Primary Canopy 303 12-May-16 | 24-Jul-17( | | | | | | | | j ‘ ‘ f ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | | | |
A1010 Secondary Canopy 200 05-Jan-17 ( | 17-Oct-17 : : : i : : : : : : : ; ; ; Secondary; Canopy | ; ; ; | |
Milestones 626 06-Oct-15(  24-Mar-18 | : : ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' Sy 24, Mar-{ 18 05:00 F’l\/
AAAA000000 Notice to Proceed 0 06-Oct-15( 4 | |
AAUP000000 UNIT PRICE - Authorize Border Fence Remo 0 06-Oct-15 2 UNIT PRICE - Authonze Border Fenoe Remove & Replacemem : : : : : i i i i i i i i i i i ; ; i i 3 3 3 3 3
AAAA280000 ALT 2 - Authorize Bid Alt 2 - Security 0 06-Oct-15( HD ALT 2 Authorlze Bid Alt 2- Securlty : : : :
AAAAIIDO0O Removal of [ID Power Lines 178 06-Oct-15(  31-Mar-16 :
AAAAUPRO00 UPRR Right of Way Agreement (Boring + De¢ 400 06-Oct-15(  08-Nov-16
AAAAIIDO20 Removal of IID Power Lines Completion 0 31-Mar-16 : :
AAAA000020 Punchlist Completion 12/4/17 5 06-Jan-18(  10-Jan-18 | , , , , , ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! I Pun(;hllst Completlor( 12/4/17‘ :
AAAA000070 LEED Commissioning 45 11-Jan-18 (  14-Mar-18 | | | | | | | | | | | | | | | | | | ; ; ; ; | | | | — LEED Commlssmmng
AAAAO00060 Contractor Early Completion 2 23-Mar-18 (| 24-Mar-18 i i i i i i i i : : : i i i : : : ; ; ; : I Contractor Early Col
AAAA000990 Substantial Completion 0 24-Mar-18 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | | * wSubstanual Comp!ei
Government Furnished Equipment 581 06-Oct-15(  19-Jan-18 ' : : " " ' " " ' " ' ' ' " " ' ' " — 19 Jan- 18 05:00 PM Govel‘nment Furr
AAOFLPR000 LPR Design Confirmation 30 06-Oct-15(  16-Nov-15 | ) — Lbﬁ’bé’s}’g}{666%.}&]5&.66"’§ ””””” o P P P P P e P o P A . T "
AAOFRPMO00 RPM Design Confirmation 30 06-Oct-15(  16-Nov-15 | C—————= RPM Design Confirmation |
AAOFZPT000 Z-Portal Design Confirmation 30 06-Oct-15( | 16-Nov-15 ::I ZjPortaI Désign Cor:mfrmatio:n
AAOFPRS000 PRSS Design Confirmation 30 06-Oct-15( | 16-Nov-15 —— PRSS Design Conflrmatlon | ‘ | : : : : : : : : : : : : : : : : :
AAOFSTTO000 Sentri / Trusted Traveller / RFID Design Cont 30 06-Oct-15( | 16-Nov-15 | C————"3 séntri / Trusted Trayeller / RFID Design Confirmation | ; ; ; ; ; ; ;
AAOFFRN000 CBP Furniture Layout / Design Confirmation 30 06-Oct-15(  16-Nov-15 | | ————1 CBP Furniture Layolit/ Design Confirmation | o o oo o o oy e P A o o
AAOFPRS010 PRSS Conduit Installation 10 10-Apr-17 C | 24-Apr-17 : : : : : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ |:I PRSS Condun Installatlon | ‘ ; ; ; ; ; ; ; ;
AAOFLPR020 LPR Equipment Installation 10 12-Jul-170 | 26-Jul-17 ( ‘ ‘ ! =1 LPR Equipment Installation ‘ 1 1
AAOFSTTO010 Sentri / Trusted Traveller / RFID Equipment I 10 12-Jul-17 0 | 26-Jul-17 ( ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : : : : : {3 iSentri / Trusted Traveller ARFID Equipment Installauon : : : :
AAOFPRS020 PRSS Equipment Installation 10 16-Aug-17 (  30-Aug-17 : . PRSS Eqmpment Installation !
AAOFRPMO030 RPM Start Up / Calibration 10 10-Oct-17( | 24-Oct-17 | e e e [ f"ﬁ"}iﬁ’M Start Up / iiahb’réi(dri ”””” [ o P
AAOFFRNO10 CBP Furniture Installation 10 08-Jan-18( | 19-Jan-18 : : : : : : : : : : : : : : 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ = OBP Furriiture Inst%allation 3 3
Purchasing 200 06-Oct-15(  19-Jul-16 ( ’ ’ ’ ’ pmmy 15-Jul-16 05:00 PM, Purchaging | | | | | | | | | | | | | |
AABP010010 Bid Package 1 40/ 06-Oct-15( | 02-Dec-15 :I Bid Package1 ‘ | | i i i i i i i i i i ; ; ; ; ; ; ;
AABP010020 Bid Package 2 40 03-Dec-15' | 29-Jan-16 ; ; I::I Bid Pa¢kage 21 | ; 3 ; ; ; ; ; ;
AABP010030 Bid Package 3 40 01-Feb-16( | 25-Mar-16 ! | | | | | ! ! | | | | | ! | | | | | | | | | | ! | |
AABP010040 Bid Package 4 40 28-Mar-16( | 20-May-16
AABP010050 Bid Package 5 40 23-May-16 | 19-Jul-16(
Submittals 230 06-Oct-15(  30-Aug-16
AASM010010 SUBM - Quality Control Plan 20 06-Oct-15( | 02-Nov-15
AASMO010020 SUBM - Pre Construction Video 10 06-Oct-15( | 19-Oct-15 gy SUBM Pre ConstrUctlon Vldeo ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
AASMO010030 SUBM - Photo Site Plan 10 06-Oct-15(  19-Oct-15 = SUBM Photo Site Plan : : : : : : : : : : : : : : : : : : : : : : : : : : : :
AASMO10000 SUBM - Heath & Safety Plan (APP) 20 06-Oct-15( | 02-Nov-15 :J SUBM - Heath & Safety Plan (APP)
AASM333000 SUBM - Sanitary Sewer Piping Product Data 43 06-Oct-15( | 07-Dec-15 | CC—————""71 SUBM- Sanitary Sewr Piping Product Data | | | | | | | | | | | | | | | |
AASM334010 SUBM - 60" CMLC - Storm Drain 40/ 06-Oct-15( | 02-Dec-15 3 ::J SUBMi- 60" CMLC - Stofm Drain| | ; ; ; ; ; ; ; ; ;
AASM334000 SUBM - RCP Storm Drain PD 38 06-Oct-15(  30-Nov-15 | | C————— sUBM:RCPStormDrainPD | | o o o o o e o A P e P P
AASMO10040 SUBM - Payment & Performance Bond 1/ 06-Oct-15( | 06-Oct-15 { | SUBM - Payment & Performance Bond i ; ; ; ; ; ; ; i i i i i i i i i i i i i i i i i i i i
AASM020010 SUBM - Abatement Plan 10 03-Nov-15/ | 16-Nov-15 |1 SUBM-Abitement Plan |
AASMO24000 SUBM - Demo Plan 10 03-Nov-15' | 16-Nov-15 {3 sUBM - Demo Plan| | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
AASM331000 SUBM - Water Product Data 10 03-Dec-151  16-Dec-15 : ‘— SUBM Water Product Data | : : : : : : : : | | | | | | | | | | |
AASM033000 SUBM - Sheet Piles 30 03-Dec-15 | 15-Jan-16 | A T [ — UéM”'s;r{ééiii.ié’s ””””” T T T o T T T T T [ T T T T [ | | | | | | | | | | |
AASMO51000 SUBM - Structural Steel 30/ 03-Dec-15' | 15-Jan-16 : : \C———7 SUBM- Stiuctural Steel 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
AASM113000 SUBM - Prefab Booths 30 03-Dec-15' | 15-Jan-16 |{C————"1 SUBM - Préfab Booths
AASM223000 SUBM - Boiler 30 03-Dec-151 | 15-Jan-16 ‘ |C————71 SUBM- Bojler | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
AASM233000 SUBM - CAV / VAV Units 30/ 03-Dec-15!  15-Jan-16 | | i — SUBM CA\//VAV Unlts ' ' ' ' ' ' ' ' '
AASM237000 SUBM - Air Handler Unit (AHU-H1) 30 03-Dec-151  15-Jan-16 | i | iC————2 sUBM-AirHandler Unit (AHU-H1) | o o o o e o A P e P P
AASM237010 SUBM - Fan Coil Units 30 03-Dec-151 | 15-Jan-16 ; : {————1 SUBM - Fa Coil Units : : : : : i i i i i i i i i i i i i i i i i i i i i
AASM262010 SUBM - Switchgear 30 03-Dec-15'  15-Jan-16 ; |{C————"1 SUBM- Switchgear |
AASM262000 SUBM - Unit Substation 30/ 03-Dec-15' | 15-Jan-16 ; {C————"1 SUBM- Unit Substafion | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
AASM263010 SUBM - Generator 30/ 03-Dec-15' | 15-Jan-16 : : i — SL)BM Generator 3 ; ; ] ; ; ; ; ; ; ;
AASMO055000 SUBM - Misc Steel 30 18-Jan-16(  26-Feb-16 | A T T I s 1 UBM"M(s’c"s’{eél ”””””””” T o T T T T T [ T T T T T T T T T T T T [ T T
AASM265010 SUBM - Lighting Package - Exterior 30 18-Jan-16( | 26-Feb-16 : : : | ' suBm- ‘Lighting Package Exterior : : : : : : : : : : : : : : : : : : : : : : :
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule

Executive Summary

15-Feb-16 01:57 PN

Activity ID Activity Name Original | Start Finish 2016 2017 2018
N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May ||n

AASM265000 SUBM - Lighting Package - Interior 30 18-Jan-16 (  26-Feb-16 ! ! ! [C——! SUBM - Lighting Package: - Interior ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
AASM088000 SUBM - Glass & Glazing 80 01-Feb-16(  20-May-16 I ] SUBM- Glass&Glazmg : :
AASMO95000 SUBM - ACT Ceiling Systems 30 01-Feb-16( | 11-Mar-16 | | [————3 SUBM-ACT Ceiling Systems | | | | | | | | | | | | | | | |
AASM142000 SUBM - Elevator 30 01-Feb-16(  11-Mar-16 | b ! ; : |::| SUBM Elevator 3 ; ; ; ; ; ; ; ; ; ; :
AASMO71000 SUBM - Waterproofing 30 29-Feb-16( | 08-Apr-16 | | | C———21 SuBMm- Watérproofmg
AASMO074000 SUBM - Metal Panels 30 28-Mar-16( | 06-May-16 : ‘ ; ; : ; E::I SUBM - Metal{Panels | | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
AASM101000 SUBM - Signage 90 28-Mar-16 (  02-Aug-16 C ] SUBM Slgnage
AASM211000 SUBM - Fire Suppression 30 28-Mar-16( | 06-May-16 |:I SUBM Fire Suppresswn | | | | | | | | | | | | | | | |
AASM221000 SUBM - Fuel Oil System 30 28-Mar-16( | 06-May-16 | . e N E==== SUBNI - Fiel Ol Systen 1 f ”””” o . T T ‘ : : : ‘ : : : ‘ : :
AASM316000 SUBM - Prestressed Conc Piles 30 28-Mar-16(  06-May-16 | | | | |:| SUBM - Prestfessed Conc Piles
AASM213000 SUBM - Fire Pump 30 09-May-16 | 20-Jun-16 : : : : : ‘ ‘ I:I SUBM Fire Pump| | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
AASM081000 SUBM - HM Doors / Frames 30 23-May-16  05-Jul-16 | | | | | | 1 [=————7 SUBM-HM Déors /Frdmes |
AASM087000 SUBM - Detention Doors / Frames 30 23-May-16 | 05-Jul-16 ( : : : | : : [C————1 SUBM - Detenfion Doors / Framés : : : : : : : : i i i i i i
AASM064000 SUBM - Casework 30 20-Jul-160 | 30-Aug-16 | ' ' ' ' ' ; ; I::I SUBM - Casework i
AASMO83000 SUBM - OH Coiling Door 30 20-Ju-160 | 30-Aug-16 | | | | | | | ! ==/} SUBM!} OH Coiling Door 3

Approvals 210 17-Nov-151  14-Sep-16 : P — ; ; ; ; ‘ ‘ ‘ ‘ —y 14LSep 16 05 00 PM; Approvals : : : : : : : : : | | | | | | | |
AAAP020010 APRYV - Abatement Plan 10 17-Nov-15' | 02-Dec-15 I:I APRV - Abatemint Plan| ; ; ; ;
AAAP024000 APRYV - Demo Plan 10 17-Nov-151 | 02-Dec-15 |:| APRV - Demo Plan : ; ! ‘ ‘ ‘ ‘ : ‘ ‘ ‘ w w ‘ ‘ ‘
AAAP334000 APRV - RCP Storm Drain PD 10 01-Dec-15'  14-Dec-15 | T T l:l "AﬁéV’ﬁé’ﬁ’éiéFr’ﬁEfélh’iib"ﬁ"ﬁf ”””” o o P o o P A e e A T o
AAAP334010 APRV - 60" CMLC - Storm Drain 10 03-Dec-15! | 16-Dec-15 {1 APRV-60"/CMLC - Storm Drain |
AAAP333000 APRYV - Sanitary Sewer Piping Product Data 10 07-Dec-151 | 18-Dec-15 : 3 | T3 APRV - Sanitary Sewer Piping Product Data | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 : : : : : :
AAAP331000 APRV - Water Product Data 10 17-Dec-151 | 31-Dec-15 | =1 APRV Water Product Dita |
AAAP237000 APRY - Air Handler Unit (AHU-H1) 10 18-Jan-16 ( | 29-Jan-16 : | O3 APRVAir Handler Unit {AHU- H1) i i i i i i i i i i i i i i i ; ; ; ; ; ; ; ;
AAAP223000 APRV - Boiler 10 18-Jan-16( | 29-Jan-16 | VT A | }’Aﬁé’v’”ébﬁér’"3""""[ """" A T YT T T A P oy o oy e o P
AAAP033000 APRV - Sheet Piles 10 18-Jan-16( | 29-Jan-16 | | [ APRV{SheetPiles | | | | | | ; ; ; ; ;
AAAP233000 APRV - CAV / VAV Units 10 18-Jan-16(  29-Jan-16 i ' ; i\ [ APRV: CAV/VAV Units : : : : : : : : : : : : ; ; ; ; ; ; ; ; ; ; ; ; ;
AAAP237010 APRV - Fan Coil Units 10 18-Jan-16 ( | 29-Jan-16 ! O3 APRV:Fan Coil Units |
AAAP263010 APRYV - Generator 10 18-Jan-16 ( | 29-Jan-16 | 3 APRV Generator ‘ ‘ 1 ‘ ‘ 1 ‘ 1 1 ‘ ‘ ‘ 1 ‘
AAAP113000 APRYV - Prefab Booths 10 18-Jan-16( | 29-Jan-16 | . L | [ APRV-PrefabBooths | o o P o o . A T
AAAP051000 APRV - Structural Steel 10/ 18-Jan-16 ( | 29-Jan-16 | | O3 APRV! Structurhl Steel |
AAAP262010 APRYV - Switchgear 10 18-Jan-16 ( | 29-Jan-16 : ‘ 3 | [ APRV:Switchgear | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
AAAP262000 APRV - Unit Substation 10 18-Jan-16( | 29-Jan-16 | | 3 APRV Unit Sustation |
AAAP265010 APRV - Lighting Package - Exterior 10 29-Feb-16( | 11-Mar-16 : i : : |:| APRV - Lighting Package Extbrior | : : : : : : : : : : : : : : i i i i i i i i
AAAP265000 APRYV - Lighting Package - Interior 10 29-Feb-16(  11-Mar-16 | T A (:| ”A’Fﬁi’\i”h’g’ﬁﬁh’g’ﬁéc’ké’g’éﬁh’té’r[o’? ””” YT T T e T e o oy e o P
AAAPO55000 APRV - Misc Steel 10 20-Feb-16( | 11-Mar-16 | | | | 3 APRV- MiscSteel | |
AAAP095000 APRV - ACT Ceiling Systems 10 14-Mar-16( | 25-Mar-16 : : : : ; | 30 /APRV-ACT Ceiling Systems : : : : : : : : : : : : : : : ; ; ; ; : : : :
AAAP142000 APRYV - Elevator 10 14-Mar-16( | 25-Mar-16 | 3 /APRV - Elevator |
AAAP071000 APRY - Waterproofing 10/ 11-Apr-160 | 22-Apr-16 1 ‘ 1 1 ‘ = APRV - Waterproofng : : : : : : : : : : : : : : : : : : : : : 1 ‘
AAAP211000 APRV - Fire Suppression 10 09-May-16  20-May-16 | ! ! ! ! ! ! ! : ‘ : ‘ ‘ : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
AAAP221000 APRV - Fuel Oil System 10 09-May-16 | 20-May-16 ‘ ! /{«PRV-FQel Oil System |
AAAPO74000 APRYV - Metal Panels 10 09-May-16 | 20-May-16 : : : : 3 ‘ ‘ . 3 APRV - Metal Panels ‘ 1 ‘ 1 1 ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘
AAAP316000 APRYV - Prestressed Conc Piles 10 09-May-16 | 20-May-16 | | | | | | = APRV - Priestresseid Conc P;iles | | | | | | | | | | | | |
AAAP08B000 APRV - Glass & Glazing 30 23-May-16 | 05-Jul-16 | | | | | | [C————3 APRV-Glass &Glazing | | | | | | | | | | | | | | | | | |
AAAP213000 APRV - Fire Pump 10 21-Jun-16 ( | 05-Jul-16( | N T T T T Ej"k{ﬁié\)"ﬁ}éﬁh}hb """ T T - o T
AAAP087000 APRV - Detention Doors / Frames 10/ 06-Jul-160 | 19-Jul-16 ( | | | | | | | | { T3 APRV - Détention Doors / Frames |
AAAP081000 APRYV - HM Doors / Frames 10 06-Jul-160 | 19-Jul-16 ( : ! ! ! ! ! ! ! ! ‘3 APRV HM Doorlerames‘ ; ; ; ; ; ; ; ;
AAAP101000 APRV - Signage 10 03-Aug-16( | 16-Aug-16 ; ; ; ; ; ; ; | = ARRV - Signage i
AAAP0B4000 APRV - Casework 10 31-Aug-16( | 14-Sep-16 | ; ; 1 ; 1 1 | 3 APRV- Casework | i i ;
AAAP083000 APRYV - OH Coiling Door 10 31-Aug-16(  14-Sep-16 | . e L T o o R e T T o R T T

Fabricate and Deliver 462 15-Dec-151  06-Oct-17 D y— ‘ ‘ ‘ ; ; ; ;
AAFB334000 FAB - RCP Storm Drain PD 20 15-Dec-151  13-Jan-16 : : ] FAB RCP Storm Dram PD | ; ; ; ; : : : : : : : : : :
AAFB334010 FAB - 60" CMLC - Storm Drain 40 17-Dec-151 | 12-Feb-16 | I:::I FAB - 60" CMLC - Stérm Dralﬁ | | | | | | | | | | | | | | | | | | | | | | |
AAFB333000 FAB - Sanitary Sewer Piping 5 21-Dec-151 | 28-Dec-15 ‘ | O FAB- Sanitary Sewer Piping 3 ‘ ‘ : : : : : : : : : : : : : : : : : : : : ‘
AAFB033000 FAB - Sheet Piles 27 01-Feb-16( 08-Mar-16 | v : 3 1 |::| FAB: SheetPlIes ; | 3 | | | | | | | ! ! ! | | | | | | | | | | | |
AAFB051000 FAB - Structural Steel 90 01-Feb-16( | 06-Jun-16 | : I ] FAB Structural Steel |
AAFB113000 FAB - Prefab Booths 100 01-Feb-16( | 20-Jun-16 i : i : { ] FAB - Prefab Booths i i i i i i i i i i i i i i i i i i i i i
AAFB223000 FAB - Boiler 100 01-Feb-16( | 20-Jun-16 ; ; I : : : 1 FAB- Boiler
AAFB233000 FAB - CAV / VAV Units 100 01-Feb-16( | 20-Jun-16 | I : : : ] FAB-CAV/VAVUnits | i i i ; ; ; ; ; ; ; ; ; ; ; :
AAFB237000 FAB - Air Handler Unit (AHU-H1) 100 01-Feb-16( | 20-Jun-16 | . e ] "#Ké"AifHéh’d’lé’r’l)hrli’(A’HU’HT)”"" ”””” P e A A A T T
AAFB237010 FAB - Fan Coil Units 100 01-Feb-16( | 20-Jun-16 I ——] FAB- FanCoil Unis
AAFB262010 FAB - Switchgear 100 01-Feb-16 ( | 20-Jun-16 : : : : i : : : 7 FAB- Swilchgear | 1 ‘ 1 1 ‘ ‘ 3 ‘ ‘ 1 : : : : : : ‘ ‘ ‘ 1 ‘
AAFB262000 FAB - Unit Substation 100 01-Feb-16( | 20-Jun-16 I : : : — FAB- UnitSubstatibn | | | | | | | | |
AAFB263010 FAB - Generator 100 01-Feb-16( | 20-Jun-16 | | | I : : : ) FAB- Gerlerator |
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule

Executive Summary

15-Feb-16 01:57 PN

Activity ID Activity Name Original | Start Finish 2016 2017 2018
N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct Nov | Dec | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Feb | Mar | Apr | May ||n
AAFB265010 FAB - Lighting Package - Exterior 100 14-Mar-16 (  02-Aug-16 ! ! ! ! ! Co L ] FAB- Lighﬁ ng F’ackage + Exterior, ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
AAFB265000 FAB - Lighting Package - Interior 100 14-Mar-16 ( | 02-Aug-16 [ i :I FAB - nghtl ng Paokage lnterlorr | | | | | | | | | | | | | '
AAFB095000 FAB - ACT Ceiling Systems 40| 28-Mar-16 (| 20-May-16 i i i i |:| FAB ACT Ceiling Systems| | ; | ; ; ; ; ; ; ; ; ; ; : : : i : :
AAFB142000 FAB - Elevator 100  28-Mar-16( | 16-Aug-16 ; ; ; ; ; ; [ ] FAB- Elevator : : : : : : : : : : : : : : : : : :
AAFBO71000 FAB - Waterproofing 20 25-Apr-16 (| 20-May-16 | | | | | =2 FAB-Waterproofing | | | | | | | | | | | | | | | | |
AAFB074000 FAB - Metal Panels 60 23-May-16 | 16-Aug-16 | A e T f’"""f”"”::::l"”""m""""""’"FA’B”Méiéi’F?ér’ré’Ié’i’ ”””” . T A T [ T T
AAFB211000 FAB - Fire Suppression 20 23-May-16  20-Jun-16 I:I FAB Flre Sur)pressmn : : :
AAFB221000 FAB - Fuel Oil System 100 23-May-16 | 12-Oct-16 R ‘ ‘ ‘ ] FAB Fuel 0|| System : : : : : :
AAFB316000 FAB - Prestressed Conc Piles 100 23-May-16 | 12-Oct-16 | | | | 3 ‘ ‘ b ] FAB - Prestressed Cdnc Piles | | | | | | | | | | | | | | |
AAFBO55000 FAB - Misc Steel 50 07-Jun-16 (| 16-Aug-16 | | | | | | |:| FAB MisciSteel | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
AAFB088000 FAB - Mock Up Glazing System 80 06-Jul-160 | 26-Oct-16 | . [ T o N :’i ”””””””””””” "'""’]"#A'B'"Mac’r;'l]’;{é[éz’.}{g's’g(siéﬁ;”’f””””? ”””” T A T A U T v
AAFB213000 FAB - Fire Pump 60 06-Jul-160 | 28-Sep-16 | | | | | 1 1 1 = FAB-FirePump 3 | | : | | | | | | |
AAFB081000 FAB - HM Doors / Frames 100 20-Jul-160 | 09-Dec-16 : : : : : : : 3 [ ] FAB|- HM Doors / Frames | : : : : : : i : :
AAFB087000 FAB - Detention Doors / Frames 100 20-Jul-16 0 | 09-Dec-16 ! ! ! ! ! ! ! [ ] FABr— Detennen Door$ / Frames ; ; ; ; ; ; ; ;
AAFB101000 FAB - Signage 60/ 17-Aug-161 | 09-Nov-16 | ; ; ; ; ; ; | C=————————"71 FAB\- Signage 1 ; | ‘ ‘
AAFB064000 FAB - Casework 60 15-Sep-16( | 09-Dec-16 | A e T o T T f""""f’”::::l"""m”""m""""FAB”Eé’sé’v’vb’rk""f ””””””””” T Cor T : ‘ : : ‘ ‘ ‘ : : :
AAFB083000 FAB - OH Coiling Door 90 15-Sep-16(  24-Jan-17  — ] FAB OH Comng Door
AAFB088010 FAB - Glass & Glazing System 60| 27-Oct-16 ( | 24-Jan-17 |:| FAB Glass & Glazmg System : : 3 ‘ ‘ 3 ‘ ‘
AAFB113010 Deliver - Inspection Booths 5 08-Jun-17 ( | 15-Jun-17 : : : : : : : : : : : : : ! O Deliver - Inspection Booths ; ; 3 | | | |
AAFB113020 Deliver - Guard Booths 5 29-Sep-17 (| 06-Oct-17 | | | | | | | | | | | | | | | | | ‘ ‘ ‘ ‘ ‘ ] Dellver Guard Booths ‘ ‘ ‘ ‘ ‘
Average Precipitation (Monthly) 6 15-Mar-18 (  23-Mar-18 | . [ P T T P vy T T . T A T """""‘""""T""’"7"""'T"'v”-’v"é’s'Mér-'ié'dé’db’AM
PRCP201510 Average Precipitation - October 2015 0 15-Mar-18(  15-Mar-18 | | | | | | | | | | | ; | | | | | | | | | | | | | | | b Average Prempnauon
PRCP201511 Average Precipitation - November 2015 0 15-Mar-18(  15-Mar-18 : : : : : : : : : : : : : i i i i i i : : : i i i i i o Avbrage Précipitatioh E
PRCP201512 Average Precipitation - December 2015 0 15-Mar-18(  15-Mar-18 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! o Avjerage Pr:ecipitatio:n R
PRCP201601 Average Precipitation - January 2016 1 15-Mar-18( | 15-Mar-18 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | | 1 Average Precipitation -
PRCP201602 Average Precipitation - February 2016 1 16-Mar-18(  16-Mar-18 | v : : : : : : : : : : : : ! : ! ! ' : ! ! ! ! : ! ! ! : : | Average Precipitation
PRCP201603 Average Precipitation - March 2016 0 19-Mar-18 ( | 19-Mar-18 | Aiverage P;recipitatié:n
PRCP201604 Average Precipitation - April 2016 0 19-Mar-18 (| 19-Mar-18 || Average Precipitation
PRCP201605 Average Precipitation - May 2016 0 19-Mar-18( | 19-Mar-18 : : : : : : : : : : : : : : : : : : : : : : : : : : : : : s Aiverage e:recipitatifon
PRCP201606 Average Precipitation - June 2016 0 19-Mar-181 | 19-Mar-18 | | | | | | | | | | | | | | | | | | | | | | ‘ ‘ ‘ ‘ ‘ |1 Average Precipitation
PRCP201607 Average Precipitation - July 2016 0 19-Mar-18(  19-Mar-18 | ' ' ' ' ' ' ' | Average Prempltatlon
PRCP201608 Average Precipitation - August 2016 0 19-Mar-18(  19-Mar-18 ' ' ' ' ' ' | Average F’rempnatlon
PRCP201609 Average Precipitation - September 2016 0 19-Mar-18(  19-Mar-18 : : i i i : | AVerage Prempltatl(m
PRCP201610 Average Precipitation - October 2016 0 19-Mar-18(  19-Mar-18 ! ! ! ! ! ! | Average F‘rempnauen
PRCP201611 Average Precipitation - November 2016 0 19-Mar-18(  19-Mar-18 | | B | | | | AVerage Pre ipit: tlbn
PRCP201612 Average Precipitation - December 2016 0 19-Mar-18( | 19-Mar-18 | 1 1 1 1 1 1 1 1 1 1 1 1 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | Average F’remphauon
PRCP201701 Average Precipitation - January 2017 1/19-Mar-18 ¢ 19-Mar-18 | Ayerage Rreclpltatlpﬂ
PRCP201702 Average Precipitation - February 2017 1/ 20-Mar-18( | 20-Mar-18 || Average Precipitatior
PRCP201703 Average Precipitation - March 2017 0 21-Mar-18(  21-Mar-18 : : : : : : ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; i i i i i i i i | | Average Precrprtanor
PRCP201704 Average Precipitation - April 2017 0 21-Mar-181 | 21-Mar-18 | | | | | | | | | | | | | | | | | | | | | | ‘ ‘ ‘ ‘ ‘ || Average Precipitatior
PRCP201705 Average Precipitation - May 2017 0 21-Mar-18(  21-Mar-18 | ’ T T P rage Bredipitatior
PRCP201706 Average Precipitation - June 2017 0 21-Mar-18(  21-Mar-18 | | | | | | | | | | | | | | | | | | | | | | | | | | | | | Average F:’recipitatijor
PRCP201707 Average Precipitation - July 2017 0 21-Mar-18 1 | 21-Mar-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : : || Average Precipitatior
PRCP201708 Average Precipitation - August 2017 0 21-Mar-18(  21-Mar-18 | | | | | | | | | | | | | | | | | | | | | | | | | | | | | Average Precipitatior
PRCP201709 Average Precipitation - September 2017 0 21-Mar-18(  21-Mar-18 | | | | | | ' ' ' ' | | | | | | | | | | i i i i i i ; ; [ Average ?’recipitatfor
PRCP201710 Average Precipitation - October 2016 0 21-Mar-18( | 21-Mar-18 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | Average Prempltat(or
PRCP201711 Average Precipitation - November 2017 0 21-Mar-18(  21-Mar-18 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' ' ' ' ' ' | Average E’rempnatror
PRCP201712 Average Precipitation - December 2017 0 21-Mar-18( | 21-Mar-18 | | | | | | | | | | | | | | | | | | | | | | | | | | || Average Precipitatior
PRCP201801 Average Precipitation - January 2018 1 21-Mar-18( | 21-Mar-18 . . . . . . . . . . . . ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 1 Average }:‘-’recipitat‘im
PRCP201802 Average Precipitation - February 2018 1 22-Mar-18( | 22-Mar-18 | | | | | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Average i’recipitadio
PRCP201803 Average Precipitation - March 2018 0 23-Mar-18( 23-Mar-18 |
Site Work 570 07-Oct-15( 05-Jan-18 ' ' ' ' ' ' ' ' '
SWAA010000 Mobilization 60 07-Oct-15(  04-Jan-16 : I_:I Mob|llzat|on 3 ; ; ; ; 3 3 3 ‘ ‘ ‘ | | | | | | | | | | | | | | |
SW015010 Install Primary Control 1/03-Dec-15 | 03-Dec-15 | !l Install: Primary Control | | | | | | | | | | | | | | | | | | |
SWEP020010 Abatement of Bldg CA506 10 03-Dec-151 | 16-Dec-15 {1 Abatement bf Bidg quoe | | | | | | | | | | | | | | | | | |
SWAA015020 Install Temp F ence Around Jobsite 2 03-Dec-15' | 04-Dec-15 | 'l Install Temp Fence Around Jobsite | | i i | | | i i | | | | | | |
SWAA334030 Install BMP's For Erosion Control 5 09-Dec-15! | 15-Dec-15 | O Install BMPis For Erbsion Cohtrol | | | | | | | | | | | | | | | | | | |
SWBR024010 Bridge Removal 10/ 10-Dec-15' | 23-Dec-15 i i | O3 Bridge Removal | i i i i i i i : : : : : : : : : : : : i : : : : i : :
SWAA311040 Clear & Grub Site 5 10-Dec-15! | 16-Dec-15 ; | O Clear & Grib Site 3 | | | | ; ; ; ; ; ; ; ; ; ; ; ; ; | | | |
SWPS020010 Abatement of Bldg CA503,CA502,221,223 X- 10 17-Dec-15! | 31-Dec-15 | =] Abatement of Bidg CA503,CA502{221,223X-1,2,83} ; 1 1 ; | | : : : : ; : r
SWEP024020 Demo CA506 10 17-Dec-15'  31-Dec-15 | T immmi””iii”bé’rhEEA’ééé”i ””””” A A o T T T e T A T e A P
SWPS024020 Demo CA503,CA502,331,223,X-1,2,83 10/ 04-Jan-16 C | 15-Jan-16 {0 Démo CA503,CA502,331, 223 X-12,83
SWPS024030 Pulverize Existing Asphalt 5 18-Jan-16 ( | 22-Jan-16 : : : | @ Pulverizé ExistinglAsphalt ‘ : : : : : : : : : : : : : : : : ‘ ‘ ‘ ‘ 3 ‘ ‘
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule

Executive Summary

15-Feb-16 01:57 PN

Activity ID Activity Name Original | Start Finish 2016 2017 2018
N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Feb | Mar | Apr | May ||n
SWPS024040 Crush/Process Demolished Rubble 5 25-Jan-16 ( | 29-Jan-16 3 ‘ ‘ 3 O; Crush/Process Demolished Rubble ; ; ; ; ; ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ :
POV Primary - Area 3 381 31-Mar-16(  29-Sep-17 | | | | | | v ’ v 29 Sepv17 04:00 PM, POV anary Area 3
SWPP312110 Mass Excavation for Shell Space 15 31-Mar-16(  21-Apr-16 | T A L [ ”Mééé’&ééréflbﬁfér’Siﬁélrlréb’éc’émj; ”””” P P e P A P e P P
SWPP334085 Build Fills Area 3 5 31-Mar-16 (| 07-Apr-16 ; ; : : : : CI Build Fills Aréa3 ! ; ; ; ; ; ; ; ; ; ; ; 1 3 ; ; ; ; ; ; | |
SWPP312130 Fine Grade Pad Shell Space 3 21-Apr-16 (| 26-Apr-16 ; i i ; ' ' ' o Flne Grade Pad She” Spabe ; ; ; ; ' ' ' ' ' ' ' ' ; ' ' ' ' ' ' ' '
SWPS312150 Excavate Footings Retaining Walls Area 3 2 26-Apr-16 (| 28-Apr-16 i ‘ ‘ ; ‘ ‘ : |] Excavafe Footings Retaining Walls Area3 | i i : : : : : : : : ; : : : : : : : :
SWPP334510 DLB 27" RCP Area 3 3 26-Apr-16 ( | 29-Apr-16 O DLB27'RCPArea3 | : ‘ | |
SWPS033160 RP Retaining Wall Footings Area 3 5 28-Apr-16C | 05-May-16 | T P T I T P P Ei “RP ﬁeiélrrilh’g’ Wilifééilnéé ’Aréa’é ””” P P P . T T [ P P [ | P P P T [ S o P P
SWPP334530 Install SD Clean Outs 27 RCP Area 3 7 29-Apr-16 C | 10-May-16 : : : : : : : 3 Install SD Clean Outs!27 RCPArea 3 : : : : : : : : : : : : : : : : : : :
SWPS033170 RFPS Retaining Walls Area 3 10 05-May-16  19-May-16 | | | ‘ ‘ {3 RFPS Retaining Walls Area 3 ‘ ‘ ‘ ‘ ; ; ; : : 1 1 1 ; ; ; 1
SWPS312370 Cut to Fill Balance of Area 3 5 12-May-16  19-May-16 : : : : : : : | O CuttoFill Balance pfArea 3| 3 3 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SWPS312180 Backfill Retaining Walls Area 3 5 19-May-16 | 26-May-16 ; ; 1 1 1 | O |Backfill Retaining Walls Afea3 | | : : : : : : : : : : : : : : : :
SWPP312370 UNIT PRICE - Demo Existing Border Fence 5 19-May-16  26-May-16 | T A T i""""?'"'Tj'rUN[T”ﬁﬁiéé”i:iér}ié’ék[s’tihg’éb}}i’ér'Fe'r}é’e'T ”””” e o - P . o o
SWPP312380 UNIT PRICE - Rough Grade 5 26-May-16  03-Jun-16 ; ; ; ; : : : : |::| UNIT PRICE - Rough Grade | ; ; ; ; ; ; ; ; ; ; 3 1 1 1 ; ; ; ; ;
SWPP312390 UNIT PRICE - Excavate Footings 5 03-Jun-16 (| 10-Jun-16 | | | | | IO UNIT PRICE- Excavate Footings | ; ; ; ; ; ; ; ; ; ; ; ; ; | | |
SWPP312400 UNIT PRICE - Set Bollards 15 10-Jun-16 C | 01-Jul-16 ( i ‘ ‘ ; ; ; ‘ ‘ | "3 UNIT PRICE - Set Bollards ; ; ; ; ; ; ; ; ; ; ; : : : : : : : :
SWPP312410 UNIT PRICE - Fill Bollards 5 01-Jul-160 | 11-Jul-16 ( i:l UNIT PRICE - Fill Bollards | | |
SWPP312140 Backfill Shell Space 8 27-Dec-16' 09-Jan-17 | | | | ‘ ‘ | ‘ ‘ | ; : ! | | |:| Backflll Shell Space 3 ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘
SWPP334020 DLB 18" RCP Area 3 3/09-Jan-17 (| 12-Jan-17 : : : : : : : : : : : : : : : 0 DLB 18" RGP Area 3 : : : : : : : : : 1
SWPP331070 DLB 12" Water Main Area 3 4 09-Jan17( | 13-Jan-17 | | | | | | | | | | | ‘ ‘ ‘ 0 DLB 12" Water Main/Area 3 | |
SWPS312380 Haul in Borrow to complete Fills 15 09-Jan-17 ( | 30-Jan-17 : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ [ Haul if Borrow to complgte Fills | 3 3 3 3 3 3 3 3 3 3 3 3
SWPP334030 DLB 18" CMLC Area 3 3 12-Jan-17(  17-Jan-17 ; ; ; ; ; ; ; ; ; 1 1 1 1 1 O DLB 18" CMLC Areh 3 | ;
SWPP331080 DLB 8" Water Line Area 3 3 13-Jan-17(  18-Jan-17 | T e o o o o oy o D o ij"b“l_'é’é'?Wété’rl[riél&r’éé’é":' ”””” P P I o L
SWPP334010 DLB 6" Sewer PVC Area 3 2 17-Jan-17 (| 19-Jan-17 ; : : : : : : : : : : : ; ; ; 0 DLB6" Sewer on Area3 | ; ; ; ; ; ; ; ; ; ;
SWPP331090 DLB 6" DIP Water Line Area 3 2 18-Jan-17( | 20-Jan-17 | | | | | | | | | | | | | | 0 DLB6'DIP WaterLine Area3 |
SWPP334520 DLB 6" DIP SD Area 3 2/ 19-Jan-17 (| 23-Jan-17 : : : : : : : : : : : : : ‘ ‘ O PLB6'DIPSDArea3 | i i i i ; ; ; ; ; ; ; ; ;
SWPP331100 Install Fire Hydrant Area 3 2 20-Jan-17 (  24-Jan-17 u] install Fire HydréntArea 3 | | | | | | | | | |
SWPP334050 Install SD Clean Outs Area 3 15 23-Jan-17(  13-Feb-17 | I P T [ T P P [ P P P T P P P I [ iﬁsiéifsbfciééh"o’ms’ Aread: T | | | | | |
SWPP334060 Install SD Catch Basins Area 3 6 23-Jan-17( | 31-Jan-17 : : : : : : : : : : : : : : : O3 InstallSD Catch Basins Area 3 : : : : : : : :
SWPP260530 Install 4’X6' Pull Boxes Area 3 3 24-Jan-17( | 27-Jan-17 | | | | | | | | | | | ‘ ‘ ‘ 0 Install #X6' Pull Boxes Atea3 |
SWPP260540 DLB Underground for Power Area 3 5 27-Jan-17( | 03-Feb-17 : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ Iil DLB Undergrcund for Power Areg 3| 3 3 3 3 3 3 3 3 : : :
SWPP260550 DLB Underground for Site Lighting Area 3 5 03-Feb-17( | 10-Feb-17 | | | | ; | | | | | | | | | ] DLB Underground fOF Site nght' ng Areé 3
SWPP270560 Install Tel ecom Pull Boxes Area 3 3 10-Feb-17(  15-Feb-17 | T e o o D o oy o D i""""“’"""T'ij'Tris't'éﬂ'T'e’l’éc'éh&'h][fébi{e’s"Ar’e’é's’"'T""'"}""""{ """" P I o o
SWPP270570 DLB Telecom Underground Area 3 5 15-Feb-17( | 22-Feb-17 ! ! ! ! ! ! ! ! ! ! ! ! i i . [ DLB Telecom Underground Area 3 |
SWPP312580 Drill & Set Rebar Cages for E8, & E8B Light F 5 22-Feb-17( | 01-Mar-17 ; ; ; ; ; ; ; ; ; ; : : : : EI Drill &; Set Rebar Cages for E8, & E8B LigHt Poles Afrea 3
SWPP033590 Pour E8, & E8B Light Pole Foundations Area : 3 01-Mar-17 ( | 06-Mar-17 : : : : : : : : : : : : : : : i O Pour 8, & E8P Light Pole Foundatlons Aead | i i i i i i i i i
SWPP328480 DLB Irrigation Mains & Laterals Area 3 10 06-Mar-17 (| 20-Mar-17 3 DLB Irrlgatlon Malns & Laterals Area3
SWPS312190 Excavate Footing For Fence Area 3 2 20-Mar-17( | 22-Mar-17 | T P T I T P P S P P P T P P P . T T I’]"E%’c’é\}éie’ {Footing ’Ffér’lféh’cé Area3’ [ P P T [ S o o o
SWEP033205 RP Footings For Fence Area 3 8 22-Mar-17 (| 03-Apr-17 : : : : : : : : : : : : : : : : : I:I RP Faotings Fér Fence Area 3 : : : : : :
SWEP055215 Install Fence Area 3 15 03-Apr-17 C | 24-Apr-17 | | | | | | | | | | | | | | {0 IInstall Fénce Ared 3 | |
SWPP312220 Rough Grade Pavement Subgrade Area 3 5/ 03-Apr-17C | 10-Apr-17 : : : : : : : : : : : : : : : : : {0 Rough Grade Pavement Subgrade Area 3 1 1 1 1 1 1 1 1
SWPP312230 Cut Curb Grade Area 3 3 10-Apr-17 C  13-Apr-17 : : u} CU‘ Curb Grade Area 3 :
SWPP033380 FPS Curb & Gutter Area 3 4 13-Apr-17C  19-Apr-17 | - T o T o o L [ o C o o . o o o I T ?mﬁ"#ﬁé'éh’rb@ Gutter) Aééé’é' P [ P P T o T I P T o
SWPP312240 Backfill Curb Area 3 2 19-Apr-17 C | 21-Apr-17 | | | | | | | | | | | | | | | | | o Backflll Clurb Area3 3 3 3 3 3 3 3
SWPP312250 Cut Sidewalk Sub Grade Area 3 2/ 21-Apr-17 ¢ | 25-Apr-17 | | | | | | | | | | | | | | | | O icutsSidewalk Sub GradeArea3 | | |
SWPP312260 Place and Finish ABC Grade For Sidewalk Al 4 25-Apr-17 C | 01-May-17 : : : : ; ; ; ; ; ; ; ; ; ; ; ; ; ; El Place and Finish ABC Grade For Sidewalk Area 3 | i i i i i i i
SWPP033400 FPS Concrete Sidewalk Area 3 10 01-May-17 | 15-May-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; | | =1 FFS Concréte Sidewalk Area 3 | |
SWPP312270 Shoulder Up Sidewalk Area 3 2 15-May-17 | 17-May-17 | T A L o P L L P P e ("'i]’"sh’du[dér'Ubé]&é{n}aﬂ{}&ré'éé """" P A o T
SWPP312290 Finish Grade PCCP Subgrade Area 3 5 17-May-17  24-May-17 : : : : : : : : : : : : : : : ‘ ‘ ‘ { O Finish Grade PCGP Subgrade Areai3 ‘ ] ] ; ;
SWPP312300 Place Process, Finish AB Area 3 10 24-May-17 | 08-Jun-17 | 3 Plack,Procest, Finish/AB Area 3
SWPP321440 FPS PCCP Area 3 10 08-Jun-17( | 22-Jun-17 : : : : : : : : : : : : : : : : : 3 ‘ = FPS PCGPArea 3| 1 3 1 ‘ ‘ ‘ 1 ‘
SWPP265600 Set E8, & E8B Light Poles Area 3 3 22-Jun-17( | 27-Jun-17 ‘ ! Ol setEs &kEsB nght PolesiArea 3 |
SWPP265610 Wire E8, & E8B Light Poles Area 3 5 27-Jun-17C  05-Jul-17( | - o N I o T o [ P T T T T P T I T T o P ‘"'""]j"i/i/iée E8, & E8B Light Poles Area'3 | | | : : :
SWPP329490 Install Plants Area 3 10 05-Jul-170  19-Jul-17 ( | | | | | | | | | | | | | | | | | | | | 3 — Install Plamts Area 3 3 ' i i i
SWPP334500 Landscape Grading Area 3 10/ 19-Jul-170 | 02-Aug-17 1 1 1 1 1 1 1 1 1 1 1 1 : : : : | | | | [ Lendstape GradingAred 3 |
SWPP312330 Remove Border Fence 5 28-Jul-170 | 04-Aug-17 : : : : ; ; ; ; : : : : : : : : : : : : : 0 Remave Border Fence | i i i i i i i
SWPP312350 Mexico Ready for Tie-In 0 28-Jul-170 i i i i i i i i i i i i i i i ; ; ; ; 0 Mexico Ready for Tie-In
SWPP312310 Complete Fill For Tie-In to Mexico 2 04-Aug-17 (| 08-Aug-17 | T A L o P L L P P e P 1""""“3"'""’“ij"665&;5@@ﬁl’|’#b’r’ﬁé-’|h’t’c§’Méi?i{:b"""{""""f""'{ ”””” P T
SWPP312320 Fine Grade subgrade to Mexico Tie-In 2 08-Aug-17 ( | 10-Aug-17 : : : : : : : : : : : : : : : ‘ ‘ ‘ i ‘ i { I Fine Grade subgrade fo Mexicé Tie-In | ; ] i
SWPP033330 Place Header Curb Mexico Tie-In 3 10-Aug-17( | 15-Aug-17 ! O Place Header Curb Mexico Tie-ln
SWPP033340 FPS Curb & Gutter Mexico Tie-In 3/ 15-Aug-17 | 18-Aug-17 : : : : : : : : : : : : : : : : : ‘ 1 ‘ ‘ .0 FPS Curb & Gutter Mexico Tie-In ‘ ‘ 1 ‘ ‘
SWPP324350 Place Removable Anti Ramp Bollards 5 18-Aug-17 (| 25-Aug-17 | | | | | | | | | | | | | | | | | | | O :Place RémovabIéAnti Raf‘:ﬂp Bollaras |
SWPP312360 Place,Process, Finish ABC Mexico Tie-In 4 25-Aug17(  31-Aug-17 | 1 P T T o o o T D T P T o D o T T T T o o FEE |i| "F”l’éc’é’Fr’Férc’e’s’s’"I’E’Ih’léh’AB’C"N’Ié;lcb"ﬂéflfri‘ ”””” o P P
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule

Executive Summary

15-Feb-16 01:57 PN

Activity ID Activity Name Original | Start Finish 2016 2017 2018
N Sep | Oct | Nov | Dec Jan | Feb | Mar | | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May ||n
SWPP321370 FPS PCCP Tie -In To Mexico 3/ 31-Aug-17 ( | 06-Sep-17 | ‘ ‘ | ‘ 3 ‘ ‘ 3 3 ‘ 3 3 3 3 ‘ ‘ ‘ ; ‘ ‘ j O FPSPCCP Tie -In To Mexico ! ‘ ; ; ; j
SWPP321510 Install Landscape Gravel Mulch Area 3 5 06-Sep-17 (| 13-Sep-17 | | | | | | | | | | | i i i o Install Landscape Gravel Mulch Area 3r
SWPP329520 Hydroseed Area 3 2/ 13-Sep-17 1 | 15-Sep-17 : : : : : : : : : : ; ; ; ; | D HydroseedArea3 | i |
SWPP321470 Pavement Striping Area 3 5 15-Sep-17 (| 22-Sep-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | | | ; 3 = Pavemeni StripingArea 3 | : : : : :
SWPP010620 Site Signage Area 3 5 22-Sep-17( 29-Sep-17 | ”””” ”””” ””””” ”””” ”””” ””””” ”””” ”””” ”””” ”””” ”””” ””” [ ”Sitéﬁsrlon’éééﬂr’éé’éﬁm}W’”m}"”m} ”””” ”””” ”””””
Primary Canopy Area Sitework | | | : : : : | : : ﬁ 12- Jul 17 04 00 PM, Primary Canopy Area Srtework
SWPP334540 Finish Grade PCCP Subgrade Area 3 2/ 14-Jun-17 (  16-Jun-17 ; ; ; ; ; ; ; ; ; ‘ 0 Flnlsh Grade PCCP! Subgrade Area 3 ; ;
SWPP334550 Place,Process, Finish AB Area 3 5 16-Jun-17 ( | 23-Jun-17 : : : : : : : : : : : : : : : ; ; ; ; Lo Place Process Flnlsh AB Area 3 | ‘ ‘ ‘ 1 ‘ ‘ ‘
SWPP334560  FPS PCCP Area 3 7 23-Jun-17( | 05-Jul-17 ( | | | | | | | | | | | | | | | | | | | | FPS PCCP Aréa 3 | | | | | | | ‘

SWPP334570 FPS Islands
POV Secondary - Area 4
Site Electrical/Telecom

SWPS312360 Mass Excavation for Head House
SWPS312400 Fine Grade Pad Head House
SWPS334040 DLB 60" CMLC Area 4 (Sta 11+50to 16+25) 1
SWPS312410 Backfill Kennel

SWPS334050 DLB 10" SD South Side of Kennel
SWPS334060 DLB 15" SD East End of Kennel
SWPS312430 Excavate Footings Retaining Walls Area 4
SWPS033440 RP Retaining Wall Footings Area 4
SWPS033450 RFPS Retaining Walls Area 4

SWPS312460 Backfill Retaining Walls Area 4
SWPS312420 Backfill Head House

SWPS333140 DLB 8" PVC Sewer Main

SWPS331290 DLB 8" Fire Water Main South West Side of
SWPS333150 DLB 6" PVC Sewer Head House

SWPS331280 DLB 2.5" Water From Secondary Canopy to t
SWPS333210 Install S.S. Manholes Area 4

SWPS334070 DLB 10" SD Secondary Canopy
SWPS334080 DLB 6" SD Secondary Canopy

SWPS334090 DLB 8" SD Secondary Canopy

5 05-Jul-170  12-Jul-17 (
495 26-Jan-16(  05-Jan-18

05-Jan-17 (| 20-Jun-17

SWPS260770 Install 4'X6' Pull Boxes Area 4 3 05-Jan-17 (  10-Jan-17
SWPS260780 DLB Underground for Power Area 4 5 10-Jan-17 ( | 17-Jan-17
SWPS260790 DLB Underground for Site Lighting Area 4 5 17-Jan-17( | 24-dan-17 |
SWPS033850 FRP Transformer Pad 5 17-Jan-17 (  24-Jan-17
SWPS270800 Install Telecom Pull Boxes Area 4 3 24-Jan-17 (  27-Jan-17
SWPS033860 Set Transformer 5 24-Jan-17 (  31-Jan-17
SWPS270810 Install Telecom Vault Area 4 3/ 27-Jan-17 (  01-Feb-17
SWPS033870 Pull Feeder to Transformer 5 31-Jan-17( 07-Feb-17 |
SWPS270820 DLB Telecom Underground Area 4 5 01-Feb-17(  08-Feb-17
SWPS312830 Drill & Set Rebar Cages for E8, & E8B Light F 5 08-Feb-17(  15-Feb-17
SWPS033840 Pour E8, & E8B Light Pole Foundations Area « 3 15-Feb-17( | 20-Feb-17
SWPS033880 Pull Feeder to Switchgear in Headhouse 5 22-May-17 | 30-May-17
SWPS033890 1ID Connect Power Pole to Switch Splice Box 5 30-May-17 | 06-Jun-17 |
SWPS334840 Pull Feeder Headhouse to Kennel 5 30-May-17 | 06-Jun-17
SWPS334830 Pull Feeder Headhouse to Primary Shell Spa 5 06-Jun-17 (| 13-Jun-17
SWPS334850 Pull Feeder Headhouse to Secondary Canopy 5 13-Jun-17 (| 20-Jun-17
SiteWetUtilies | 252[26-Jan-16( [20-Jan-17 ||
SWPS334030 DLB 18" RCP Area 4 10| 26-Jan-16 ( | 08-Feb-16
SWPS331220 DLB 12" Water Main Area 4 4| 02-Feb-16(  05-Feb-16
SWPS312350 Mass Excavation for Kennel 08-Feb-16( | 12-Feb-16
SWPS334130 Install SD Catch Basins Area 4 09-Feb-16(  12-Feb-16
SWPS312390 Finegrade Pad Kennel 15-Feb-16( | 16-Feb-16
SWPS334120 Install SD Clean Outs Area 4 22-Feb-16( | 29-Feb-16 | g

=

31-Mar-16 (= 14-Apr-16
14-Apr-16 C | 19-Apr-16 1
21-Apr-16 C | 12-May-16 :
27-May-16  01-Jun-16 '
02-Jun-16 ( | 03-Jun-16 3
02-Jun-16 ¢ | 03-Jun-16 ;
02-Jun-16 (| 03-Jun-16
06-Jun-16 ( | 10-Jun-16
13-Jun-16 (| 24-Jun-16 1
27-Jun-16 C | O1-Jul-16¢ | |
04-Nov-161 | 10-Nov-16
10-Nov-161 | 15-Nov-16
10-Nov-161 | 15-Nov-16
15-Nov-161 | 18-Nov-16

=

W W N ONOONDNDNNNDNMDNDWBEBDNOWWWHRAEROOOOAONDNDDNDWOWOOON A~ O

SWPS331230 DLB 6" DIP Water Line Area 4 15-Nov-161  17-Nov-16 |
SWPS331240 Install Fire Hydrants Area 4 17-Nov-161 | 23-Nov-16
SWP333800 DLB 4" PVC Sewer Lateral 18-Nov-161 | 23-Nov-16
SWPS333170 DLB 3" PVC Sewer Lateral to Head House 23-Nov-161 | 29-Nov-16
SWPS331250 Install 2" ARV Area 4 23-Nov-161 | 29-Nov-16
SWPS333180 DLB 2" PVC Sewer Lateral to Head House 29-Nov-161 | 01-Dec-16 |
SWPS331260 DLB 6" Water Lateral to Head House 29-Nov-16'  01-Dec-16
SWPS333190 DLB 4" PVC Sewer Lateral to Kennel 01-Dec-161 | 05-Dec-16
SWPS331270 DLB 3/4" Water Kennel to Secondary Canopy 01-Dec-161 | 05-Dec-16
SWPS333200 DLB 6" DIP Sewer Force Main 05-Dec-161 | 12-Dec-16

05-Dec-161 | 07-Dec-16 :
12-Dec-161 | 20-Dec-16 !
20-Dec-161 | 22-Dec-16
22-Dec-161 | 28-Dec-16 i
28-Dec-161  03-Jan-17

{0 Install 4X6' Pull Boxes Area 4 | : :
| DL.B Underground fpr PowerArea 4

(] DLB Underground for Site nghtlng Area 4

0.
i EI

] FRP Transformer Pad

! Install Telecom PuII Boxes Area 4

Set Transformer

! Ij Instal( Tel eoom VauItArea 4 ! !

! @ PulliFeeder tb Transformer ; '

I:I DLB TeIeoom Underground Area 4

; i o Drrll & Set| Rebar Cages for EB & EBB Light Poles Area
(] Pour ES8, & E8B nght Pole Foundatldns Area 4 1
! 1 [} Pull Feeder to Swrtchgear in Headhouse
T T T T T T T T T T T T T T T T T T T T ﬁ"lio Connect Power Polé to Switdh Splice | Box | T [ [ T T
EI Pull Feeder Headhouse to Kennel
=] Pull Feeder Headhouse to Pri mary SheII Spaoe

. . . o PuII Feeder Headhbuse to Secondary Canopy : :

|:| DLB 18" RCPArea 4 i i ; : 1
‘0 DLB 12" Water MarnAnea 4
o Mass Excavatlon for rKenneI
n] Ins1a|| sD Catch Basrns Area 4

] Fmegrade Pad Kennel
O Install SD Clean Outs Area 4
(:I Mass Exoavatlon for Head House

[m] F|ne Grade Pad Head House :

|—:| DLB 60" CMLCArea4(Sta 11+50to16+25) |

D Backfll Kennel ! 1

i |] DLB 10 Sb Sduth Side pf Kennel
; ‘|] DLB 1‘5" sb East End oﬁKennel ;

' :I] Exca\)ate Footirlgs Retaining Wa:IIs Area 4

EI RP Retalnlng Wall Footlngs Area 4
; L= RFPS Retamrng WaIIs Area 4 ;

(] DLB 8" PVC Sewer Maln
[m] DLB 8" Frre Water Mam South West Srde of Head House

'O Backfill Head House !

1] DLB 6" PVC Sewer Head House : : .

0 DLB 6" DIP Water Line Areal4 ! : : :

[} Install Flre Hydrants Area 4 ' ' ' '
O DLB 4" PVC Sewer Lateral | |
DLB 3"PVC Sewer Lateral to Head House‘
Install 2" ARV Aea 4 | | r | |

0 DLB 2" PVC Sewer Lateral to Head House : |

[ DLB 6" Water Lateral to/Head House

[l DLB 4" PVC Séwer Latéral to Kennel

EI DLB 3/ " Water Kennel to Secondary Canopy

: : : : : : : : : : : O DLB 6"DIP Sewer Force Maln 1 : : : : : : : : : : : : :

I] DLB 2 5" Water From Secondary Canopy to Head House

O Install SAS;. Manho{es Area4 i 1 1
0 DLB 10" 8D Secohdary Cahopy |
0 DLB 6" SD Seoqndary Canopy

O oLes'

sD Seoondary Canopy : ;

Ab““

mmmmmmm Remaining Level of Effort
I Actual Work

[ Remaining Work * € Milestone
I Critical Remaining Work V==Y S,mmary
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule

Executive Summary 15-Feb-16 01:57 PM

Activity ID Activity Name Original | Start Finish 2016 2017 2018
- N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May ||n
| SWPS334100 DLB 4" SD Head House 2 03-Jan-17 (  05-Jan-17 3 ! ! ! ! 3 ! ! ! ! ! ! :0 DLB 4" SD Head House : 3 3 3 3 3 3 3 3 3 3 3 !
| SWPS334110 Install Ground Drains Secondary Canopy 5 05-Jan-17 (  12-Jan-17 | | | | | | | | | | | | | | g Install Ground Dramé Secondary Canopy
| SWPS224300 DLB 4" Gas Main (P100.1 & P210-H.1) 5 05-Jan-17 (| 12-Jan-17 : : : : : : : | : : : : : : { O DLB 4" Gas Main (P{00.1 & P210-H.1); :
| SWPS224310 DLB 3" Gas Line Lateral to Head House 2 12-Jan-17 (  16-Jan-17 ; : : : : : : : ; : : : ; ; ; o DL,B 3" Gas Line Lateral to Head House | | ; ; ; ; ; ; ; ; ;
| swPs224320 | Pressure Test Gas Lines 2 16-Jan-17( | 18-Jan-17 | | | | | | | | | | | | | | 0 Pressure Test GasiLines | |
| swps224340 Connect Gas Line ToMeter 2 18-Jan-17( 20-Jan-17 | T e o P P o P T P | ”ébh’rie’éiééfs’Liﬁ’e”T’o’l\’/I’ét?e’r 7777777 A P A o L L
Anti-Ram Bollards | yp— ‘ ¥ 01-Maf-17 04:00 PM, Anti-Ram Bollards
SWPS312640 Excavate Fdn for Anti Ram Bollards at HH Nc 10 10-Nov-161 | 28-Nov-16 : : : : : : : : : : : : : ! =1/ Excavale Fdn for Anti Ram Bollards at HH North ! 1 : : : : : : : : : : :
| SWPS033650 | Set Rebar Cage & Anti Ram Bollards at HH N 15 17-Nov-16' | 12-Dec-16 | | | | | | | | | | ‘ | =23 Set|Rebar Chge & Ariti Ram Bbllards af HH North
| SWPS312880 Excavate Fdn for Anti Ram Bollards at HH Ea 15 28-Nov-161 | 19-Dec-16 : : : : : : : 3 ‘ ‘ ‘ ‘ ‘ ‘ =3 Excavate Fdn for Anti Ram Bollards at HH East 3 3 3 3 3 3 3 3 3 3 3 3
| SWPS033910 | Set Rebar Cage & Anti Ram Bollards at HH E 15 05-Dec-161 | 27-Dec-16 | N A T o T T [ T T :’ﬁJ’s'éiﬁébgr'é’ég'éf&)&hi{ﬁérﬁEdﬂé%&é%iHH'Eeis'{’"?""""?"”"”f """" o e o T
| SWPS033660 Pour Fdn for Anit Ram Bollards at HH North 15 12-Dec-161 | 04-Jan-17 : : : : : : i : : : : : : | =3 Pour Fdn for Anit Ram Bollards at HH Nofth | i i
| SWPS312890 Excavate Fdn for Anti Ram Bollards at HH So 10 19-Dec-16' | 04-Jan-17 ' ' ' ' ' ' i i i i i i : I::I Excavate Fdnfor Anti Ram Bollards at HH South !
| SWPS033920 Set Rebar Cage &Anti Ram Bollards at HH S 15 27-Dec-161  18-Jan-17 : : : : : : | | | | | | |:| S?t Rebaq Cage &Antl Ram;BOHEFdS;at HH SQUth
| swPs033940 Pour Fdn for Anit Ram Bollards at HH East 15 27-Dec-161 | 18-Jan-17 : : : : : : : : : ; ; ; : : : C——1 Ppur Fdn for Anit Ram Bollards at HH East | ; ; ; ; : ‘ ‘ ‘ : : :
| SWPsS312000 | Excavate Fdn for Anti Ram Bollards at HH Wi 15 04-Jan-17(  25-Jan-17 | A o T [ T P P . o T o T o o T { == 'Excavate Fdn for Anti Ram Bollard§ at HH West ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| SWPS033930 | Set Rebar Cage &Anti Ram Bollards at HH W 15 11-Jan-17 C | 01-Feb-17 | [ SetRebar Cagp &Anti Ram Bollards at HH West ! ‘ ‘
| SWPS033950 Pour Fdn for Anit Ram Bollards at HH South 15 18-Jan-17 (| 08-Feb-17 : : : : : : : : : : : : : : : : I::I Pou‘r Fdn for Anit Ram Bollards at HH Sputh : : : : : : : :
| SWPS033960 | Pour Fdn for Anti Ram Bollards at HH West 15 01-Feb-17( | 22-Feb-17 | | | | | | | | | | | ‘ ‘ "1 Pour Fdr for Anti Ram Bollards at HH West |
| SWPS033670 Fill Anti Ram Bollards 5 22-Feb-17 | 01-Mar-17 : : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ O Fill Ani Ram Bollards | 3 : 3 3 3 3 3 ‘ ‘ ‘ ‘ ‘
Site Paving &Finish | 222|20-Feb-17( |05-Jan-18 || . e T T T T T T T T e—— p— P —————————— Se— f"""’f""""“."(')S’Jér{’{é’dsfdéﬁr’vi"s?{é'ﬁéx}[ri‘a&’#[ﬁ[s’ﬁ'
SWPS328720 DLB Irrigation Mains & Laterals Area 4 10| 20-Feb-17( | 06-Mar-17 ' ' ' ' ' ' ' ' ' i i i i i i [ DLB |rrigationiMains &Laterals Area 4 ! ; ; i ; i
| swPP312470 | Excavate Footings For Fence Area 4 1 06-Mar-17 (| 07-Mar-17 | | | | | | | | | | | | | | | ! 1 Excavate Footings For/FenceAread |
| SWPP033480 RP Footings For Fence Area 4 5 07-Mar-17 ( | 14-Mar-17 : : : ‘ ‘ ‘ ‘ ‘ ‘ i ‘ : : ‘ i ‘ ‘ | O RP Footing$ For Ferjce Area 4 i i i ; ; ; ; ; ; ; ;
| SWPP055490 Install Fence Area 4 15 14-Mar-17 (| 04-Apr-17 I:,_I Install Fence Area 4 ! |
| SWPS312500  Rough Grade Pavement Subgrade Area 4 6 14-Mar-17(  22.Mar-17 | 0 P [ [ T P P S P P P T P P P T T ‘777Elfﬁo’ﬁéh’éré&érﬁ’&e’rﬁe’ﬁf 7S’u6é?é?!é7\ré51m P P P T [ S [ P P
| SWPS312510 Cut Curb Grade Area 4 4 22-Mar-17 (| 28-Mar-17 : : : : : : : : : : : : : : : : : : O: Cut Curb Grade Area 4 ! : : : : : : : : 3 :
| SwPs033500 | FPS Curb & Gutter Area 4 5 28-Mar-17 (| 04-Apr-17 | | | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ @ FPS Curb & Glitter Ared 4
| SWPS033600 FPS Vertical Curb Area 4 3 04-Apr-17C | 07-Apr-17 : : : : : : : : ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ {0 FPS Vertical Curb Area 4 3 3 3 3 3 3 3 3 3 3 3
| swps312520 Backfill Curb Area 4 4 07-Apr-17 C | 13-Apr-17 1 1 1 1 1 1 ; ; ; ; 1 1 1 1 1 1 | O Bakkfill CurbArea 4 | |
| swPs312530 Cut Sidewalk Sub Grade Area 4 2 13-Apr-17C  17-Apr-17 | T e o o o o Co T o D i"'""'T'"""T"""T""'"?'"ij"C'iu{’éu}j’éw}a’lk'éh’ti'd}éaé’A}’eHX"'"? """" A e T T
| SWPS312540 Place and Finish ABC Grade For Sidewalk Al 3 17-Apr-17 C | 20-Apr-17 ' ' ' ' ' ' ' ' ' ' ' ' i i i i i i o Place and Finish /-\BC Grade For S|dewalk Area 4
| swPs033630 | FPS Concrete Sidewalk Area 4 5 20-Apr-17 ¢ | 27-Apr-17 | | | | | | | | | | | | | | | | | | O FPS Cohcrete Sidewalk Area 4 | |
| SWPS033610 FPS Handicap Ramps Area 4 12 27-Apr-17 C | 15-May-17 : : : : : : : : : : ‘ ‘ ‘ ‘ i ‘ ; ; ; Ii:l FPS Handi¢ap Ramps Area 4; ; ; ; ; ; ; : : :
| SWPS312550 Shoulder Up Sidewalk Area 4 1 15-May-17 | 16-May-17 o Shoulder Up Sldewalk Area 4
| SwPs312560  Finish Grade AC Subgrade Area 4 4 16-May-17 | 22-May-17 | 0 P [ [ T P P S P P P T P P P T T T S o 7F’|7rilrsfﬁ Grade AC 73(4579}5665 Ar’éé’i’ I P T [ S [ P P
| SWPS312570 Finish Grade PCCP Subgrade Area 4 3 16-May-17 | 19-May-17 ; ; ; ; ; ; ; ; ; ; : : : : : : : : : ! O Finish Grdde PCCP Subgrade Area 4 : : : : : :
| swPs312580 | Place,Process, Finish AB Area 4 10 22-May-17 | 06-Jun-17 | | | | | | | | | | | | ‘ ‘ ‘ ‘ ‘ |j| Placé,Process, Finish AB Area 4
| SWPS033620 FPS Gutter Aprons Area 4 3/ 06-Jun-17 (| 09-Jun-17 : : : : : : ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ | 0 FPSGutterAprons Argad | 3 3 3 3 3 3 3 3
| swps321680  FPSPCCPArea 4 6 09-Jun-17( | 19-Jun-17 | | | | | | | | | | | | | | | | | | | | O3 FPSPCCPArea4 | |
| SWPS321690 Pave First Lift of Asphalt Area 4 3/ 19-Jun-17 | 22-Jun-17 ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ . 0 PaveFirstLift of Asphalt Area 4 3 3 3 3 3 1 1
| SWPS329730 Install Plants Area 4 10 22-Jun-17 (| 07-Jul-17 ( | | | | | | | | | | | | | | ; ; ; ; ; ; ; ::| Install Plants Area 4 3 3 ; ; ; ; ;
| SWPS334740 Landscape Grading Area 4 10 07-Jul-170  21-Jul-17( ; ; ; : : : : . . . : : : ; ; ; ; ; ' 3 Landscapé Gradlng Area 4 |
| SWPS321750 Install Landscape Gravel Mulch Area 4 5 21-Jul-17 0 | 28-Jul-17 ( : ! ! ! ! ! ! ! ! ! ! i ! ! ! ! ! ! ! ! ! : O Install Landscape Gravel Mulch Area 4 ; ; ; ; ;
| SWPS329760 Hydroseed Area 4 2 28-Jul-170 | 01-Aug-17 | ; ; ; ; ; ; ; : : : : : : ! ! ! ! ! ! IJ Hydroseed Area 4 i ;
| swpPs265850 Set E8, & E8B Light Poles Area 4 3 01-Aug-17(  04-Aug-17 | I P L o P L L P P e P N ] "ééi’E’é’E'E'éé’l’.[éh{iiél’e’s'}&r’ééli""""T"”"f"m{ ”””” P P
| SWPS265860 Wire E8, & E8B Light Poles Area 4 5 04-Aug-17 (| 11-Aug-17 ; ; ; ; ; ; ; ; : ; ; ; ; ; 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ {00 Wire E8, & E8B Light Poles Aréa 4 | ] ] ; ; ;
| swPs321700 | Pave Final Lift of Asphalt Area 4 3/ 1M-Aug-17( | 16-Aug-17 | O PaveFinallLift ofAsphaIt Area 4
| swes321710 Pavement Striping Area 4 5 16-Aug-17 | 23-Aug-17 : : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Lo Pavemem StrlplngArea4 ; ‘ ‘ ‘ 3 | |
| SWPS010870 Site Signage Area 4 5 23-Aug-17 (  30-Aug-17 |
| SWPS-01110 HP Incomplete Work List 10| 21-Nov-17 1 | 06-Dec-17 ; : - ! " : ' ' '
| SWPS-01120 HP Punch List 10 07-Dec-17' | 20-Dec-17 | | | | | | | | | | | | | | | | | | | | | | | | | | | B HP PunchiList 3 ' ' '
| swes-o1130 Owner punch 10 21-Dec-171 | 05-Jan-18 | | | | | | | | | | | | | | | | | | mEE Owndrpunch|
Secondary Canopy Area Sitework : : : : : : : : : : : | : : : : : : : : : : : Py 02-Noy-17 04:00 PM, Secondary; Canopy Area Sitework |
,W Rough Grade Pavement Subgrade Area 4 2 03-Oct-17 (| 05-Oct-17 ; i ROUQh Grade Pavemer‘tt Subgrade Area 4
| SWPs334760  Cut Curb GradeArea 4 1, 05-0ct-17( | 06-Oct-17 | ' | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ i ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ "”"fm”"”ir7611’17@&56?565/&@54'”mmf”"mf 777777 o P
| SwPs334780 | FPS Vertical Curb Area 4 5 06-Oct-17 (| 13-Oct-17 | O FPSVertical CurbArbad |
| SWPS334790 Backfill Curb Area 4 1/ 13-Oct-17( | 16-Oct-17 : : : : : : : : : : : : : ‘ 3 1 ‘ ‘ ‘ ‘ ‘ 1 ‘ ‘ { O Backfill CurbArea 4 ‘ ‘ ‘ 1 ‘
| SWPS334800 Finish Grade PCCP Subgrade Area 4 2 16-Oct-17 (| 18-Oct-17 | | | | | | | | | | | | | | | | | | | | | | b lesh Grade PCCP Subgrade Area 4
| SWPS334810  Place Process, Finish AB Area 4 5 18-Oct-17( | 25-Oct-17 | | | | | | | | | | | | | | | | | | ‘ ‘ ‘ ‘ ‘ | O PlaceProcess, Finish AB Area 4 | 3 3
| SWPS334820 FPS PCCP Area 4 6 25-0ct-17( | 02-Nov-17 | A A T o T v TV T T oy o A T O] FPSPCCPAread | 7 T CTTh v
~ Outbound - Area 6 307 29-Dec-15!  13-Mar-17 | | v ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ =y 13-Mar-17 05:00 PM, Outbourid - Area 6 | | | | | | | |
SWOB333080 DLB 12" PVC Sewer Main 5 29-Dec-15' | 05-Jan-16 : : : 3 DLB 12" PVC fSewer Main | : : : : : : : : : : : : : i i i i i i i i i i i i
SWOB333090 Install S.S. Manholes Area 6 6 06-Jan-16( | 13-Jan-16 ; | | O Install $.5. Manholes Area 6 |
= Remaining Level of Effort  [_——__1 Remaining Work * € Milestone Page 6 of 23 TASK filter: All Activities

I Actual Work

I Critical Remaining Work V==Y S,mmary
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule Executive Summary 15-Feb-16 01:57 PM
Activity ID Activity Name Original | Start Finish 2016 2017 2018
N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May ||n
SWOB334040 DLB 30" RCP Area 6 4 14-Jan-16 (| 19-Jan-16 : : " O DLB30" RCPArea6 : : : : : : : : : :
SWOB333100 Pressure Test & Camera Sewer Mains 5 14-Jan-16 ( | 20-Jan-16 | | © O Pressure Test & Camera Sewer Mams | 3 3 3 3 | | | | | | | | | | | | | | | |
SWOB334010 Rip Rap Dissipater SD Line 1A 5/ 18-Jan-16 ( | 22-Jan-16 | O RipRap Dissipater SD Ling 1A | i i i i i i i i i i i i i i i
SWOB334050 Install BMP 1A 3 20-Jan-16 (| 22-Jan-16 ; ; ; ; 0 Install BWP 1A | ; ; ; ; ; ; ; ; ; ;
SWOB334030 DLB 18" RCP Area 6 3 21-Jan-16 ( | 25-Jan-16 | O DLB18|RCPArea6 |
SWOB033020 RFPS Headwall SD Line 1A 10 25-Jan-16 ( | 05-Feb-16 i ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SWOB334060 Install SD Clean Outs Area 6 6 26-Jan-16( 02-Feb-16 | : : : I:I Install Sb Clean Outs Area 6 . . . . : : : : : : ' i ' ' ! ! ! ! ! ! . . . :
SWOB334070 Install SD Catch Basins Area 6 6 26-Jan-16 ( | 02-Feb-16 O Instali SD Catch BasinsiArea 6 | ‘ ‘ : ‘ ‘ : : ‘ ‘ : : w ‘ ‘ ‘
SWOB331110 DLB 12" Water Main Area 6 5 26-Jan-16( | 01-Feb-16 | | | | D oe 12" Water MainArda6 | 1 ] ‘ 1 ‘ 1 | | | | | | | | | | | 3 3 1 ‘ ‘ 3 ‘
SWOB312180 0G Compaction Area 6 2 31-Mar-16 (| 04-Apr-16 | |:| 0G Compactidn Area 6|
SWOB312190 Build Fills Area 6 5 04-Apr-16 (| 11-Apr-16 : : : : : : 'O BuildFillsAreas | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
SWOB331120 DLB 6" Water line Area 6 3 11-Apr-160  14-Apr-16 | N A T {0 DUB6 Watbr lineAtea6 | | T T e T [ T e o T
SWOB312200 Rough Grade Pavement Subgrade Area 6 4 11-Apr-160 | 15-Apr-16 | O Rough Grade Pavernent Subgrade Area 6 ; ; ; ; ; ; ; ; ; i i i i i i
SWOB331130 Install Fire Hydrants Area 6 4 14-Apr-16 (| 20-Apr-16 ; ; ; ; ; ; © O lIpstall Flre Hydrams Area 6! 3 | ; ; ; ; ;
SWOB260400 Install #X6' Pull Boxes Area 6 3 15-Apr-16 C | 20-Apr-16 | O Install 4XB' Pull Boxes Area]6
SWOB260410 DLB Underground for Power Area 6 5/ 20-Apr-16 (| 27-Apr-16 : : : : ; ; | O DLB Unglerground for Power Area § | : : : : : ; ; ; ; ; ; ; ;
SWOB260420 DLB Underground for Site Lighting Area 6 5 27-Apr-16 (| 04-May-16 | A T T [ T T o "@- “DLB Undergrotind for Site L’léh’tinéﬂféé’é ”””” T o T [ T . o o [ ‘ ‘ ‘ | ‘ ‘ ‘ ‘ | | |
SWOB312430 Drill & Set Rebar Cages for E8, & E8B Light F 5 04-May-16 | 11-May-16 ! Drill & Set Rebar Cages for E8} & E8B Light Poles Area 6! ‘ ‘ ! ‘ ‘ | | | | ‘ ‘ ‘ | | |
SWOB033440 Pour E8, & E8B Light Pole Foundations Area ( 3 11-May-161  16-May-16 ; ; ; ; : : : ! O PdurEs, &EsB nghi Pole Foundatlons Area 6 | ‘ : : :
SWOB312210 Cut Curb Grade Area 6 2 16-May-16 | 18-May-16 |0 CltCurbGradeAréa6 |
SWOB033290 FPS Curb & Gutter Area 6 3 18-May-16  23-May-16 : : : : : : 3 | O FPSCurb & GutterArea 6 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
SWOB312220 Backfill Curb Area 6 2 23-May-16  25-May-16 | N A T A | "B’é’ck’fi]i’éh’rb’/&%éé’é'""”3 """" T T e T [ T e o T
SWOB312230 Cut Sidewalk Sub Grade Area 6 2/ 25-May-16 | 27-May-16 0| Cut Sidewalk Sub Grade Area6 | | | ; ; ; ; ; ; ; ; ; i i i i i i
SWOB312240 Place and Finish ABC Grade For Sidewalk Al 3 27-May-16  02-Jun-16 ; ; ; ; ; ; ; ; |::| Placeand F|n|$h ABC Grade For! Sldewalk Area6 | | | | |
SWOB033300 FPS Handicap Ramps Area 6 2 02-Jun-16( | 06-Jun-16 IJ FPS Handicag Ramps Area 6 |
SWOB033310 FPS Concrete Sidewalk Area 6 2/ 06-Jun-16 (| 08-Jun-16 : : : : : ; ; : { I FPS|Concrete Sidewalk Area 6 : : : : : : : : : : : : : ; ; ; ; : : :
SWOB312250 Shoulder Up Sidewalk Area 6 2 08-Jun-16C  10-Jun-16 | ] ] ‘ ] ‘ ‘ ‘ 3 1 Shouider Up'Sidewalk Area 6 ‘ : : : : : : : : : : ] ‘ ] ] ] ] ] ] ;
SWOB328360 DLB Irrigation Mains & Laterals Area 6 7/10-Jun-16 C | 21-Jun-16 | 3 DLB Irrigation Mains & ._ate:rms Area§6 ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : ‘ w : : ‘ ;
SWOB329370 Install Plants Area 6 10 21-Jun-16 ( | 06-Jul-16( : : : : ; ; ; : : |::| Install Plants Area 6 : : : : : | | | | | | | | | | | | | | |
SWOB321380 Landscape Grading Area 6 10/ 06-Jul-160 | 20-Jul-16 ( | O3 Landscapé GradingArea 6 |
SWOB329390 Hydroseed Area 6 2 20-Jul-160 | 22-Jul-16 ( : : : 3 3 3 3 3 3 |0 Hiydroseed Area 6! 3 ‘ 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
SWOB312260 Finish Grade AC Subgrade Area 6 3 22-Jul-160  27-Jul-16( | N A T o T T |ii"ﬁr{(s}ié%éaéAéLé&b’g’r’za’dé’Ar’e’é’é'l""""T'”””f””’f”””f """" T [ T e o T
SWOB312270 Finish Grade PCCP Subgrade Area 6 1 27-Jul-16 0 | 28-Jul-16 ( 1 Finish Grade PGCP Subgfade Area 6 : : : : : : : : : i i i i i i
SWOB312280 Place,Process, Finish AB Area 6 6 28-Jul-16 0 | 05-Aug-16 ; ; ; ; ; ; ; ; ; ; |::| Place,Process, Finish AB Area 6 | | ;
SWOB321330 Pave First Lift of Asphalt Area 6 3 05-Aug-16( | 10-Aug-16 {0 Pavk First Lift of Asphalt Area 6
SWOB321320 FPS PCCP Area 6 3 10-Aug-16 | | 15-Aug-16 : : : : : : ; ; ; : o FPS PCCPArea 6 | : : : : ; : : : : ‘ : : : ‘ ‘ ‘ : : |
SWOB331140 Chiorinate & Pressure Test Water Mains 518-Jan-17( 25-Jan-17 | A T T [ T T T T T T o T T T T o ’Jéﬁlb’rir’\a’té’&ﬁés’s’dr’é fésf Wéié?’l\’/lérlh’s’ U
SWOB331150 Flush Water Mains 5 25-Jan-17 (| 01-Feb-17 O FlushWater Mains | :
SWOB331160 Bac "T" Test Water Mains 5 01-Feb-17 ( | 08-Feb-17 : : : : : : : : : : : : : : : : [ Bad"T" TestWater Mains |
SWOB331170 Water Tie-ins on 2nd Street 4 08-Feb-17( | 14-Feb-17 | @ Water Tie-ins on 2nd Street |
SWOB321340 Pave Final Lift of Asphalt Area 6 3 13-Feb-17( | 15-Feb-17 : : : 1 1 ‘ ‘ 1 3 1 ‘ 1 1 1 1 1 . O Pave FinalLift of Asphalt Area 6
SWOB265450 Set E8, & E8B Light Poles Area 6 3/ 16-Feb-17( | 20-Feb-17 | I T [ [ [ T T T T T T [ T o T [ 770 BetEs, &E8B Light Poles Area6 | : : ‘ ‘ : : : : ‘ ‘ ‘
SWOB265460 Wire E8, & E8B Light Poles Area 6 5 21-Feb-17 | | 27-Feb-17 | O Wwire EB, & E8B Light Poles Area 6 : : : : : : : : : :
SWOB010470 Site Signage Area 6 5 28-Feb-17( | 06-Mar-17 | | | | | | | | | | | | | | i i i O Site Signage Area6 i i
SWOB321350 Pavement Striping Area 6 5 07-Mar-17 (| 13-Mar-17 | O Pavement StripingArba 6 |
Bridge - Area 5 283 18-Jan-16 (  24-Feb-17 ; ; ; D ] ] ] ] ] ‘ ] ; ; ; ; ;  24-Feb-17 05:00 PM, Bndge - Areal5 i i i i i i i i i i i
Pre-Bridge Work | 101]18-Jan-16 ¢ |07-Jun-16 | . D e ———————— f’."b’i’JGHié’bS’bb’#’M’F?r'e"ér'{d’g’é'\i\io?k"f ”””” ”””” T T P e T A
SWBR334020 Rip Rap Dissipater SD Line 2A 5 18-Jan-16 ( | 22-Jan-16 ; ; ; oo Rlp Rap Dlssmater SD L|n¢ 2A ‘ ‘ ‘ ‘ : : : : : : : i : ' ' ' ' ' ‘ ‘ ‘ ‘ ‘ .
| SWBR334030 Rip Rap Dissipater SD Line 3A 5 25-Jan-16 ( | 29-Jan-16 I:I Rip Rap Dlssmater Sb Line 3A
| SWBR334040 Rip Rap Dissipater SD Line 4A 5/ 25-Jan-16 ( | 29-Jan-16 3 1 3 1 O} Rip Rap Dissipater SD Line 4A | ‘ 1 1 1 1 1 1 1 1 1 1 3 1 1 1 1 1 1 1 1 1 1 1 1
| SWBR033050  RFPS Headwall SD Line 2A 10 25-Jan-16( | 05-Feb-16 [ RFP$ Headwall SD Lire 2A | |
| swBRo11040 Install/Establish Dewatering System at Bridgt 15 25-Jan-16 ( | 12-Feb-16 | - P T [ iﬁl”fﬁs’iéli/’ééiébi{s’ri BéWéfér]h’g’ System é’t’éflbfg’e’/’éw ””” T P P P T T T o o o T ! ! ! ! ! ! ! | |
| SWBR033060 RFPS Headwall SD Line 3A 10 08-Feb-16(  19-Feb-16 | | | | = RFPS Headwall SD Line 3A! 3 3 i i i i i | |
| SWBR033070  RFPS Headwall SD Line 4A 10 08-Feb-16( | 19-Feb-16 | O3 RFPS Heddwall SD Line 4A
| SWBR334090 DLB 60" CMLC Area 5 (Sta 10+00 to 11+50) 5 15-Feb-16 ( | 19-Feb-16 : : i i | O DLB60" GMLC Area 5 (Sta 10+00 to 11+50) i i i i i i i i i i i i i i i i i i i i i i i
| SWBR334450  DLB 27" RCPArea5 2 22-Feb-16 | 23-Feb-16 | 1 DLB27"RCPAred5 | |
| SWBR334080  DLB 18" RCPArea5 2 24-Feb-16( 25-Feb-16 | I o ﬁ"’b[éﬁs"Rc’ﬁ}{r’éé’s’ """ T T P P P e o A o A D o
| SWBR334100 | Install BMP 2A 3 24-Feb-16( | 26-Feb-16 3 ] ] ] 0 Install BMP 2A 3 ; | | | 1 ; 3 3 ;
| SWBR312220 | Excavate Footing for Retaining Wall W5.1 St 7 24-Feb-16( | 03-Mar-16 |:| Excavate Footing for Retaining Wall W5. 1 Sta 14+07 to 11467
| SWBR312570 Excavate Footing For Retaining Wall W5.1 S 7 04-Mar-16 ( | 14-Mar-16 : : : : : {3 Excavate Footing For Retaining Wall W5 1Sta 11467 t0 10+47 | : : : : : : : : : : : : 1 1 1 1 1 1 1
| SWBR033230 RP Wall 5.1 Footings Sta 14+07 to 12+87 12 04-Mar-16 (  21-Mar-16 |:| RP Wall 5 1 Footings Sta 14+07 to 12+87 : 3
| SWBR312580 | Excavate Footing For Retaining Wall W5.1 S 7 15-Mar-16 (  23-Mar-16 | - P T [ T e "lékééi/été Footing For iiéiéih] Hg’i/i/'aH W5.1 été'iblii 167354:2717‘ ”””” P T T T [ o o T I o o o I [ T T o o
| SWBR033600 RP Wall 5.1 Footings Sta 12+87 to 11+67 12/ 15-Mar-16 ( | 30-Mar-16 | | | | | ! [ RP WaII 5.1 Footlngs Sta 12+87 tg 11+67 3 3 i i i i i
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Activity 1D

Activity Name Original | Start Finish 2016 2017 2018
N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May ||n
SWBR033240 RFPS Wall 5.1 Sta 14+07 to 12+87 15 22-Mar-16 (| 11-Apr-16' : ‘ ‘ : ‘ ‘ 1 RFPSWall 5.1 Sta 14+07 to 12+87 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ‘ ‘ : ‘ ‘ ‘ : ‘ ‘ ‘
SWBR033610 | RP Wall 5.1 Footings Sta 11+67t0 10+47 12| 24-Mar-16 (| 08-Apr-16 | | 1 | 31 RPWall5.1 Footings Sta 11+67 to 10+47 | | | | | | | | | | | |
SWBR033620 RP Wall 5.1 Footings Sta 10+47 to 10+21 10 11-Apr-160 | 22-Apr-16 i : : i : : | 3 RPWall 5.1 Footings Sta 10+47 to 10+21 | : : : : : : : : : i : : : :
SWBR033630  RFPS Wall 5.1 Sta 12+87 to 11+67 15 12-Apr-16 C | 02-May-16 | b ; : : ; : : |:] RFPS\Wall 5.1Sta 12+87 to 11+67 ! ; ; ; ; ; ; ; ; ; | | | | | | | |
SWBR033640 | RFPS Wall 5.1 Sta 11+67 to 10+47 15/ 03-May-16  23-May-16 ; ; ; ; ; ; i1 RFPSWall 5.1 St 11467 16 10+47 | ; ; ; ; | | | | | | | |
SWBR033650 RFPS Wall 5.1 Sta 10+47 to 10+21 10 24-May-16 | 07-Jun-16 : : : : : : : : I:il RFPS Wall 5.1 Sta 10447 to 10421 i i i i i ; ; : : : : ; : : : :
Bridge Structure v ' ' ' ' ' Vv 20 Feb-17 05:00 PM Bridge Structure
SWBR011020 Mobilize Bridge Equipment and Piling Materiz 5 02-Mar-16 ( | 08-Mar-16 : : : : : [0 Mobilize Bridge Equipient and:Piling Materials : : : : : : ; ; ; ; ; ; ; ; ; ; : : : ‘
SWBR023030 | Prepare Sheet Piling Subgrades North and St 5 09-Mar-16(  15-Mar-16 | - o [ [ [ | 'O Prépare Shéet Piling Subgrades Northiand South o o o e [ T [ o o [ [ T T [ [ T A T T v
SWBR024040  Drive Sheet Piling South Abutment 5/ 16-Mar-16 | 22-Mar-16 3 3 ‘ 3 3 | O Drive Sheet Piling!South Autment 3 3 3 ‘ 3 3 : : : : : ‘ 3 1 ; ; ; ; 1 1 1 1
SWBRO024050 | Drive Sheet Piling North Abutment 6 23-Mar-16( | 30-Mar-16 3 | O Drive Sheet Pilihg North Abutment | | | | | | | | | | | | | |
SWBR023060 Excavate Abutment Footing Grade South 3 23-Mar-16 ( | 25-Mar-16 : : : : 0 {Excavaté Abutment Footing Grade $outh | : : : : : : : : : : : i : : : :
SWBR023070 Excavate Abutment Footing Grade North 3 31-Mar-16 ( | 04-Apr-16 ! ! : : [:I Excavate Abutment Footing Grade North ; ; | | | | | | | | | |
SWBR024080  Drive Vertical and Battered Concrete Pilings 5 05-Apr-16 C | 11-Apr-161 | i A o ;'l'j"b’r]\}é’\’/é}{{c'a‘l’éh}fB’éﬁé}éa’é&ié}é{éﬁﬂ[r}g’;’s'éb’dth ”””” o e T T o [ T .
SWBR024090 Drive Vertical and Battered Concrete Pilings 6 12-Apr-16 C  19-Apr-16 ; : : : : : | Dr|ve Vert(cal and Banered Concrete Pilings North : : : : : : : : : ; ; ; ; ; ; ; ; ; ;
SWBR024100 Perform Dynamic Testing @ Test Pile 2/ 20-Apr-16 C | 21-Apr-16 1 Perform Dynamlc Testlng @Test Plle
SWBR334470 Drive Sheet Piling North River to Border 10 20-Apr-16 | 03-May-16 ! [ DriveSheet Piling Nort River toBorder | : : : : : : : : ; ;
SWBRO31110 | Form/Reinforce Abutment Footings South 5 22-Apr-16( | 28-Apr-16 | ] ] ] ] ‘ ! @' Form/Réinforce Abutment,Footings South | | | | | | | | | |
SWBR031120 | Form/Reinforce Abutment Footings North 5 29-Apr-16C | 05-May-16 | o P T [ T e P |:i " FormiReinforce Abutmeht Footings North! o T T [ T [ o o T T [ T T T [ [ [ T T v
SWBR033130 Place Concrete Abutment Footings South 2 06-May-16  09-May-16 : : : : : : : {0 Place Concréte Abutment Footings South : : : : : : : : : : : : : : : : ‘ ‘ ‘
SWBR033140 Place Concrete Abutment Footings North 2 10-May-16  11-May-16 ; ; ; | | P Plaée Concrete Abutrﬁent Footmgs North | | | | | | | | | | | |
SWBR031150 Form/Reinforce Wingwall Footing North 3 12-May-16  16-May-16 : : : : : | O Fdrm/Reinforce Wingwall Fopting North : : : : : : : : : i : : : :
SWBR031160 Form/Reinforce Abutment Wall South 4 17-May-16  20-May-16 ! ! ! : : O Form/Reinforce Abutment Wall South ; ; ; ; | | | | | | | |
SWBR031170 | Form/Reinforce Abutment Wall North 4 23-May-16 | 26-May-16 | o A o |0 [FormiReinforce Abutment Wall North o e T Uy T e T T
SWBR011200 Mobilize Bridge Temp Falsework and Piling \ 5 26-May-16 | 02-Jun-16 i . . . i : : : |j Moblllze Bndge Temp Falsework and Pili ng Matenals : : : : : : : : : : : : : : : : :
SWBR033180 | Place Concrete Abutment Wall South 2 27-May-16  31-May-16 |:| Place Concrete/Abutment Wall Sduth ‘
SWBR033190 Place Concrete Abutment Wall North 2 01-Jun-16 ( | 02-Jun-16 § Place Conorete Abutment Wall North | 3 ‘ ‘ ‘ ‘ 3 : : : :
SWBR033210 | FRP Shear Keys South 4 03-Jun-16( | 08-Jun-16 | | | | | ] ] ‘ I0 FRP Shear Kéys Soutt} | | | | | | | | | | | | | | | | | |
SWBR031230 | Drive Temp Falsework Shoring Rilings 10/ 03-Jun-16(  16-Jun-16 | o P T [ T P o [ |f|"|':>}]\}é'fe'rrﬂi=é’|’sé'v’vc'rk’éh'o’r]n'g’h'|Tn’g's ”””” T T [ [ . o T [ | |
SWBR033220 FRP Shear Keys North 4/ 09-Jun-16 ( | 14-Jun-16 3 ‘ ‘ ‘ 3 ‘ ‘ ‘ o FRP Shear Keys North | ‘ 3 3 3 ‘ ‘ 3 ‘ ‘ 3 ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
SWBR031240 | Install Temp Falsework Shoring 20 17-Jun-16 (| 15-Jul-16 3 3 | | == Install Temp Falsewérk Shorihg | | | | | | | | | | | | |
SWBR033250  FRP Wingwalls South 7/18-Ju-160 | 26-Jul-16 ( i ; ; | O3 {FRPWingwalls South | | ; ; ; ; ; ; ; ; : i : : : :
SWBR031280 Install Box Bridge Soffit Formwork 10 18-Jul-160  29-Jul-16 ( ! ! i i i i i i |:I‘ Install Box Brldge Soffit anrmwork‘ ; ; ; ; ; ; ; | | | | |
SWBR033260 | FRP Wingwalls North 7 27-Jul-160  04-Aug-16 | o A o T o | OO FRPWingwalls North | e T T T e T T
SWBR031270 Install Bearing Pads at Abutments 3 01-Aug-16 ( | 03-Aug-16 i . . . . i : ! : : [ Install BearingPads at Abutments : : : : : : : : : : : : : : : : :
SWBR031290 Install Box Bridge Girder/Stem Formwork 15 04-Aug-16 (  24-Aug-16 |:| ilnstall BC§>X BridgeiGirder/Sitem FOFFT§1W0Fk
SWBR032300 Install Reinforcing Steel and Cable Tubes 7 25-Aug-16 ( | 02-Sep-16 O Install Reinforcing Steel and Cable Tubes : : : : : : : : : :
SWBR032310 | Install Utility and Access Blockouts/Sleeves 3/ 06-Sep-16( | 08-Sep-16 3 ] ] ] | | | | | | | | 0 Install Utility ind Access Blockbuts/Sleeves | j 3 | | | | | | | | | | | |
SWBR031320 | Close up Girder/Stem Formwork 15 09-Sep-16( | 29-Sep-16 | - o [ [ [ T T T T T T "= Close up Girder/Stem Formwork | [ e o T [ 1 1
SWBR033330 Place Concrete Box Bridge Soffit and Girder/: 4 30-Sep-16 ( | 05-Oct-16 : : : : : : : : : : ‘ 3 t| Placel Concrete Box Brifige Sofﬂt and Glrder/Stems 3 3 3 3 ‘ ‘ ‘ ‘ 3 : : : :
SWBR031340 | Remove Girder/Stem Formwork 5 06-Oct-16 ( | 12-Oct-16 | | | | | | | | | | | O Rerhove Girder/Stem/Formwotk | | | | | | | | | | |
SWBR331350 Install Utilities and Piping Through Bridge 5 13-Oct-16 ( | 19-Oct-16 ‘ ‘ : : : : : : : : | O Install Utilities and Piping Through Bridge | : : : : : : : : : :
SWBR031360 Install Loss Deck Formwork 5 20-Oct-16 (| 26-Oct-16 3 1 1 1 1 1 1 1 1 1 1 1 1 [ !Install Loss Deck Formwork ' ' ' ' ' ' ' ' ' : : : :
SWBR032370 | Install Bridge Deck Reinforcing Steel 5 27-Oct-16(  02-Nov-16 | i [ P o o o o P O Install:Bridge Deck Reinforcing Steel | o o P e P P
SWBR033380 Place/Finish Bridge Deck Concrete 2 03-Nov-16' | 04-Nov-16 : ! ! ! ! ! ! ! ! ! ! ! ! il Place/Finish Bridge Degk Concrete ; ; ; ; ; ; ; ; ; ; ; ; ; ;
SWBR033390 | Deck Curing 20 07-Nov-16 | 06-Dec-16 | | | | | | | | | | | | | =3 Deck Curing ' | | | | | | | |
SWBR033400 FRP Bridge Perimeter Traffic Barriers 10 14-Nov-161  29-Nov-16 ; ; ; ; ; ; ; ; ; | | | =] FRP Bridge Perimeter Traffic Bartiers | ‘ ; ; ; i ; ; : :
SWBR033410  FRP Bridge Sidewalk 4 30-Nov-16' | 05-Dec-16 ; ; ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ [:| FRP Bridge Siewalk | : : 3 ] 1 | | | | | | | | |
SWBR033420 | Post Tension Bridge Reinforcing Cables 4 06-Dec-16 | 09-Dec-16 | A o T [ T T P T T T o T T o o 'Eéétféﬁél'éﬁBh&’gjé’Ré]r}fé}éIng’é}—;&é's ”””” T [ | | | | | | | ‘ | |
SWBR033430 FRP Tensioning Blockouts 4 12-Dec-161 | 15-Dec-16 : : : : : : : : : : : : : : ] FRP Tenswnmg Blopkouts ‘ ; ; ; ; ; ; ; ; ; ; ; ;
SWBR031460 | Remove Bridge Temp F ormwork/Fal sework/S 20 12-Dec-161 | 10-Jan-17 ! ! ! ! ! ! ! ! ! ! ! ! ! I::I Renfove Bridge Temp Formwork/Fal sework/Shonng Pl ngs | | | | | | | |
SWBR321520 Install & Seal Bridge Joints 5/ 12-Dec-16' | 16-Dec-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : | O Install & Seal Bridgé Joints | | | ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
SWBR033440 FRP Abutment Backwall South 3 16-Dec-16' | 20-Dec-16 3 1 1 1 1 1 1 1 1 1 1 1 1 1 | ERPAbutment Backwall South 3 3 | | | | | | | | | |
SWBR028530 | Install Bridge Fencing 5 19-Dec-16' | 23-Dec-16 | i T T T T T [ o o { 'O install Bridge Fericing | o A P e P P
SWBR033450 FRP Abutment Backwall North 3/ 21-Dec-161 | 23-Dec-16 ; : : : : : : : : : : : : : { 0 FRPAbutmentBackwall North | | i i : : : : i : : : :
SWBR023470 Backfill/Grade Abutment & Wingwalls South 5 21-Dec-16'  28-Dec-16 ' ' ' ' ' ' ' ' ' ' ' ' ' ' O, BackﬁlIlGrade Abutment & ngwalls South i i i i i i ; ;
SWBR265540 Install Bridge Light Pole 3 27-Dec-161 | 29-Dec-16 ; ; ; ; ; ; ; ; ; ; 0; Install Bridge Light Pole | | | ‘ ‘ ‘ ‘ i ‘ : : :
SWBR023480 Backfill/Grade Abutment & Wingwalls North 5 29-Dec-16'  05-Jan-17 ! ! ! ! ! ! : : : : : : : : [',:I Backﬁll/Grad@ Abutmem & ngwalls North :
SWBR331490 | Install Utility Sleeve Extensions and Piping 2 06-Jan-17(  09-Jan-17 | n o T [ T T o [ o A o T o o T " Instil Utility, Sieeve Extensions and iilb]h'gj""f """" [ [ o o [ [ [ [ T T
SWBR033500 FRP Approach Slab South 3/ 12-Jan-17( | 16-Jan-17 : : : : : : : : : : : : : : : u] FRPApprqach Slab South : : : : : : : : : ; ; ;
SWBR033510 | FRP Approach Slab North 3 17-Jan-17( | 19-Jan-17 | | | | | | | | | | | | | ! 0 FRPApproach Slab North | | | | | | | | | ‘ ‘
SWBR010550 | Clean Up/Demobilize Bridge Equipment and | 10 20-Jan-17( | 02-Feb-17 ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : : | 3 Clean Up/Demobilize Bfidge Equipment dnd Materials ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
SWBR010570 HP Incomplete Work List 5 03-Feb-17 ( | 09-Feb-17 3 1 1 1 1 1 1 1 1 1 1 1 1 3 1 1 ] HP‘IncompIe‘te Work Llst 3 3 3 1 1 1 1 1 1 1 1
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule Executive Summary 15-Feb-16 01:57 PM

Activity ID Activity Name Original | Start Finish 2016 2017 2018
- N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May ||n
| SWBR010580 HP Punch List 5 10-Feb-17 ( | 16-Feb-17 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 : O HPPunchList 3 : 3 3 3 3 3 3 3 3 3 3 ! !
| SWBR010590 Owner punch 2 17-Feb-17( | 20-Feb-17 0 Owner punch
| SWBR010600 Complete Bridge 0 20-Feb-17 i i i i i i i : | & Completd Bridge | | | : : : i i i i

Post Bridge Work 02-Feb-16 ( | 24-Feb-17 ; ; ; ; v . . . . ’ ’ ’ ’ ’ ’ ’ ’ | 24-Feb- 47 05:00 PM Pos( Bndge Work 3 3 3 3 3 3 3 3 3 3 1

SWBR331140 DLB 12" Water Main Area 5 2 02-Feb-16(  03-Feb-16 .

| SWBR331150  DLB 8" Water MainArea 5 4 04-Feb-16( 09-Feb-16 | 3 3 3 |:| DB &' Water MainArtea5 | ; | | | | | | | | | | | | | | | | | | | | | ; ;
| SWBR331160 DLB 6" DIP Water Line Area 5 2/ 10-Feb-16 ( | 11-Feb-16 { 1 DLB6" DIPWater Lihe Area § : : : : : : :
| SWBR331170 DLB 2" PVC Water Line Area 5 2 12-Feb-16 ( | 15-Feb-16 : : : : 0 DLB2"PVC Water Line Area;5 : : : : : : : : : : : : : : : : :
| SWBR331190  Install 3/4 Hose BibArea 5 2 16-Feb-16( | 17-Feb-16 ! 1 Iistall 3/4 Hose BiblArea 5 |
| SWBR331180 Install Fire HydrantArea 5 4 18-Feb-16( | 23-Feb-16 : : 3 3 . O !Install Fire Hydrant Area 5; 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
| SWBR312200 | OG Compaction Area 5 2 24-Feb-16( 25-Feb-16 | N N 170G Compactionirea5 | T o T T e T [ T e o T
| SWBR312210 Build Fills Area 5 5 05-Aug-16 (  11-Aug-16 {0 BuildFills Atea5 |
| SWBR312250 Backfill Wall 5.1 10 05-Aug-16( | 18-Aug-16 ; ; ; ; ; ; ; ; ; ; ' Backfill Wall 5.1 ! | | | | ; ; ; ; ; ; ; ;
| SWBR334460  DLB 18" RCPArea 5 2 12-Aug-16( | 15-Aug-16 | O DLB18"RCPAreas
| SWBR334110 Install BMP 3A 3 16-Aug-16 ( | 18-Aug-16 i i i i i i ; ; ; i .0 Install BMP3A ‘ i i i i ; ; ; ; ; ; ; ; ; ; ; ; ; ;
| SWBR334130 | Install SD Catch Basins Area 5 12 16-Aug-16( | 31-Aug-16 | A T T [ T T T T T T {7 nstall SD Cathh B’ééiriéﬂfe’é’é” ”””” [ T T T T [ : : : ‘ : : : : : : :
| SWBR334120 Install SD Clean Outs Area 5 15 19-Aug-16( | 09-Sep-16 { =03 Install SD Cléan OutsiArea 5 | : : : : : : :
| SWBR260470 Install 4'’X6' Pull Boxes Area 5 3/ 12-Sep-16( | 14-Sep-16 : : : : : : ; ; ; : 3 Lo Install 4'X6"Pull Boxes Area 5 ‘ j j j : : : : : :
| SWBR260480 | DLB Underground for Power Area 5 5 15-Sep-16( | 21-Sep-16 | O DLB Undérground for Powef Area’s | |
| SWBR260490 DLB Underground for Site Lighting Area 5 5 22-Sep-16 (| 28-Sep-16 : : : : : : : : : : 3 3 ' DLB Underground for Sité Lighting/Area 5 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
| SWBR270500 | Install Telecom Pull Box Area 5 3 29-Sep-16(  03-Oct-16 | N A T o T T T |j "iriéié[ﬁé[e’é’o}ﬂ’ﬁiji[éo?iKrééS’”}”””’T”””f """" T [ T e o T
| SWBR270510 | DLB Telecom Underground Area 5 5/04-Oct-16 ( | 10-Oct-16 {C] DL Telecon Underground Area 5 | : | ; ; ; i i i
| SWBR312520 Drill & Set Rebar Cages for E8, & E8B Light F 5 11-Oct-16 | 17-Oct-16 ; ; ; ; ; ; ; ; ; ; ; ; 3 (] DNII & Set Rebar Cages for 58 & Eea Light ques Area 5 | | ; ; ; ; ;
| SWBR033530 | Pour E8, & E8B Light Pole Foundations Area 3/18-0ct-16 ( | 20-Oct-16 | O Pour E8, & E8B Light Pole Foundatidns Area 5
| SWBR328420 | DLB Irrigation Mains & Laterals Area 5 10 21-Oct-16 (| 03-Nov-16 i i i i | | | | | | | | | I:I DLB lfrigation Mains & Laterals Area 5 3 3 | | | | | ‘ ‘ ‘ ‘ ‘ ‘ | |
| SWBR312260  Rough Grade Pavement Subgrade Area 5 3 04-Nov-16'  08-Nov-16 | A T T [ T T T T T T o T T ﬁ”ébﬂg’ﬁ Grade iié\?’e’rh’er{t’éhb’érédéﬁéé 5 T T [ : : : ‘ : : : : : : :
| SWBR312270 | Cut Curb Grade Area 5 3/ 09-Nov-161 | 11-Nov-16 | 0 CutCurbGradeAreas | | | | | | | |
| SWBR033350 | FPS Curb & Gutter Area 5 2 14-Nov-161 | 15-Nov-16 3 3 3 3 3 3 3 3 ! ! ! ! 3 ! I FPSCurb&GutterAfea’s | | | | 3 j j ; j
| SWBR312280  Backiill CurbArea 3 16-Nov-161 | 18-Nov-16 {0 Backfill CurbAreas
| SWBR312290 Cut Sidewalk Sub Grade Area 5 3 21-Nov-161 | 23-Nov-16 : : 3 3 3 3 3 3 3 3 3 3 3 |0 CutSidewalk SubGradeAreas 3 ‘ 3 3 3 3 3 3 3 3 3 3 3 3
| SWBR312300 | Place and Finish ABC Grade For Sidewalk A 3 28-Nov-16' 30-Nov-16 | N A T o T T o T T ﬁ”ﬁiééé’é}{d'i:]h]éFﬁ'A’B’é'é}édé'#é}Ts'[de'év’éMKré'a’ET"'""?""""?"”"”f """" T e o T
| SWBR033370 | FPS Concrete Sidewalk Area 5 2 01-Dec-161 | 02-Dec-16 i FPS Cpncrete SidewalkArea 5 | 3 | : : : : i i i
| SWBR312310 Shoulder Up Sidewalk Area 5 3 05-Dec-16' | 07-Dec-16 ; ; ; ; ; ; ; ; ; ; ; ; ; ; o Shou‘lder Up S‘ldewalk‘Area 5 3 : | | | | ; ;
| SWBR312320 | Finish Grade AC Subgrade Area 5 3 08-Dec-161 | 12-Dec-16 | O Finish Gradé AC Subigrade Area 5 | | | | | | | | |
| SWBR312330  Finish Grade PCCP Subgrade Area 5 3/13-Dec-161 | 15-Dec-16 : : : : : : : : : : ; ; ; : | 0 Finish Grade PCCP| Subgrade Area 5/ : : : ] : : : ] ] | | | |
| SWBR312340  PlaceProcess, Finish AB Area 5 3 16-Dec-16'  20-Dec-16 | A T T [ T T T T T T o T T T " °@ Place,Progess, Fi niéh’AB’Aré’é 5 " ”””” T [ T T T T T T T . T T
| SWBR033360 FPS Gutter Aprons Area 5 2 21-Dec-161  22-Dec-16 {1 FPSGutter Aprons Area 5 | : : : : : : :
| SWBR033385 FPS PCCP Area 5 3 23-Dec-16' | 28-Dec-16 : : : : : : : : : : : : : : : 0: FPs POCPArea 5 : : : : : : : : ! ! ! ! ! ! !
| SWBRS21300 | Pave First Lift of Asphalt Area 5 3/ 29-Dec-161 | 03-Jan-17 @ Pave First Liftiof Asphalt Area 5!
| SWBR329430 Install Plants Area 5 5 04-Jan-17 (| 10-Jan-17 : : 3 3 3 3 3 3 3 3 3 3 3 3 3 'O Install Plants Area 5 3 3 3 ‘ 3 3 3 3 3 3 3 3 3 3
| SWBR312350 Tie-in 8" Water Line to Bridge 2/10-Jan-17 (  11-Jan-17 ' ' ' ' ' ' ' ' ' ' ' ' ' ' | ' ' ' ' ' ' ' ' '
| SWBR334440 | Landscape Grading Area 5 5/ 11-dan-17C | 17-Jan-17 Lo Landscape Gradmg Area 5 : | : : : : : : :
| SWBR31235 Finish Grade Subgrade Tie-in to Bridge Apprt 2 12-Jan-17 (  13-Jan-17 [ Finish Grade Subgrade Tie-in ito Brldge Approach
| SWBR31245 | Place,Process, Finish AB Tie-in to Bridge Ap; 2 16-Jan-17( | 17-Jan-17 | 1 Place,Process, Finish AB Tie-in to Bridge Appfoach |
| SWBR321450 Install Landscape Gravel Mulch Area 5 5 18-Jan-17 (| 24-Jan-17 : : : : : : : : : : : : : : : ! O Install Landscape Gravel MulchArea5 ! i i i i i i i i i i i
| swBR33255 FPS PCCP Tie-in to Bridge Approach 2 18-Jan-17(  19-Jan-17 | . A T T A T T e T T T "EF"'S’#’EE:JFTTE]r’{{o"B’ri&’gé'}x}i;i?éé'ch"'””’f”””f”””f """" T R T T
| SWBR329460 Hydroseed Area 5 2 25-Jan-17( | 26-Jan-17 I {Hydroseed Area 5
| SWBR265545 Set E8, & E8B Light Poles Area 5 3 27-Jan-17 (  31-Jan-17 : : . : : . . . . : : : : : : : Ij Set E8, & E8B L,|ght Poles Area 5 ' : : : : :
| SwWBR265550  Wire E8, & E8B Light Poles Area 5 5 01-Feb-17( | 07-Feb-17 |:| ere E8, & EBBLight Poles Ada5 |
| SWBR321400 Pave Final Lift of Asphalt Area 5 3 08-Feb-17 (| 10-Feb-17 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 . D Paye Final Lift of Asphalt Area 5 ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
| SWBR321410 Pavement Striping Area 5 5 13-Feb-17( | 17-Feb-17 | I T [ [ [ T T T T T T [ T T T [ i o ’Péixé’rhé’rit StripingArea5 | [ ‘ T T T [ T . e T T
| SWBR010560 | Site Signage Area 5 5/ 20-Feb-17 | | 24-Feb-17 | D! Site Signage Area 5
" Employee Parking Lot - Area 2 402 21-Apr-16 ¢ 20-Nov-17 | | | | | | S ' ' ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : dmmny 50-Nov-17 05:00 P, Employee Parking Lot : Area 2 |
SWEP312180 Cut to Grade Area 2 5 21-Apr-16C | 28-Apr-16 | | | | ‘ ‘ ‘ ‘ ‘ ‘ i i i i : : : : : : | | | | | | | |
SWEP334040 DLB 60" CMLC Area 2 (Sta 16+25 to 17+50) 10 12-May-16 | 26-May-16
SWEP334050 Excavate 60" CMLC in SR 111 (Sta 17+50 to - 10 09-Nov-161 | 22-Nov-16 |  i| | | | | | | | | | | | ; ; Exca 11 (Sta 17+50 to 119+42
SWEP031060 Install Trench Shoring in SR 111 10 23-Nov-16' | 08-Dec-16 B Instdl Trench iShoring in SR 111 i i i i i ; ; ; ;
SWEP334070 Lay 60" CMLC Area 2 (Sta 17+50 to 19+42) 10 09-Dec-161 | 22-Dec-16 ; ; ; ; : ; ; ; ; ] ] ] ] ‘ | l,.ay 60" CMLC Aréa2(Sta’ 17+50 10 f19+42) | | ; ; ; ;
SWEP334090 Install SD Clean Outs Area 2 (Sta 18+02.35 & 12 23-Dec-161 | 11-Jan-17 | EEEE Install SD Clean Outs Area 2 (Sta 18+02.35 & Sta 19+42)
SWEP031080 Remove Shoring / Backfill 60" CMLC (Sta 17- 10 12-Jan-17 ( | 25-Jan-17 : : : : : : : : : : : : : : : | EE Remove Shoring!/ Backfill 60" CMLC (Sta 17450 to 19+42) | 1 ‘ 3 3 1 : : : :
SWEP321550 Backfill 60" CMLC thru SR 111 5 26-Jan-17( O01-Feb-17 | 3 3 3 3 3 3 3 3 ! 3 3 3 3 ! - Backfill 60" CMLC thru SR 111 | I ; | | | | | | | | |
SWEP321540 Patch Back SR 111 3 02-Feb-17( | 06-Feb-17 B Patch Back SR 111 |
SWEP334030 DLB 18" RCP Area 2 8 07-Feb-17( | 16-Feb-17 | | | | | | | | | | | | | | 3 3 ! Bl DLB 18" RCPArea 2 ' ' i i i i
== Remaining Level of Effort [ Remaining Work L 2 @ Milestone Page 9 of 23 TASK filter: All Activities
I Actual Work I Critical Remaining Work V==Y S,mmary © Oracle Corporation




Calexico LPOE Phase 1 - CLPOE Baseline Schedule

Executive Summary | 15-Feb-16 01:57 PN

Activity ID Activity Name Original | Start Finish 2016 2017 2018
N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feg Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May ||n
SWPP334100 Install SD Catch Basins Area 2 8 17-Feb-17( | 28-Feb-17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! Install SD Catch Basins Area 2 ! ! ! ! ! ! ! ! ! ! !
SWEP331110 DLB 8" Water Line Area 2 3/ 01-Mar-17 (| 03-Mar-17 I DLB & Water Line Areai2
SWEP331120 DLB 6" DIP Water Line Area 2 2 06-Mar-17 (  07-Mar-17 | T A P N P P P P P T i’bi.’é‘é"’blﬁWé’té}'L[ﬁé’Afé&é'7"”"”“:""""‘ """" o A o L
SWEP331150 Bore 8" Water Line Under Rail Road Tracks / 3/ 08-Mar-17( | 10-Mar-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; 3 ] Bor$ 8" Water Line Under Rail| Road Tracks Area 2
SWEP331140 Install 2" ARV Area 2 2 13-Mar-17 (| 14-Mar-17 {1 Install 2" ARV Area 2 ; ;
SWEP331130 Install Fire Hydrants Area 2 2 15-Mar-17 (| 16-Mar-17 : : : : : : : : : : : : : : ; : : {1 Install FirejHydrant§ Area 2 | ; : : : : : : : : : :
SWEP331160 Water Tie-in on SR 111 5 17-Mar-17 | 23-Mar-17 | B WaterTié-in on SR 111 | | | | | | | | | | | |
SWEP260430 Install X6’ Pull Boxes Area 2 3 24-Mar-17(  28-Mar-17 | I P T [ T P P [ P P P T P P P T T P B Install ?t Xé’ﬁhilréb’ie’s’ Area2 |
SWEP260440 DLB Underground for Power Area 2 5 29-Mar-17 (| 04-Apr-17 : : : : : : : : : : : : : : : : : : - DLB Underground for Power Area 2 :
SWEP260450 DLB Underground for Site Lighting Area 2 5 05-Apr-17 C | 1-Apr-171 { B DLB Undergtound for: Site Lighting Areal2 ‘
SWEP312460 Drill & Set Rebar Cages for E6 & E7 High Ma 5 12-Apr-17.C | 18-Apr-17 : : : : : : : : : : : 3 3 3 3 3 3 3 m Drill & Set/Rebar Cages for E6 &E7 ngh MaSt Site nghts 3 3 3 3 3 3 3
SWEP033470 Pour E6 & E7 High Mast Site Light Foundatiol 3 19-Apr-17 C | 21-Apr-17 | |
SWEP312500 Drill & Set Rebar Cages for E8, & E8B Light F 5 24-Apr-17 (| 28-Apr-17 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 l Drill & Set Rebar Cages for E8, & EBB nght Poles Area 2 | | | | ' '
SWEP033510 Pour E8, & E8B Light Pole Foundations Area : 3 01-May-17 | 03-May-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | | ] Pour EB & EBB Light Pole Foundatlons Area 2 3
SWEP328380 DLB Irrigation Mains & Laterals Area 2 10 04-May-17  17-May-17 /BB DLB Irrigation Mains & Laterals Area 2
SWEP312190 Excavate Footing For Fence Area 2 2 18-May-17 | 19-May-17 : : : : : : : : : : : : : ; ; ; ; ; : {1 Excavate Footing For FencejArea 2 3 : : : : : : : :
SWEP033200 RP Footings For Fence Area 2 5 22-May-17  26-May-17 B RP FOOQI ngs For Fence Area 2 |
SWEP055210 Install Fence F2.2CB Area 2 15/ 30-May-17  19-Jun-17 | T P T I T P P S P P P T P P P T [ T I BT instai Feros F2.2CBAeaZ P T I T . P P
SWEP312220 Rough Grade Pavement Subgrade Area 2 3 30-May-17 | 01-Jun-17 : : : : : : : : : : : : : : : : : : : : i Rough Grade Pavement! Subgrade Area 2 :
SWEP312230 Cut Curb Grade Area 2 4 02-Jun17C | 07-Jun-17 W Cut Curb Gratle Area 2 |
SWEP033300 FPS Curb & Gutter Area 2 12 08-Jun-17 ( | 23-Jun-17 : : : : 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3  mm FPS Curb & Guttef Area 2 | 3 3 3 3 3 3 3 3
SWEP055240 Install Fence F2.3 Area 2 5 20-Jun-17( | 26-Jun-17 | O Install Fence F23Area 2 |
SWEP033310 FPS Vertical Curb Area 2 5 26-Jun-17C  30-Jun-17 | T A P N P P P P P e P P i"#ﬁé'\?ér't]ééi'éh'rb’A'réé"z """"" A o o
SWEP055250 Install Fence F2.9,F2.4,F2.5 Area 2 5 27-Jun-17 (| 03-Jul-17 ( ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; |::| Install: Fence FQ 9,F2.4, Fz 5Area 2
SWEP312240 Backfill Curb Area 2 3/03-Jul-170 | 06-Jul-17 {l Backfill CurbArea2 | ;
SWEP055230 Install Fence F2.6 Area 2 15 05-Jul-170 | 25-Jul-17 ( : : : : : : : : : ; ; : : : : : : : : : : | =3 Install Fence F2.6Area 2 | : : : : ; : :
SWEP312250 Cut Sidewalk Sub Grade Area 2 3 07-Jul-170 | 1-Jul-17 ¢ | | | | | | | | | | | | | | | | | | | | | B CutiSidewalK Sub Grade Area 2 | | | | | | |
SWEP312260 Place and Finish ABC Grade For Sidewalk A 4 120u-170  A7-du-A70 | | | | ‘ ‘ | ‘ ‘ | | | | | | | | | | | | | B Place and Finish ABC Grade{For Slde'walk Area 2
SWEP033340 FPS Concrete Sidewalk Area 2 5 18-Jul-170 | 24-Jul-17 ( : : : : : : : : : : : : : : : : : : : : : | FPS Concrete Srdewalk Area 2 : ! ! ! ! !
SWEP033320 FPS Handicap Ramps Area 2 12| 25-Jul-170 | 09-Aug-17 | EEE FPSHandicap RampsiArea 2 |
SWEP055220 Install Fence F2.1 Area 2 4 26-Jul-170 | 31-Jul-17 ( 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 O Install Fence F2.1Area 2 | 3 3 3 3 3 3
SWEP312270 Shoulder Up Sidewalk Area 2 2 10-Aug-17( | 1-Aug-17 | 1 Shdulder Up|Sidewalk Area 2 |
SWEP312280 Finish Grade AC Subgrade Area 2 3 14-Aug-17 (  16-Aug-17 | T A P N P P P P P e P 3"’m"13’"""T’"I"’F’rh’rér{érédéﬂfcf’Sidﬁérérié’l\ré’é?"?”"”"?"”m? ”””” P P
SWEP312290 Place,Process, Finish AB Area 2 5 17-Aug-17 ( | 23-Aug-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ! B Place,Process, Fihish AB Area 2
SWEP033330 FPS Gutter Aprons Area 2 3 24-Aug17( | 28-Aug-17 | B! FPSGitter Apros Area 2
SWEP321350 Pave First Lift of Asphalt Area 2 3/ 29-Aug-17 | 31-Aug-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; l Pave First Lift of Asphalt/Area 2 | ; ; ; ; ;
SWEP329390 Install Plants Area 2 10 01-Sep-17(  15-Sep-17 | | | | | | | | | | | | | | | | | | | | | - Install Plants Area 2 :
SWEP334400 Landscape Grading Area 2 10 18-Sep-17( 20-Sep-17 | | | | ‘ ‘ | ‘ ‘ | ‘ | 3 ‘ 3 ‘ ‘ ‘ ‘ | ‘ ‘ b | Landscape Gradlng Area 2
SWEP265480 Set E6 & E7 High Mast Light Poles 3/ 02-Oct-17 ( | 04-Oct-17 : : : : : : : : : : : : : : : ; ; ; ; : : ] ] ‘ | Set E6 &E7 ngh Mast nght Poles |
SWEP265490 Wire E6 & E7 High Mast Light Poles 5 05-0ct-17 ( | 1-Oct-17 | B Wire E6 & E7 High Mést Light Poles |
SWEP265520 Set E8, & E8B Light Poles Area 2 3/12-0ct-17 (| 16-Oct-17 : : : : : : : : : : : : : 1 3 1 1 : : : : : : : B SetE8 & EBB Light Poles Area2 | 1 1 1
SWEP265530 Wire E8, & E8B Light Poles Area 2 5 17-Oct-17 (| 23-Oct-17 ! m Wire E8, '8 E8B Light Poles/Area 2 |
SWEP321410 Install Landscape Gravel Mulch Area 2 5 24-Oct-17( | 30-Oct17 | | | | | | | | | | | | | | | | | | ! ‘ | | | ! | install Landscape Grave MuichArea 2 | P
SWEP329420 Hydroseed Area 2 2 31-Oct-17 (| 01-Nov-17 | | | | | | | | | | | | | | | | | | | | | i i i i l Hydroseed Area 2 3 1
SWEP321360 Pave Final Lift of Asphalt Area 2 3/ 02-Nov-17' | 06-Nov-17 l Pave Final Lift of Asphalt Area 2
SWEP321370 Pavement Striping Area 2 5/ 07-Nov-171 | 13-Nov-17 ; ; : : i i i i i i i i i i i i i i i i i i i i i | W Payement Sfriping Area 2 i i i i
SWEP010540 Site Signage Area 2 5 14-Nov-17' | 20-Nov-17 | B Site Signdge Area 2
POV Primary 318 12May-16 1aAug 17 | T e g T e e OV Py
Level 00 - Shell Space 282 12-May-16  22-Jun-17 ' ' ' ' ' ' 1V ' ' ' ' ' ' ¥ 22-Jun-17 04:00 PM, Level 00 - Shell Space | ; ; ; ; | |
Foundations | 49[12-May-16 |22-Jul-161 | v_v 22 Jul- 16 04:00 PM Foundatlons
[ PPL1312020 | Excavate/FRP Equipment Pit 2 12-May-16  16-May-16 3 ; ; ; 3 : : | O Bxcavate/FRP Equipment Pit| ] ] : : : : : : : : : : : : : : ] ] ]
PPL1031030 Form/Reinforce Matt Foundation SC-CX 15 16-May-16 | 07-Jun-16 : : : I 3 1 1 1 I:I Form/Reinforce Matt Fpundation SC-CX 3 1 1 3 1 1 1
PPL1031040 Form/Reinforce Matt Foundation SA-SC 15 07-Jun-16(  28-Jun-16 | I T [ [ e e e e {"==' Form/Réinforce Matt Fouhdation SA-SC | [ [ [ T o o [ ‘ ‘ ‘ ‘ ‘ : : : : ‘ ‘
PPL1033050 Place Matt Foundation 2/ 28-Jun-16 (| 30-Jun-16 3 i Place Matt Fouridation | ‘ 3 3 3 3 3 3 3 3 3 3
PPL1033060 FRP Stair Landing Matt Foundation 5 30-Jun-16 (| 08-Jul-16 ( | | | | | | | | ; D FRP:Stair Landlng Matt Foundahon i i ; ; ; ; ; | |
PPL1312065 Excavate Stair Step Foundations To Grade 5 08-Jul-160 | 15-Jul-16 ( | O Excavate Stair Step Foundations To Giade
PPL1033070 FRP Stair Step Foundations 5 15-Jul-160 | 22-Jul-16 ( ; ; ; i i i i i i i [ FRP Stair Step Foyndations i i i i i i i i i i i i i i i i i i i
Exterior Walls | 91[30-Jun-16 ¢ |08-Nov-16 | . T A A L e ————————— =y 08-Nov-16 04:00 PM, Exterior Walls | T T P . T T
PPL1033080 FRP Walls GL SAC1-C4 15 30-Jun-16 (| 22-Jul-16 ( : : : : : : : : : l:l FRP Walls GL SAC1 C4 | : : : : : : : : : : : : : : : : : : :
PPL1033090 FRP Walls GL C11.5 SA-CV 1522-Jul-160 | 12-Aug-16 | [Z=3 FRPWalls GLC11.55ACV |
PPL1033150 FRP Columns 8 22-Jul-160 | 03-Aug-16 : : : : 3 3 3 3 3 s ¢olumns | 1 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
PPL1033100 FRP Pilasters/Walls CX C11-C12 8 12-Aug-16 | | 24-Aug-16 | 3 FRP Pildsters/Walls CX C11-C12 |
PPL1033110 FRP Pilasters/Walls CX C13-C14 8 24-Aug-16(  06-Sep-16 | 1 P T T T P P o P D =G ‘F;rié'sié}é/\}\iél'lfsfé)i’éié’ cla T T L P P T
P @ Milestone Page 10 of 23 TASK filter: All Activities
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule

Executive Summary

15-Feb-16 01:57 PN

Activity ID Activity Name Original | Start Finish 2016 2017 2018
o N Sep | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Mar | Apr | May ||n
[ PPL1033120 FRP Pilaster Infill Walls GL CX 15 06-Sep-16(  27-Sep-16 : : : "= FRP Pilaster Infill Walls GLCX ‘ ; ; ; ; ; ; ; ; ; ‘ ; ‘
| PPL1033130 FRP Stair Landing Walls 15 27-Sep-16( | 18-Oct-16 | | =3 FRP Stair Landing Walls | | |
| PPL1033140 FRP Stair Step Walls 15 18-Oct-16 ( | 08-Nov-16 : : | =23 FRP Stair Step Walls | | : | | : :
SuspendedDeck _________________ | __52/3-Sep-161 | 1iJan.17_|/NNNEINNNNE SN AN N S S R S | — a7 OKO0PM, Suspended Deck L N S
PPL1031200 Form Suspended Deck C11-C13 15 13-Sep-16 ( | 04-Oct-16 : : . |::| Form Suspended Deck C11 C13! 3 ' ' ' ' ' : : ' : : :
| PPL1032210 | Install Reinforcing Suspended Deck C11-C13 10/ 04-Oct-16 (| 18-Oct-16 'E1 Install Reifforcing Suspendsd Deck G11-G13
| PPL1031240 Form Suspended Deck C13-C15 15 04-Oct-16 ( | 25-Oct-16 {1 {Form Suspended/Deck C13-C15 | : : :
| PPL1033220 Place Suspended Deck C11-C13 2/ 18-Oct-16 (| 20-Oct-16 ‘ 3 ‘ ! [ Place Suspended Deck C11:C13 ! ‘ ‘ ‘ 1 ‘ ‘ 1 ‘ 1 | |
| PPL1033230 FRP Suspended Deck over Stair Landing 15/ 18-Oct-16 ( | 08-Nov-16 : ] i |
| PPL1032250 Install Reinforcing Suspended Deck C13-C15 10| 25-Oct-16 (| 08-Nov-16 i . . . . . . . . . .
| PPL1033260 Place Suspended Deck C13-C15 2 08-Nov-161  10-Nov-16 | | o Plaée Suspehded Dedk C13- 015 | | |
| PPL1071160 Install Drainage & Sheet Waterproofing North 10 10-Nov-161 | 28-Nov-16 : : ! Install Dralnage & Sheet Waterprc)ofl ng North ; ; ;
| PPL1071170 Install Drainage & Sheet Waterproofing West 10 28-Nov-161 | 12-Dec-16 : : [',:I Install Dramage & Sheet Waterproof ng West ! ; |
| PPL1071180 Install Drainage & Sheet Waterproofing South 10 12-Dec-161 | 27-Dec-16 ; ; | 3| Install Drainage & Sheet Waterprobfing South | | | |
| PPL1071190 Install Fluid Applied Waterproofing at Suspen 10 27-Dec-161  M-dan-17 | | e T T YT T T 3"""'i:’fl"l'ris’{;il'l?lﬂﬁAﬁp}iliéEWéiéE{a?ébﬂr@’ét'ésh’s';iéha'e’&'b’e’c'k T T o U T
Interior walls | yp— W 03-Mar-17 04:00 PM, Interior walls
PPL1033310 Cure & Remove Suspended Deck Formwork 20 10-Nov-161 | 12-Dec-16 : : : : N Cure &Rembve Suspended Deck Forwork 1 : : : : : : : :
| PPL1033270 FRP Raised Corridor Walls C115 10/ 12-Dec-16 ' 27-Dec-16 | | | 3! FRP Raised Corridor Walls C115! | ‘
| PPL1033280 FRP Raised Corridor Walls SD 8 27-Dec-161 | 09-Jan-17 ‘ 3 ‘ 3 3 3 [ FRP RaisedCorridor Walls SD 3 3 3 3 3 3 3 ‘ 3 ‘
| PPL1033290 FRP West Closure Wall 6 00-Jan17(  A7-dan-17 | | Ty T T [ T T §""""43’Ei"#F:{F'”\i\ie'éié[ds'&}é‘\}\iél'l""f ”””” [ P e T T
| PPL1033300 FRP West Closure Wall Access Leaveout 2/17-Jan-17 (| 19-Jan-17 : : | 0 FRPWest Closuré Wall Access LeaVeeut | : : :
| PPL1312310 Backfill/Compact Raised Corridor Walls C11.5 5 19-Jan-17 ( | 26-Jan-17 ! ! (] Backflll(Compaci Raised Corrldor Walls C11 5 ; |
| PPL1312320 Backfill/Compact Raised Corridor Walls SD 5 26-Jan-17( | 02-Feb-17 ; ; O Backfill/Compact Raised Corridér Walls SD | | |
| PPL1033330 FRP Raised Corridor Slab on Grade C11.5 5 02-Feb-17 | | 09-Feb-17 ‘ ; ; ; ; ; : O FRP RaisedCorridor Slab on Grade C11.5 3 3 3 3 ‘ 3 ‘
| PPL1033340 FRP Raised Corridor Slab on Grade SD 5 09-Feb-17(  16-Feb-17 | : : ‘ | | ] ‘ "B FRP Raiséd Corridér Siab oh Grade 5D ‘ ; ; ‘ ; ‘ 3 |
| PPL1033350 FRP Stairs to Employee Parking Lot 5 16-Feb-17 ( | 23-Feb-17 | O FRP Stairs to Employee Parking Lat : : :
| PPL1055360 Install Metal Stairs #4 & #5 6 23-Feb-17 ( | 03-Mar-17 ; ; ; ; : : : : 3 Install Metal Stairs #4 &#5 ' ' ' ' ' ' | |
Rough In | | | | | | [ — . —y 57-Jun-17 04:00 PM, RoughIn | ‘ ‘ ‘
PPL1055380 Install Metal Panel Fence S1 15 14-Feb-17(  07-Mar-17 ; ; 1 ; ; 1 1 ! =3 Install Metal Ranel Ferice S1 | 1 ‘ ‘ : : : | :
| PPL1331400 Install Fire Protection Piping Mains 10 03-Mar-17( 17-Mar-17 | | 1 1T D P oy P P §""""“3"'""’“3""'Tiﬁ"’lh's’té’ll"F]Féﬁéiééiub}iﬁub’uh’g“i\/’léirié”}””””{ """" P . T T
| PPL1055390 Install Metal Panel Fence SD 15 07-Mar-17 (| 28-Mar-17 : ; : ; ; ; ; ; i 3! Install Metal Panel Fence; SD | | | | | | :
| PPL1331410 Install Fire Protection Piping Laterals/Drops 10 17-Mar-17 ¢ 31-Mar-17 i i |:I Install Fire Protéction Pi ‘)i ng Late?als/Drods | |
| PPL1331420 Install Chilled Water Piping to Booths/AHU's 10 17-Mar-17 ( | 31-Mar-17 ‘ ; ; ; ; ; ; : {0 Install Chilled Water Pipjng to Booths/AHUs 3 ‘ ] ‘ 3 ‘
| PPL1331430 Install Chillers N1 & N2 and CW Piping to Sh 5 17-Mar-17 (| 24-Mar-17 ! @ iInstall Chillers N & N2 and CW Piging to Shell Spacé
| PPL1233450 Install Booth Supply Air Ductwork 10 17-Mar-17( | 31-Mar-17 | | o . o o o o [ P P P . P P P T T U install BB&(H ’slibbi]/i[r'oﬁc'{v’vb}k """"""""""""" P T I I I T T
| PPL 1260480 Install Elec Pwr & Lighting Rough in Conduit 15 17-Mar-17 ( | 07-Apr-17 ; ; ; ; : : : : : :: Install Elec Pwr & nghtlng Rough in Condult C11- c13 ' i | |
| PPL1233480 Insulate Refrigerant Piping 10 22-Mar-17 ( | 05-Apr-17 | | | 3 InsuliteRefrigerant Piging | : : | : :
| PPL1260490 Install Elec Pwr & Lighting Rough in Conduit 15 29-Mar-17 (| 19-Apr-17 : : : : : : : 3 3 = Install Eleg Pwr & Lighting Rough in ¢ondult Q13 C15 | 3 ‘ 3 ‘
| PPL1233460 Install Booth Supply Air Fans 5 31-Mar-17 (| 07-Apr-17 1 | @ Install Booth Supply Aif Fans | | | | | | |
| PPL1233470 Install Supply Air/AHU Ductwork to Shell Spa 10 31-Mar-17(  14-Apr-17 | | D P oy P P T |:| ' ’lh’s&é’ll’ Supply bl(riAHUb’dc’t’Wb’rk’{d 's’riél'l"sb’ééé’éh&’éié&’/ib? i-'\;r:rfé ””””””””””””””””””” T T
| PPL2221740 Insulate Ductwork 10 05-Apr-17C  19-Apr-17 i ; i ; ; ; ; ; ; [ Imsulate Ductwork ! 3 | | | | | |
| PPL1260510 Install Comm Rough in CondLit & Pull Boxes 10/ 07-Apr-17C | 21-Apr-17 1 : { T3 Install Comm Rough in Contluit & Pull Boxes G11-C13 | |
| PPL1260520 Install Comm Rough in Conduit & Pull Boxes 10 14-Apr-17 ¢ 28-Apr-17 ! ; ; ; ; ; ; ; ; ; |:|‘ Install Comm ungh in Condult & PuII Boxes C13- c1‘5 ; ; ; ;
| PPL1260500 Install Fire Alarm Rough in Conduit 10 19-Apr-17C | 03-May-17 ; ; ! 1 Install:Fire Alafm Roughin Condit | | | |
| PPL 1265620 Install Light Fixtures/Power Trims C11-C13 10 26-Apr-17C | 10-May-17 | .| . Lo u e P L L P P e ] 'Tris't};ﬂI.g’ri{ﬁ&{dr’és'iﬁé{n}ér'fr]&is”éﬂ”éié """ T P T o
| PPL1260530 Install Security Rough In Conduit 10 28-Apr-17 C | 12-May-17 : : : : : : : : : : - Ins(all Securlty Rough In Condult ; ; ;
| PPL1260540 Install BMS Rough In Conduit 5 28-Apr-17 (| 05-May-17 |:| Install BMS Rough In Conduit | :
| PPL1265630 Install Light Fixtures/Power Trims C13-C15 10 03-May-17 | 17-May-17 : : : : : : : : : : {3 Install Light Fixtures/Power Trims C13 c15 ! ‘ ‘ 3 ‘
| PPL1283640 Install FA Pull Stations/Horn Strobes/Speakel 10 10-May-17  24-May-17 ! ! ! ! ! ! ! ! L3 Install FA Pull Statlons/Horn Strobes/Speakers | ! ' '
| PPL1273650 Install Comm Devices and Trims 5 17-May-17 | 24-May-17 | || T o T o o L T T P T T P P P T T T A {""ﬁ"‘iﬁéiéﬁ'édrhh%’b'e’v{c'e’s’ andTrims | P T T T T o T v
| PPL1283660 Install Security Devices/Cameras at Door Lo 5 24-May-17 | 01-Jun-17 | ; I:] Install’ Securlty ‘Dewces/Cameras at Door Locatlons | |
| PPLo110 HP Incomplete Work List 5 01-Jun-17 (| 08-Jun-17 1 1 O HP Incomplete Work List | | | | |
| PPL-012120 HP Punch List 5/08-Jun-17 (| 15-Jun-17 : i : i i i i i i i i | O HP Punch List i i i i : i :
| PPL013130 Owner punch 5 15-Jun-17( | 22-Jun-17 | | | O Ownerpinch | | |
Mechanical / Electrical / Telecom : : : : : : | ‘ \ 4 24 -May- 17 04:00 PM Mechanlcal /Electrlcal /Telecom : :
PPL1092370 Install Light Gage Framing - Elec/IDF/Storage 3 09-Feb-17(  14-Feb-17 : : : : : : [} Install nght Gage Framlng EIec/IDF/Storage Rms ; ; ; ; ; ;
| PPL1273440 Install AHU's C1 & C2 2| 14-Feb-17 | 16-Feb-17 ‘ 3 ‘ 1 ‘ 1 : {0 Install AHU's C18 €2 ! ‘ 1 ‘ 1 ‘ 3 ‘
| PPL1092380 Electrical/FA Rough-in 3/ 14-Feb-17(  17-Feb-17 ! ! ! O ElectricalfFA Rough-in | | |
| PPL1092390 Comm/Sec Rough-in 3/ 17-Feb-17 | 22-Feb-17 ‘ ‘ 3 3 3 | O (Comm/Sec Rough-in ! 3 3 3 3 3 ‘ 3 ‘
| PPL1092400 Plywood Backer Board 2 22-Feb-171 |24-Feb-17 | 1| v Tnn T T Ty T T U UiPywoodBackerBoard | I i 1 v e T P o
| PPL1092410 Hang/Tape/Finish Drywall 5 24-Feb-17( | 03-Mar-17 | | ! O Hang/ape/Finish Drywall | | |
| PPL1092430 Paint 3/ 03-Mar-17 (| 08-Mar-17 : i : i i i i i \0 Paint | | | i i i i i : i :
| PPL1262550 Install Elec/FA Panels/Cabinets 3 08-Mar-17( | 13-Mar-17 ; ; ! O Install Elec/FA Panel$/Cabinels | |
| PPL1092420 Doors & Hardware 2/ 08-Mar-17 | 10-Mar-17 : : ; ; | 0 Doars & Hargware | | | | | |
== Remaining Level of Effort [ Remaining Work * @ Milestone Page 11 of 23 TASK filter: All Activities
I Actual Work I Critical Remaining Work V==Y S,mmary
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule

Executive Summary 15-Feb-16 01:57 PM

Activity 1D Activity Name Original| Start Finish 2016 2017 2018

- N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | | Nov | Dec Jan | Feb | Mar | Apr | May ||n

| PPL1262560 Install Comm Panels/Cabinets 3 13-Mar-17 ¢ | 16-Mar-17 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ¢ 0 Install Comm Panels/Cabinets 3 3 3 3 3 3 ! ! ! ! !

| PPL1262570 Install Security Panels/Cabinets 3/ 16-Mar-17 (| 21-Mar-17 | | | | | | | | | | | | | | | | | | O lhstal Secumy Pahels/Cabinets | | | | | |

| PPL1262580 Pull/Terminate Elec Wiring 5 19-Apr-17C | 26-Apr-17 | | | | | | | | | | | O PullTerminate Elec Wiring | | | | | | |

| PPL1262590 Pull/Terminate FAWiring 5 03-May-17  10-May-17 ' ' ' ' ' ' ' ' ' ' ' ' ' ' i i i i EI PulI?Termmate FAW|rmg

| PPL1262600 Pull/Terminate Comm Wiring 5 10-May-17 | 17-May-17 | | | | | | | | | | | | | | | | | | O PlllTermirate Comin Wiring;
| PPL1262610 Pull/Terminate Security Wiring 5 17-May-17 | 24-May-17 | 0 e o P P o P T P e fmEI"5dli/féfrh1Hza'(e"s'e'pﬁr'li]\?\ﬂriﬁ'g """ P A P L b

~ Level 01 - Primary Inspection Area 153 09-Jan-17 (  14-Aug-17 ; v ‘ ‘ ‘ ‘ ' oy 14"A“9 17 04 00 PM Level 01: N Prlmary '”Spe"t'o” Area ‘ ‘ ‘

| e e e e e
PPL1051670 Erect Primary Canopy Structural Steel C11-C 10 11-Jan-17 C | 25-Jan-17 . . . . . . . . . : : : : FI | Erect Prlmary Canopy StrUCturaI Sleel Cc11 ‘C12
PPL1051680 Erect Primary Canopy Structural Steel C12-C 10 25-Jan-17( | 08-Feb-17 : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ E3 Eredt Primary Canopy Structural Steel G12-C14 3 3 3 3 3 3 3 3 3 :
PPL1051690 Detail Weld Primary Canopy Connections 10 08-Feb-17( | 22-Feb-17 | N A T o T T [ T T 3""""41"’""”3']fldl':ie’té]i’v’v‘e]}iﬁr]ﬁ%é?&'éia’r{dé;/éb’ririé’ci[dﬁé'TWWT """" o N T T
PPL1053700 Deck Primary Canopy 5/ 22-Feb-17 1 | 01-Mar-17 i i i i i ; ; ; | O Deck Primary Ganopy | | ; ; ; i i

Sign ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | W—— (2_Fcb-17 04:00 PM, Sign' ; ; ; ; ; ; ;
PPL1312840 Excavate Primary Canopy Sign Foundations/ 5 09-Jan-17 (| 16-Jan-17 : : : : : : : : : : : ; ; ; ; | O Excavate Primary Ganopy Sign Foungations/Grade Beams | : : : : : : : : :
PPL1033850 FRP Sign Foundations/Grade Beams C11 & 10 16-Jan-17 ( | 30-Jan-17 |:| FRP 3Ign FoundatlonslGrade Beams C11:&C12
PPL1033860 FRP Sign Foundations/Grade Beams C13 & ( 10 30-Jan-17(  13-Feb-17 | ; ; ; ; ; ; ; ; ; ; ; ‘ ‘ |:I FRP Sign Foundauons/Grade Beams C13 & C14 ‘ ‘ ‘

PPL1033870 FRP Sign Pedestals 5 13-Feb-17 (| 20-Feb-17 3 1 ‘ 1 1 ‘ ‘ | | | | | | | | | o FRP Slgn Pedestals | | | | | | | | | | |
PPL1101880 Erect Primary Canopy Sign Structures 2 20-Feb-17( | 22-Feb-17 | P Erect Prlmary Canopy Slgh Structures ‘ ‘ ‘ | ‘

Canopy | : : : : : : : : : : : : : : 1 1 \ m—y 14aAug 17 d4 00 PM, Canopy‘ | | | | | |
PPL2061710 Install Canopy Roof Parapet Framing & Shea 5 01-Mar-17 (  08-Mar-17 : : : : : : : : : : ; ; ; ; ; EI Install Canopy Roof Parapet Framlng & Sheathlng :
PPL2221720 Install Canopy Gutter Drains and Piping to G 5 08-Mar-17( | 15-Mar-17 | ! ! ! ! ! ! ! ! ! ! i i i i i o Install Canqpy Gutter Drains and Piping to Gratje
PPL2076730 Install Canopy Gutters/Flashings 5 15-Mar-17 ( | 22-Mar-17 ; ; ; ; ; ; ; ; : : : : : : | - Install Can0py Gutters/FlaShmgs ;
PPL2075740 Install Canopy Built up Roofing System 7 22-Mar-17 (| 31-Mar-17 : : : : : : : : : ; : : ; : ; ; : : = install Canopy Built up Roofing System | ; ; ; ; ; ; ; ; ;
PPL2061750 Install Canopy Parapet Blocking 5 31-Mar-17 (| 07-Apr-17 =] Install Canony Parapet Blocking
PPL2076760 Install Canopy Parapet Flashings/Aluminum | 5/ 07-Apr-17C | 14-Apr-17 ‘

PPL1092770 Install Canopy Ceiling Framing 10 14-Apr-17C | 28-Apr-17 | I e P o P P o o P ]"”"”’]’”"”"]”"”"‘”"”"Tmﬁ"Ih’s’té’”"Cféﬁbﬁyraéiliﬁ’gﬁFrammg : ! ] ! ! ! ] ] ]
PPL1260780 Install Canopy Elec/Sec Rough in Conduit 15 21-Apr-17 ¢ | 12-May-17 | | | | | | | | | | | | | | ‘ ‘ ‘ | =3 Install Canopy Elec/Sec Rough in Conduﬂ
PPL2221730 Install Canopy Fire Protection Rough 15 21-Apr-17 C | 12-May-17 : : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | =3 Install Canopy Fire Pfotection Rough 3 3 3 3 3 3 3 3 3
PPL1061790 Install Canopy Ceiling Sheathing 10 03-May-17  17-May-17 | | | | | | | | | | | | | | | | | — Inétall Canopy Ce|||ng Sheathmg
PPL1095800 Install Aluminum Ceiling Panels 15 12-May-17 | 05-Jun-17 : : : : : : : : : : : : : : : : : i |:| Install Aluminum Celllng Panels‘ i ; ; ; ; ; ; ;
PPL1076810 Install Aluminum Soffit and Fascia Panels 15 19-May-17 12-dun-17 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! I::I Insiall Alumlnum Soffqt and Fa$C|a Panels
PPL1265820 Install Canopy Ceiling Light Fixtures 15 12-Jun-17 (| 03-Jul-17 ( ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; I:I Install 1Canopy Celllng nght letufes
PPL1282830 Install Canopy Ceiling Security Devices & Cz 10 12-Jun-17 (| 26-Jun-17 : : : : : : : : : : : : : : : : ‘ ‘ ‘ ‘ . 3! Install Canopy Ceiling Se¢urity Deyices & Gameras | i i i i i
PPL 1133980 Install Canopy Signage 10 26-Jun-17 (| 11-Jul-17 ( I:I Install CanOPy Slgnage . : ;
PPL-011140 HP Incomplete Work List 5 24-Jul-170 | 31-Jul-17 ( O3 HP Incomplete Work List | ; ; ‘ ‘ ‘ ‘
PPL-012150 HP Punch List 5 31-Jul-170  07-Aug-17 | T . P N o o P o o . o ‘""""""”””ﬁﬁﬂi”ﬁdﬁéﬁii’s’f ”””” e A P
PPL-013160 Owner punch 5 07-Aug-17( | 14-Aug-17 | | | | | | | | | | | | | | | | | | | | @ Owner punch |

Booths m 1 : : : : : : : ' ' 1 ' ' ' ' ' ' ' ' ' * 24 Jul- 17 04:00 pM Booth$ ; ; ; ; ; ; ;
PPL1033890 Install Booth Pads/Crash Barriers/Bollards B 10 17-May-17 | 01-Jun-17 : : : : : : : : : : : : ; ; ; ; : 1 3 Install; Booth Pads/Crash Barrlers/BoIIards‘ Booths 1 5

| PPL1033900 Install Booth Pads/Crash Barriers/Bollards Bt 10 24-May-17 | 08-Jun-17 ; ; ‘ ; ; ; ; ; ;
| PPL1133910 Set Inspection Booths 4/08-Jun-17 (| 14-Jun-17 ' 7 ' ' ' ' ' ' ' '
| PPL1260920 Connect Elec/FA Booths 1-5 8 15-Jun-17 (  27-Jun-17 ; ; : : : : : : : : : : : : : : : : : : : |:I ConneCt EIec/FA Booths 1‘ 5 i i i i i i i i
| PPL1260930 Connect Elec/FA Booths 5-10 8 15-Jun-17( | 27-Jun-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | 3! Connect Elec/FABooths 5-10 |
| PPL1270940 Connect Comm Booths 1-5 8/ 27-Jun-17 (| 10-Jul-17 ( | | | | | | | | | ; ; ; ; ; ; ; ; ; ; ; |:| Conhect Comm Booths 1-5 ; ; ; ;
| PPL1270950 Connect Comm Booths 5-10 8 27-Jun-17( | 10-Jul-17 ( : : : : : : : : : : : : : : ‘ ; ‘ ‘ ‘ : : £3 Conpect Comm Booths 5-10 ‘ ; : :
| PPL1280010 Connect Security Booths 5-10 8 27-Jun17C  10-Jul-17¢ | A T T [ T T P T T T o T T T T T [ T T T jmmﬁliiﬁcrbhriééi Seclrity Booths 510 | T T T [ T T
| PPL1280000 Connect Security Booths 1-5 8 27-Jun-17( | 10-Jul-17 ( : : : ; ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; : ! ! ‘ ‘ ‘ ‘ = Connect Seoumy Booms 15 | ‘ w w w ‘ ‘ ‘
| PPL1133960 Connect Mechanical Systems Booths 1-5 10 10-Jul-170  24-Jul-17 ( | | | | | | | | | | | | — Connect Mechanlcal Systems BOOthS 1-5
| PPL1133970 Connect Mechanical Systems Booths 5-10 10/ 10-Jul-170 | 24-Jul-17 ( 3 ‘ 3 3 ‘ ‘ ‘ ‘ 3 ‘ ‘ 3 : : : : : : : | 3 Connect Mechanical Systems Boottis 5-10 | 3 3

POV Secondary 454 17-Feb-16( 29-Nov-17 ‘ ‘
Headhouse 409 19-Apr-16 ¢ 29-Nov-17

Level 00 357 19- Apr 16C | 14- Sep 17 ; . . ; ; ; ; ; ; ; : : : : ‘
Foundation | | | | | | A : v  20-Jul- 16 04:00 PM Foundatuon | | | | | | | | | | | | | | | | i | |

’W Excavate Basement Level Elevator & Sump F 2 19- Apr-16( 21- Apr-16 Excavate Basement Level Elevator & Sump Plts

\ HH031020 Form/Reinforce 36" Matt Foundation 12 21-Apr-16 C | 09-May-16 : : : : ; ; ; I::I Form/Relnforce 36" Matt Foundatlon ] ‘ i ‘ i ; ; : ; ; : : ; ‘ ‘ : : : :

| HHO33030 | Place Matt Foundation 2 09-May-16  11-May-16 | A T T [ T T P :”li”ﬁfécé’Mét’t’FBthé{ubh ”””” T T T T T [ T T T T [ T T T T T T T [ T T

\ HH033040 FRP 36" Walls 12 11-May-161 | 27-May-16 : : : : 3 ‘ : | 3 FRP 36! Walls | ; ; ; ; ; ; ; ; ; ; ; ; ; ; : : : : : : : :

| HH033050 FRP 16" Walls 12 27-May-16 | 15-Jun-16 | | | | | | E:l FRP16"Whlls | | | | | |

‘ HH071070 Install Drainage/Waterproofing Membrane/Ri: 15/ 08-Jun-16 (| 29-Jun-16 |:I: Install DramageNVaterproofng Membrane/R|g|d Prolect Board

| HH033060 FRP 12" and 8" Elev Pit and Stair Core Walls 5 15-Jun-16 ( | 22-Jun-16 3 1 1 1 1 1 1 1 ! O ERP12"and 8" Elév Pit and Stair Core Walls! 3 3 3 3 3 3 : : : :

\ HHO051090 Erect CH 3 and CH 5 Columns 2 22-Jun-16C  24-Jun-16 | i T T T {0 ErectCH3and CH5 Coluinns | e o A P e P P

| HH312100 Backfill/Compact Basement SOG 3 24-Jun-16 (| 29-Jun-16 : : : : : : : : : O, Backfill/Compact Basement SOG | | | : : : i i i i i i i i i i i i i i

\ HH312080 Backfill/Compact Basement Walls to L1 Mat | 5 29-Jun-16 (| 07-Jul-16 ( | | | | ; ; ; : l:l Backf Il/Compact BasementWalls tol1 Mat Elevatlon

‘ HH260110 Install Underslab Plumbing Conduits/Piping 5 29-Jun-16 (  07-Jul-16 ( | | | | | | | | |:| Insta!l Undersllab Plum‘blng Conpmts/ﬁp!ng

= Remaining Level of Effort  [_——__1 Remaining Work * € Milestone Page 12 of 23 TASK filter: All Activities

I Actual Work

I Critical Remaining Work V==Y S,mmary
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule Executive Summary 15-Feb-16 01:57 PM
Activity ID Activity Name Original| Start Finish 2016 2017 2018
o N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Dec Jan | Feb | Mar | Apr | May ||n
\ HH991930 Install Underslab Electrical Conduits 5 29-Jun-16 ( | 07-Jul-16 ( ! ! ! ! ! ! ! ! ! 3 Install Undersfab Electrical Conduits ! ! ! ! ! ! ! ! ! ! ! !
| HHo91940 Install Underslab Comm/Sec Conduits 5 29-Jun-16(  07-Jul-16( | N A T A {777 install Undersiab Comin/Sec Conduits | 1+ T T T i P I A T
| HHO33120 | Fine Grade/Vapor Barrier SOG 2/07-Jul-160 | 11-Jul-16 ( | O Fine Grade/apor Barrier SOG|
\ HHO033130 FRP Basement SOG 5 11-Jul-16 0. | 18-Jul-16( ; ; ; ; ; ; ; ; | | [ FRP Basement SOG | | | | ; ; ; ; ; ; ; ; ; ; ; ; ; ;
| HHO33140 | FRP Equipment Pads & Cure 7/18-Jul-160 | 27-Jul-16 1 | [ |FRPEqiipment Pads & Cure | | | | | | | | 3 3 3 3 3
\ HH261150 Load In Unit Substation 2 27-Jul-160 | 29-Jul-16 ( : : ; ; 3 3 : : : : 0; Load In/Unit Substation 3 3 ‘ ‘ : ‘ ‘ ‘ ‘ : ‘ ‘ : : : : ; ;
Steel Erection | 75[13-Oct-16( | 01-Feb-17 || A T T [ T T T T T T o T | p— p— S— ¥ 01- Feb-17 04: 00 PM, Steel Erectlon : : : : : : : : : : : :
HH051320 Erect L1-L2 Structural Steel GL70-78 10 13-Oct-16 ( | 27-Oct-16 : : : : : : : : : : : : [ ! Erect L1 L2 Structural Stegl GL70:78 1 : : : : : : : : : : : : : :
| HHO51330 | Detail Weld Connections & Col Splices 70-78 10 27-Oct-16 ( | 10-Nov-16 £ Detail Weld Connections & Cdl Splices 70-78 |
| HH051350 Erect Structural Steel GL78-84 10 27-Oct-16 ( | 10-Nov-16 : : : : : 3 3 3 3 3 3 3 3 CI Ereet Structural Steel GL78-84 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
| HHO53340 | Deck L1 Over Basement Level 5 10-Nov-161 | 17-Nov-16 | O Deck L1 Oler Basement Level |
| HHO51360 Detail Weld Connections 78-84 10 10-Nov-16'  28-Nov-16 | T A P P P P P P {”ﬁ"’b’e’fé.i'\i\ie'[d’c'éh}{éc’{.bh’sﬁé’éi"{ """" P P P I P L
\ HHO051380 Erect L2-L3 Structural Steel 8 10-Nov-16' | 22-Nov-16 ; ; ; ; ; ; ; ; ; ; ; ; ; 3 Erect L2- |_3 Struotural Steel 3 | | | | | | ; ; ; ; ; ;
| HHO513%0 | Detail Weld Connections L2-L3 8 22-Nov-16! | 06-Dec-16 | =3 Detail Weld Connectidns L2-L3|
| HHO53370 Deck L2 5 28-Nov-16' | 05-Dec-16 : : : : : : : : : : : : : : E:I Deck L2 i : : : : : ; ; ; : : : : : : : :
| HHO53400 Deck L3 Roof 4 06-Dec-16' | 12-Dec-16 | O Detk L3 Rodf | | | | | | | | | | | | |
| HHo78750 Fireproof Structural Steel LO 5 11-Jan-17C  18-Jan-17 | I P T [ T P P [ P P P T P P 3 ”””” Yﬁlflﬁhr’eﬁébff St’rh’c’th’r’al’éie’él’ IO ”””” P [ | ‘ | | | ‘ ‘ ‘ ‘
| HHO078760 Fireproof Structural Steel L1 5 18-Jan-17 ( | 25-Jan-17 : : : : : : : : : : : : : : : | Flreproof Structural Steel L1 : : : : : : : : : : :
| HHO78770 | Fireproof Structural Steel L2 5 25-Jan-17( | 01-Feb-17 O Firepfoof Structural Steél L2 | |
Rough In | | | | | | | | | | | | | | | | v—'—'v 03-Apr-17 04:00 PM, ungh In ! | | | | | | | | | |
HH260870 Run Temp Lighti ng Headhouse Basement 2 08-Feb-17(  10-Feb-17 : : : : : : : : | : : : : : : : | 0 Run TempLighting Headhouse Basement : : : : : : : i i i i
| HHo92880 Layout Light Gage Partition Walls Basement 2 10-Feb-17( 14-Feb-17 | VT oy P T o P P P P 7Tl Ldyout Light Gage Partition Walls Bagement | T e T v
| HH092890 | Install Light Gage Frame Walls 5 14-Feb-17( | 21-Feb-17 | O Install Light Gage{Frame Walls |
| HH092900 Install Priority Drywall Walls 3 21-Feb-17 | | 24-Feb-17 : : : : : : : : : : : : : : : : | O} Install Priority Drywall Walls | : : : : : : : ; ; : :
\ HH081910 Install HM Door Frames in Light Gage Frame 2 24-Feb-17( | 28-Feb-17 El Install HM Door Frames jn Light Gage Frame Walls
| HH221920 Install Gravity Waste & Drainage Piping 7 28-Feb-17( | 09-Mar-17 3 Install Gravity Waste & Drainage Piping ! ! 1 | | ‘ ‘ 1 ‘
| HH221930 Install Domestic Water Piping 5 09-Mar-17 (  16-Mar-17 | T . P T T o N o o 3""""’3"’"""3""""3’EI"iriéiél’l’bb’rh’e’s’ﬁé’\?\ié{ér’ﬁlﬁlhé ”””” ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| HH237960 Install ACU's & CAV's 4 09-Mar-17( | 15-Mar-17 | O Indtall ACU's & CAV'Ss ‘
| HH233970 Install Refrigerant Piping to ACU's/CAV's 5 09-Mar-17 ( | 16-Mar-17 : : 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 | O Install Refrigerant Piping toACU s/CAVs 3 3 3 3 3 3 3 3 3 3
| HH233980 | Install Ductwork 5 09-Mar-17 (| 16-Mar-17 | O Inétall Ductwork |
| HHo91860 Insulate Refrigerant Piping 5 13-Mar-17 | 20-Mar-17 | | | | | | | | | | | i i i i | | | O Insulate Refrigerant Piping | | | | | | | | | | |
| HH221950 Insulate Domestic Piping 5 14-Mar-17(  21-Mar-17 | VT oy P T T P P P P 3""""’3"'"""3""""3""|':'|"l}{s’d[é(e’tiér’rie'éii'c'lﬁib'iﬁ’g"]’""""3""""{ """" T e T v
| HH991820 Insulate Ductwork Mains 5 14-Mar-17 (| 21-Mar-17 | O Ihsulate Ductwork Mains |
\ HH221940 Install Elev Pit & Pump Room Sump Pump Sy 10 16-Mar-17 (| 30-Mar-17 : : : : i i ; ; ; ; ; ; ; ; ; ; ; | 3 Install Flev Pit & Pump Room Sump Pump Systems ; ; ; ; ; ; ; ;
\ HH211950 Install Fire Protection Main/Lateral Piping 7 16-Mar-17 ( | 27-Mar-17 [ ! Install Flre Protectlon Maln/Lateral Plplng . ]
| HH230090 Install BMS Conduit 5 27-Mar-17 (| 03-Apr-17 |:| Install BMS Conduit ‘ : | : | | : : : : :
Finishes | 115[03-Apr-17C [ 14-Sep-17 | |NENNN T e P N o o P o o T — — ———— ‘ ‘ ‘ ; ‘
HH092110 Install Drywall Ceiling Framing 5 03-Apr-17C | 10-Apr-17 : 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 'O Install Drywall Ceiling Framing 3 : : : : 3 3 3 3 3
| HHO72120 | Install In Wall Acoustical Insulation 3/ 10-Apr-17 C | 13-Apr-17 { O Install In Wall Acoustical Insulation |
| HH092130 Install Drywall Close in Walls/Ceilings 3/13-Apr-17C | 18-Apr-17 [ O Instal DryWaII Close in Walls/CelIlngs
\ HH092140 Tape/Finish Drywall 10 18-Apr-17 ¢ | 02-May-17 ; ; ; ; j j j j j j : : : : : I I i : : : : I I I :
‘ HH099150 Prime Paint Drywall 4 02-May-17 | 08-May-17 O Prime Paint Drywall |
| HH095160 Install ACT Grid 4 08-May-17 | 12-May-17 ; ; i i i i i i i i i i i i i i i i i { O Install ACT Grid | i i i i i i i i i i
| HH265170 | Install Light Fixtures 5 12-May-17 | 19-May-17 Lo Install Light Fixtureb
| HH262180 Install Elec Trims 5 19-May-17 | 26-May-17 | O iInstall Ejec Trims ‘ ‘
\ HH283190 Install FA Pull Stations & Horn Strobes/Speak 5 19-May-17 | 26-May-17 : : : : : : : : : : : : : : : : : : : P - Install FA Pull Statlons & Horn Stro(oes/Speakers ; ; ; ; ;
| HH273250 | Install Comm Devices/Trims 5 19-May-17  26-May-17 | A T T [ T T P T T T o T T T T T [ T T fmriilmlh’s’té’llr Comm Devices/Tris | T T T T [ T T
| HH281260 Install Sec Devices/Cameras 5 19-May-17 | 26-May-17 : : : : : : : : : : : : 3 3 3 3 : : : ! [ !Install Sec Devices/Cameras : : : : 1 1 1 1
| HH230200 | Install BMS Devices/Trims 5 26-May-17 | 05-Jun-17 T3 Install BMS Dévices/Trims |
\ HH233210 Install Ductwork Registers/Grilles 5 26-May-17  05-Jun-17 £ Install Ductwork Registers/Grilles
\ HH211220 Install Fire Protection Drops 3/ 26-May-17  01-Jun-17 | | | | | | | | | | | | | | | | | i i i O InstalliFire Protection Drops ! ' i i i i i
‘ HH081270 Install Doors & Hardware 4/ 05-Jun-17 (| 09-Jun-17 O Install Doors & Hardware
| HH095280 Install Ceiling Tiles 2/09-Jun-17 ¢ | 13-Jun-17 ; ; : : : : i i i i i i i i i i i i i i i O Install Ceiling Tiles | i i i i i i i i i
| HH095290 | Final Paint 5 13-Jun-17( | 20-Jun-17 Lo F;inal Pain:t
| HH101385 Install Signage 2 20-Jun-17 (| 22-Jun-17 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ ]
\ HH991830 HP Incomplete Work List 10 09-Aug-17 (| 23-Aug-17 : : : : : : : : : : : : : : : : : : ; ; ; 1 ] HP Incomplete quk List i : ; i ‘ ‘
| HH991840 | HPPunch List 10 23-Aug-17( | 07-Sep-17 | | | | | | | | | | | | | | | | | | | | | | F IZI THPPunchList 1 T T [ T T
| HH991850 Owner punch 5/ 07-Sep-17 | | 14-Sep-17 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 : : { @ Owner punch : : : 3 3 3 3
ElectricalTelecom Areas | y— ' -y 09- Aug 17 04:00 PM, ElectricalfTelecor Areas |
| HH230010  Pull/Terminate BMS Wiring 5 08-May-17 | 15-May-17 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 | PuII/Termlnate BMS Wiring | | | | 3 3 3 3 3
| HH261030 | Install Switchgear 5 15-May-17 | 22-May-17 | | | | | | | | | | | Il Swi | | | | | | | | | |
| HH260040 Install Elec/FA Conduit & Pull Boxes 10 22-May-17  06-Jun-17 | ’ : : T : T : v : P onduitié Puil Boxes
| HH262050 | Install Elec/FA Panels 10 06-Jun-17 ¢ | 20-Jun-17 | O3 Install Eleb/FA Pangls |
| HH281230 Install Sec/Comm Cabinets & DVR's 5 06-Jun-17 (| 13-Jun-17 ; ; ; ; ; ; ; ; ; ; ; { O Install Sec/Comm Cabinets & DVR's | | | | |
= Remaining Level of Effort  [_——__1 Remaining Work * € Milestone Page 13 of 23 TASK filter: All Activities
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule

Executive Summary 15-Feb-16 01:57 PM

Activity ID Activity Name Original| Start Finish 2016 2017 2018

o N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May ||n
\ HH281240 Terminate Sec/Comm Equipment & DVR's 10 13-Jun-17 (| 27-Jun-17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! : 3 Terminate Sec/Comm Equipment &DVR's | ! ! ! ! ! !
| HH260060 Pull/Terminate Switchgear Wiring 10 20-Jun-17 | 05-Jul-17 ( | | | | | | | | | | | | | | | | | | | | =3 PulliTerminate}Switchgkar Wmng
| HH260070 Pull/Terminate Elec & FA Panel Wiring 10 05-Jul-170 | 19-Jul-17 ( | : : : : : : : : ; : : : : : : : : : : : {3 Pull/Terminate Elec & FAPanel Wiring | | | : : :
‘ HH270110 Energize Power 0 05-Jul-17 ( ! ! ! ! ! ! ! ! ! i i i i i i i i i i i 0 Energlze Power ; ;
\ HH270120 Power Ready for Cx 0 05-Jul-17 ( : : : : : : : : : : ; : : : : : | | | | 0 Power Ready for Cx 3 3 3 3
\ HH263080 Pull/Terminate Emergency Power/Generator ' 5 19-Jul-170 | 26-Jul-17 ( ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; R | Pull/Termmate Emergency‘ Power/Generator Wmng ; i i i i
\ HH270090 Install Comm/Security Conduit 5 26-Jul-170 | 02-Aug-17 I:l Install; Comm/Securlty Condwt . .

| HH270100 Pull Comm Wiring 5 02-Aug-17 (  09-Aug-17 | I P T [ T P P [ P P P T P P P T T T [ P P T ‘0 Pul éb’rﬁFﬁWfririé’m: ”””” T [ S [ o o
| HH270130 Pull Security Wiring 5 02-Aug-17 (| 09-Aug-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; : : : : : : : : 0 PulliSecurity Wiring : : 3 ‘ : :
Level 01 07-Jul-16 0_| 20-Nov-17 ! ! ! ! ! ! ! ! ! | — ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ¥ 29-Nov-17 04:00 PM, Lebiel 01 ‘ ‘
Foundations / CIP Walls 07-Jul-16 0| 04-Nov-16 3 1 1 ; ; ; 1 ; ; Y  04- Ndv 16 04: 00 PM, Féundatlons JciPY Walls | : : : : : : | : : : : : :
HH312160 Excavate Level 1 Elevator Pit 2/ 07-Jul-16 0 11-Jul-16 ( ! ! ! ! ! ! ! ! i} Exoavate Level 1 EIevator Pit ! ' ; ; ; ; ' ' ' ' ' ' ' ' ' ' i i i

| HH033170 FRP 24" Matt Foundation GL 70-77 15 11-Jul-16 0. | 01-Aug-16 | i A o T o i"'ﬁ’"F}iiiék"Mé&’#&h’ﬁaé{.Eﬁ’G’L’i()'ﬁ"'"'”3’""'”‘3"""”3""""} ”””” T e P A o o
\ HH033180 Form/Reinforce 24" Matt Foundation 77-83 12 01-Aug-16( | 17-Aug-16 i ‘ ‘ ‘ ‘ i ; ; ; ; T Form/Reinforce 24" Matt Foyndation 17-83 | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
\ HH033210 FRP 12" SOG Stub Support Walls 7 01-Aug-16 ( | 10-Aug-16 EI FRP 12" SOG Stub Sunport Walls
| HH033220 | FRP L1 Elevator Pit Walls 2/ 10-Aug-16( | 12-Aug-16 | 1 FRPL1 Elevator Pit Walls | 1 | | | |
| HH033240 FRP 18" Perimeter Walls 10 12-Aug-16( | 26-Aug-16 : : : : : : : : ; ; ! =1 !FRP 18! Perimetér Walls | ‘ j j j ; j j ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 : :
| HHO331%0 Form/Reinforce 24" Matt Foundation 83-84 5 17-Aug-16 ( | 24-Aug-16 | - o [ [ [ T T T T T = ‘#&Eﬁ/éé. nforce 24" Matt ’Fréhh’d’étién’éé’ g i [ [ o o e | | | | | | | | | | |
| HH033200 Place Matt Foundation 77-84 2 24-Aug-16 (| 26-Aug-16 : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 0 |Place Matt Foundatlon 77484 3 ‘ 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
\ HH033230 FRP 12" x 7' Partial Height Walls 77-82 15 26-Aug-16( | 19-Sep-16 1 1 1 1 1 1 1 1 ; 1 =1 FRP 12" x|7' Partiai Height Walls 77- 82
| HH033250 FRP 16" Perimeter Walls 7 26-Aug-16 ( | 07-Sep-16 : : : : : | : : : : £ FRP|16" Perimeter Walls i | : i i
\ HH033260 FRP 12" Perimeter Walls 10 19-Sep-16(  03-Oct-16 ; : : : : : ; ; ; ; ; ; |::| FRP 12" Perlmeter Walls | ; ; ; ; ; ; ; ; ; ; ; ; ;

| HH033270 FRP 12" Stair Core Walls 8 03-Oct-16( 13-Oct-16 | i A o T o o N Elrrﬁiiﬁié""éié(r’é’cir’éWé’lis’"”‘3"""’7""""3 ”””” T e P A o o
\ HH071280 Install Perimeter Wall Drainage/Waterproofin 8 13-Oct-16 ( | 25-Oct-16 : ‘ ‘ : : ‘ i : : : : : { 3 {Install Perimeter Wall Drainage/Waterproofing South; ; ; i ; ; ; ; ; ; i i i i
\ HHO071290 Install Perimeter Wall Drainage/Waterproofin 8 25-Oct-16 (| 04-Nov-16 I:I Install Perlmeter Wall Dral nagelWaterprooﬁ ng North : ‘
S0GMWalls Lt South T ——eersmp oAl S
HH312510 Backfill/Compact L1 SOG 3 12-Dec-16' | 15-Dec-16 ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ‘ | D BackfilliCorhpact L1 SOG ; : : : : | | | | | | | | | |
| HH221530 Install L1 Underslab Plumbing GL70-77 10 15-Dec-16'  30-Dec-16 | . [ P T T P vy O T ‘""EITir}’s’télrlfLi’U’ririéBéI’éBﬁI’tir’ﬁBfrié’éL"l’f)"ﬁ”3"”"”’3 ”””” ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| HH260550 | Install L1 Underslab Elec/FA GL70-77 10 22-Dec-161 | 09-Jan-17 | | | | | | | | | | | | | | [==3 Instdll L1 Underslab Elec/FA GL70-77 |
| HH270570 | Install L1 Underslab Comm/Sec GL70-77 5 09-Jan-17( | 16-Jan-17 | O Install L1 Underslab Comm/Sec GL70-77 |
\ HH312590 Fine Grade/Vapor Barrier L1 SOG 4/16-Jan-17 (| 20-Jan-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | Fine Grade/Vapor Barrier L1 SOG ! : | | | | | ; ; ;
| HHO33610 | FRPL1SOG/SOD GL70-77 5 20-Jan-17( | 27-Jan-17 | | | | | | | | | | | | | O:FRPL1SOG/SODGL70{77 | | |

\ HH083840 Install Detention Door Frames Hold & Storagt 3 27-Jan-17( O1-Feb-17 | A e T P P o P T P f"’"’”f"m’ijﬁlfris’t’zili’b’eiéhi(dribbb’r’l’:’ré’rﬁé’s’Héfdifsrtb’ré’g’éﬁbb’rﬂs’m"? ”””” P e P o L
\ HH033850 FRP Walls L1 Interview & Handicap Hold Rot 10 01-Feb-17( | 15-Feb-17 l:l FRP Walls L1 InterVIew & Handlcap Hold Rooms
| HH033860 FRP Walls L1 Hold and Storage Rooms 10 15-Feb-17( | 01-Mar-17 : | =] FRPWalls L1 Hold and Storage Rooms | : : : : :
$0G L1 North 3 P ‘ P P P ‘ P iy 0,17 04:00 P, SOG L1 North 3 . . 3 L . ?
HH312520 Backfill/Compact L1 SOG 3 15-Dec-161  20-Dec-16 : : : : : : : : : ‘ ‘ ‘ ‘ 3 i O Backfill/lCompact 111 SOG : : 3 3 3 3 3 3 3 3 3 3 3

\ HH221540 Install L1 Underslab Plumbing GL77-84 10 20-Dec-16'  05-Jan-17 | N A T T T T [ T T 3""T':J‘Tir]éiéfl'Li’Uh’&e’és’[eibﬁdr}{tilh’g’éL’7’7”é47"""'?""""?"”"”f """" o e o T
| HH260560 Install L1 Underslab Elec/FA GL77-84 10 28-Dec-16! | 12-Jan-17 | | | | | | | | | | | | | | [ Install L1 Underslab Elec/FA GL77-84 | | | |
\ HH270580 Install L1 Underslab Comm/Sec GL77-84 5 12-Jan-17 (| 19-Jan-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; =] Install L1 wUnderslab CommISec GL77 84 ! : : | | | | ; ;
| HH312600 | Fine Grade/Vapor Barrier L1 SOG 419-Jan17( | 25-Jan-17 | | | | | | | | | | | | | | O iFine Grade/Vapor Barrier L1 SOG |
| HHO33620 FRPL1S0G GL77-84 7 25-Jan-17( | 03-Feb-17 : : : : ; ; : : : : : : : : : : ] FRPL1S0G (5L77-84] : : i i i i i i i i i i i

\ HH033630 FRP Emergency Generator Pad & Cure 7 03-Feb-17( 14-Feb-17 | . A T T A T T e T T }""""T""'"Ji’j”'lfﬁF"’E’r'ﬁéEg‘éh’c'y"éé}{ér'étb’r'hé’diéb?ém""f"""? """" o R T T
‘ HHO051370 Crane In Emergency Generator & Fuel Tank 2 14-Feb-17(  16-Feb-17 | | ; | | | | | | | | | | 0 Qrane In Emergency Generqtor & Fugl Tank
| HH051400 Deck in-Fill Over Em Gen 2 16-Feb-17( | 20-Feb-17 : : : : : : : : : : : ; ; ; ; ; o Deck in—FiIl Over Em Gen i | ; ; ; ; ; ; ; ;
Walls & Rough In ‘ ¥ 15Jun-17 04 00 PM Walls & Rough |n !
HH092310 Layout Light Gage Partition Framing 2 03-Feb-17( | 07-Feb-17 ; ; ; : : : : : : : : : : : : : EI Layout Light Gage Partmon Framlng : : ; ; ; ; ; ; ;

| HH092320 Install Wall Partition Framing 10 07-Feb-17(  21-Feb-17 | - o N I o T o [ P T o N o o o [ e lh’s’téiI’Wéll’ﬁér’t’limh’ Framing | 1 I P P T A o . r L L
\ HH092330 Install/Tape Priority Wall Top Down Drywall 7 14-Feb-17( | 23-Feb-17 | | | | | | | | | | | | | | | | 1 [ ‘InstaII/Tape Prlonty Wall Top Down‘ Drywall ' i i i i i | |
| HH092340 Install Elevator Shaft Walls 5 23-Feb-17( | 02-Mar-17 | O mnstall ElevatoriShaft Walls | |
| HH221350 Install Gravity Waste/Drainage/Vent Piping 10 02-Mar-17 ( | 16-Mar-17 : : : : : i i i i i i i i i i i i — In$tall Gra\uty Wastg/Drainage/Vent Plplng i i i i i i i i i i
| HH221360 Install Domestic Water Piping 10 09-Mar-17 (| 23-Mar-17 | ! install Dimestic Water P ‘_ng | ; ‘ ! ! | | | | ‘
| HH237370 Install CAV's/VAV's & EF's 10/ 09-Mar-17 ( | 23-Mar-17 | | | | | | : | | | | | 1 1 ; 1 1 | T3 Install CAV'SIVAV'S & EF's | | | | | | | : : :
| HH232380 | Install Refrigerant Piping 10 09-Mar-17 (| 23-Mar-17 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 | | | | | | | | )nstan Refngerant Piping ; ; 3 ; 3 3 ; ;
| HH233390 | Install Ductwork Mains 10 09-Mar-17 (| 23-Mar-17 | 3 Install Ductwork Mains | |
\ HH211420 Install Fire Protection Main & Riser Piping 10 09-Mar-17 ( | 23-Mar-17 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ 3 ‘ ‘ { T3 Install Fire Protection Main & Riser Plplng ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ HH221370 Insulate Domestic Piping 10 14-Mar-17 (| 28-Mar-17 | —; Insulate Domest;c Piping; |

| HH991810 Insulate Ductwork Mains 10 14-Mar-17( | 28-Mar-17 | - o N I o T o [ o P o N o o o N T N ’Ih’slilfété ’D’Liéiv’vb’rk’ Mains| T I P P T A o o r L
| HH929500 Install One Side Drywall 15 22-Mar-17 ( | 12-Apr-17 3 1 1 1 1 1 1 1 1 3 1 1 1 1 1 1 1 ; 1 Install One $ide Drywall | : : : 3 3 3
\ HH922550 Install Drywall Ceiling Framing 5 28-Mar-17 ( | 04-Apr-17 3 3 3 ' ' ' ' ' i i i i i | | | ¢I lnstali Drywall:Ceiling fzraming
| HH233400 Install Branch Ductwork 10 04-Apr-17 C | 18-Apr-17 ; ; i i i i i i i i i i i i i i i i {3 Install Branch Ductwork | | i i i i i i i i i
‘ HH211430 Install Fire Protection Lateral Piping 10 04-Apr-17 C | 18-Apr-17 ] Install F|re F’FOYGCIIOH Lateral Piping !
‘ HH230410 Install BMS Rough in Conduit 10 11-Apr-170  25-Apr-17 | |  — Install BMS Rough in Condun : : : : 1 1
\ HH260440 Install Elec Power/FA Rough in Conduit & Pul 10 11-Apr-170 | 25-Apr-17 ; : : : : : : : : : ' ' ' i ' ' ! ! O Install E!ec Powefr/FA Rouqh in Condult & F’ull Boxes ! : : :
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule

Executive Summary 15-Feb-16 01:57 PM

Activity ID Activity Name Original| Start Finish 2016 2017 2018
o N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Feb | Mar | | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May ||n
\ HH260450 Install Elec Lighting Rough in Conduit 10 1-Apr-170 | 25-Apr-17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! © 3 !Install Efec Lighting Rough in Conduit ! ! ! ! ! ! ! ! !
| HH721510 Install in Wall Acoustical Insulation 7 25-Apr-17C | 04-May-17 | | | | | | | | | | | | | | | | | | C3 Install in Wall Acousticdl Insulation |
| HH929520 Install Drywall Closure 15 26-Apr-17 C | 17-May-17 | | | | | | | | | | | | | | | | | | |:| Install Drywall Closure |
\ HH929530 Tape/Finish Drywall 15 10-May-17  01-Jun-17 | b : : : : : : ! : : : : : : : ; ; ; ; |:] Tape/Flnlsh Drywall 3 ; ; ; ; ; ; ; ; ;
| HHE91540 | Prime Paint Drywall 10 01-Jun-17 ¢ | 15-Jun-17 | | | | | | | | | | | | | | | | | | [ Prime Paint Drywall| | | |
Detention Area Finish | | | | | | | | | | | | | | | | | | v : ¥ 03- Aug 17 04:00 PM, Detention Area Finish | | | | |
HH957860 Steel Ceilings 10 25-Apr-17 C | 09-May-17 | | | | | | | ; | | |:| Steel Ceilings | | | |
| HH834870 Detention Doors & Hardware 10 09-May-17  23-May-17 : : : : : : : : : : : : : : : : : : : ! =1 betentior} Doors & Hardware : : : : : : : :
| HH967880 | Epoxy Floor & Wall Coatings 10 23-May-17 | 07-Jun-17 | o P T [ T e P [ o T o T P o T T [ [ [ T |:| | Epody Fioor 8 Wall Coatings | o [ [ [ [ T T
| HH550850 Steel Benches Shelves 5 07-Jun-17 (| 14-Jun-17 : : : : : ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | O Steel Benclies Shelves | ‘ 3 3 3 3 3 3 3
| HH224550 Install Detention Toilet/Sink Fixtrures 10 14-Jun-17 (| 28-Jun-17 | | | | | | | | | | | | | | | | | | | 1 =1} Install Detention{Toilet/Sink Fistrures |
| HH102890 Toilet Fixture Privacy Screens 5 28-Jun-17 (| 06-Jul-17 | : : : : : : : : : : | | : : | | | | | | 3 Toilet Fixture Privacy Screens |
‘ HH991780 Install Light Fixtures 10 06-Jul-17 0 | 20-Jul-17 ( ' ' ' ' ' ' ' ' ' i i i i i i i i i i i ' 3 Install Light Fixtures
| HH991790 | Install Ductwork Registers/Grilles 10 20-Jul-170 | 03-Aug17 | o P P A P o o P o e T T installDuctwork Registers/Grillss 1 T T
Waiting Area Finish | | | | | | | | | | | | | | | | | | | | v—!—'—v 125-Aug-17 04:00 PM, Waiting Area Finish | | | | |
HH951565 Install Ceiling Support Grid & Framing Systel 5 15-Jun-17 (| 22-Jun-17 | | | | | | | | | | ! O Install Ceiling Support Grid & Framing Systems |
| HH812585 Install Interior Aluminum Storefront Glazing V 10 15-Jun-17 (| 29-Jun-17 : : : : : : : : : : : : : : : : : : : : {3 Install Iterior Aluminum Storefroni Glazing Walls : : 3 I 1
| HH265575 Install Light Fixtures 3 22-Jun-17( | 27-Jun-17 | | | | | | | | | | | | | | | ‘ ‘ ‘ ‘ | O!Install Light Fixtures | ‘ : 3 3 3 3 3 3
| HH233615 Install Ductwork Registers/Grilles 3 22-Jun-17C  27-dun-17 | T e P P P P P P P A P o I’:’ITI’n’s’tEII’Bhéi\?\idfkP’ééiéiér’s’/’é’r[lflé’s""’"""3""""?m"m?""m? ”””” o P
‘ HH211625 Install Fire Protection Drops 3 22-Jun-17 (  27-Jun-17 | | | | | | | | | | | | | | | | | | | | O Install Flre Protectlon Drops
‘ HH880595 Install Translucent & Pattern Glazing Walls 10 29-Jun-17 (  14-Jul-17 ( : : : : : : : : : : i i : : : i i i i : |:I Insiall Translucent &‘ Pattern Glazmg Wa”S
\ HH954745 Install Metal Ceiling Panels 5 14-Jul-170 | 21-Jul-17( ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | 3 [m] Install Metal Ce|||ng Panels! 3 3 | ; ; ; ;
| HHe41635 Install Millwork & Solid Surface Counters 10 21-Jul-170 | 04-Aug-17 | | | | | | ; ; ; ; ; ; | =3 Install Millwork & Solid Surface Counters|
| HH575750 Install Metal Column Covers 2 28-Jul-170 | 01-Aug-17 | T e o P P o o P P e P L o "Ifris’t’aflfl’l\’llfefté’lEd’lh?ﬁr’{(’?’o’vfe’?sﬁ’mi”"”"T"”N?"”m? 77777777 o L L
| HH991775  Final Paint 5 04-Aug-17( | 11-Aug-17 | | | | | | | | | | | | | | | | | | | | | | {0 Findl Paint § ‘ | | | ] ] f ]
| HH270655 | Install Comm Devices/Trims 3/ 11-Aug-17 (| 16-Aug-17 { O Install Comm Dewoes/Tnms
| HH335785 Polish Concrete Floors 5 11-Aug-17 | 18-Aug-17 : : : : : : : : : : : : : : : : : : : : : : ! '@ Phlish Corcrete Fidors : : : : : :
| HH281665 | Install Sec Devices/Cameras 3 16-Aug-17 (| 21-Aug-17 | O Ihstall Set Devices/Cameras
| HH550680 Install Stainless Steel Benches & Counters 2 18-Aug-17 (  22-Aug-17 | i a ’E’I"I’ris’t’élrl ’ét’ailhrlé’s’s’ ’S’té’él”Bé’riéHé’s’ & Eéﬁh’té?é’ R o P
| HH124820 Install Walk Off Mats 5 18-Aug-17 ( | 25-Aug-17 | | | | | | | | | | | | | | | | | | | | | | O iInstall Walk Of Mats | |
| HH262585 Install Elec Trims 3/ 18-Aug-17 | | 23-Aug-17 |:| install Elec Trims | ;
\ HH283595 Install FA Pull Stations & Horn Strobes/Speak 3 18-Aug-17 ( | 23-Aug-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | lnstall FA Pull Stauons & Horn Strobes/Speahers : : | |
| HH230605 Install BMS Devices/Trims 3 18-Aug-17 | | 23-Aug-17 | O Install BMS Devicés/Trims; ;
| HH811665 Install Interior Doors & Hardware 3 18-Aug-17(  23-Aug17 | T N L o P L o P P o P i"”m”i’"mmi""’Iilﬁiriéiél’l’l’n’téfriér’Béb?ér&ﬁrér’d\?vé’ré’"?m”"?mm? 777777 P L b
| HH122765  Install Window Shades 3 18-Aug-17( | 23-Aug-17 | | | | | | | | | | | | | | | | | | | | | | ! O Install Window Shades | | | ] ] ]
| HH102835 | Install Wall & Corner Guards 5 18-Aug-17 (| 25-Aug-17 | O iInstall Wall & Corner Guards
| HH101845 Install Signage 2 18-Aug-17 (| 22-Aug-17 ; ; ; ; ; ; ; : : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ .o lnsta” Slgnage ‘ ‘ 1 ‘ ‘ 1 3 ‘
Staff/Support Area Finish | | | | | | | | | | | | | | | | | : D yp— Vv 28- Sepw17 04: 00 PM, Staff/SupportArea Flmsh
HH812580 Install Interior Aluminum Storefront Glazing V 15 15-Jun-17 (  07-Jul-17 ( | | | | | | | | | | | | | | | | | | | 1 =3 Install InterlorAlumlnum Storefrbnt Glazing Walls! i
| HH880590 Install Translucent & Pattern Glazing Walls 15 20-Jun-17 | 12-Jul-17 ( | | | | | | | | | | | | | | | | | | | | =3 Install Transjucent & Pattern Glazing Walls i
\ HH951560 Install Ceiling Support Grid & Framing Systel 15 22-Jun-17 (| 14-Jul-17 ( ; ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' IZ:I Install Cellmg Support Grid & Framing: Systems‘ : : : : :
| HH233610 | Install Ductwork Registers/Grilles 10/ 07-Jul-170 | 21-Jul-17 ( | | | | | | | | | | | | | | 3 Ihstall Duttwork Registers/Grilles | |
| HH211620 Install Fire Protection Drops 10 07-Jul-170  21-Jul-17( : ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! i 3 Install Firg Protectjon Drops ; ; ; ; ; ; ;
| HH265570 | Install Light Fixtures 10 14-Jul-170  28-Jul17¢ | . A T T A T T e T T N T LT B3 nstall Ught Fixtgres T T T
| HH951720 | Install Acoustical Ceiling Tile 10 14-Jul-170 | 28-Jul-17( 1 1 1 1 1 1 1 1 1 1 | | | | | | | | | | 3] Install Acoustical Ceiling Tile
‘ HH954740 Install Metal Ceiling Panels 10 14-Jul-170  28-Jul-17 ( . . . . . . . . . ' ' ' ' ' ' ' ' ' ' |:I Install Metal Cellmg Pane!s : : ' ' ' '
| HH641630 | Install Millwork & Solid Surface Counters 15 26-Jul-170 | 16-Aug-17 C—=1 Install Millwork & Sdlid Surface Counters |
| HH224960 Install Storage & Lab Room Sinks 5 16-Aug-17 | 23-Aug-17 : : : : : : : : : : : ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ | O Install Storage & Lab Roon Sinks ‘ 3 1 1 1
| HHoo1770 Final Paint 10 16-Aug-17( | 30-Aug-17 | | ‘ ‘ ‘ ‘ ! ‘ ! ‘ | | | | | | | | | ‘ ‘ ‘ U= Final Paint 3 7777777 b [ [ [ o .
| HH262580 Install Elec Trims 10 23-Aug-17 | 07-Sep-17 | | | | | | | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | 3 Instdl Elec Trims | ‘ ‘
| HH283590 Install FA Pull Stations & Horn Strobes/Speak 7/ 23-Aug-17 ( | 01-Sep-17 3 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 : : : : £ InstallIFA Pull Stations & Horn Strobes/Speakers : : : :
| HH230600 | Install BMS Devices/Trims 7 23-Aug-171( | 01-Sep-17 | | | | | | | | | | | | | | | | | | | | | | O InstalllBMS Devices/Tritns | |
| HH224560 Install Emergency Eyewash/Shower 2 30-Aug-17 ( | 01-Sep-17 : : : : : : : : : i i i i i i i i i i i i i i 0 Install;Emergency Eyewash/Shower i i i i i
| HH270650 | Install Comm Devices/Trims 5 30-Aug-17( | 07-Sep17 | . A T T A T T e T T N T A 03 Instdll CommDevicesiTrims | | | T T
| HHg11660 Install Interior Doors & Hardware 10 30-Aug-17 (| 14-Sep-17 | | | | | | | | | | | | | | | | | | | | | | =0 Install Interior Doors} & Hardware |
\ HH122760 Install Window Shades 5 30-Aug-17( | 07-Sep-17 : : : : : : : : : : : : : : : : : : : : : ; ; = Install Wmdow Shades ; ; ; ; : :
| HH101840 Install Signage 10 30-Aug-17 (| 14-Sep-17 = Install Signage ‘ |
‘ HH281660 Install Sec Devices/Cameras 5 07-Sep-17 (  14-Sep-17 : : : : : : : : : : : : : : : : : : : : : ! O Install Sec Dewces/Cameras : : ; ; ;
| HHgss790 Install Carpet & Base 5 07-Sep-17(  14-Sep-17 | I T [ [ [ T T T T T T [ T T T [ [ [ T o o T [ fiilmlhrsrtéilr Carpbt&Basé [ [ [ o .
| HH965800 | Install Vinyl Flooring 5 14-Sep-17( | 21-Sep-17 { O stall Viriyl Flooring |
| HH102830 Install Wall & Corner Guards 5 21-Sep-17 ( | 28-Sep-17 3 3 1 3 3 1 1 1 1 3 1 1 3 1 3 3 1 1 1 1 1 1 1 | |:|‘ Install Wall & Corner Gudrds : : : :

Restroom Finish

HH930650

HH991880

Install Floor & Wall Tile
Install Light Fixtures

15-Jun-17 (| 26-Jul-17 (

10 15-Jun-17(
3 29-Jun-17 (

29-Jun-17
05-Jul-17 (

W—m—y |26-Jul-17 04:00 PM, Restrbom Finish | |
|:Iw Install FIoor&WalI Tile : : ; ; ; : : :

mmmmmmm Remaining Level of Effort
I Actual Work

[ Remaining Work * € Milestone
I Critical Remaining Work V==Y S,mmary

Page 15 of 23 TASK filter: All Activities
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule

Executive Summary 15-Feb-16 01:57 PM

Activity ID Activity Name Original| Start Finish 2016 2017 2018
o N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Feb | Mar | Apr | May ||n
| HH991870 Install Ductwork Registers/Grilles 2 29-Jun-17 (| 03-Jul-17 ( : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : 0 Install;Ductwork Registers/Grilles : : : : : : :
| HH224540 | Install Toilet Fixtures & Sinks 5 05-Jul-170 | 12-Jul-17( | | | | | | | | | | | | | | | | | | | | {03 Install Toilet Fixtures i& Sinks |
| HH991890 Install Elec Trims 2 05-Jul-170 | 07-Jul-17 ( i i i i i i i : : : ; {0 Install Elec Tims | | : i i
‘ HH102690 Install Toilet Partitions 5 12-Jul-170  19-Jul-17 ( ' ' ' ' ' ' ' ' ' i i i i i i i i i i | Install Toi Iet Parhuzpns
| HH102700 Install Toilet Accessories 519-Jul-170  26-Jul-17( | i A o T o o oo o o e T T EI’Tiﬁéiél’l’fd(lfe’t)&é’cés’s’&(és’Tm""‘;""""3”"”"3""’"3 ”””” o o
Corridor Finish | | | | | | | | | | | | | | | | | | | | LY : ¥ 29-Nov-17 04: 00 PM, Cofridor Finish | |
HH880600 Install Clear & Painted Glazing Walls 10 14-Jul-17 0 | 28-Jul-17 ( | | | | | | | | | | |:| Install Clear & Pamted Glazing Walls : | | |
| HH951567 Install Ceiling Support Grid & Framing Systel 10 14-Jul-170 | 28-Jul-17 ( : : : : : : : : : : : : : : : : : : : : : : |:| Install Gelllng Support Grid & Frammg Systems : : : : :
| HH265577 Install Light Fixtures 10 28-Jul-170 | 11-Aug-17 | | | | | | | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ C=3 Install Light Fixtures | ‘ ‘ | | 1
‘ HH233617 Install Ductwork Registers/Grilles 3 28-Jul-170  02-Aug-17 . ! InstaII‘Ductwork Reg
\ HH211627 Install Fire Protection Drops 3 28-Jul-170 | 02-Aug-17 i i ; ; ; ; ; | | | | | | | | | | | | | D Install iFire Pr0§ection Drfops
| HH954730 Install Wood Ceiling Tile 10| 30-Aug-17 ( | 14-Sep-17 : : : : : : : : : : : : : : : : : : : : : : =0 Install Wood Ceiling Tile | : i
‘ HH951727 Install Acoustical Ceiling Tile 5 30-Aug-17 (| 07-Sep-17 ' ' ' ' ' ' ' ' ' ' ' ' ' i i i i i i i i i [ Instgll Acoustical Ceiling Tile !
| HH954747 Install Metal Ceiling Panels 10 30-Aug-17 ( | 14-Sep-17 I:I Inétall Metai Ceiling 3Panels
| HH111640 Install Gun Lockers & Storage 5 14-Sep-17(  21-Sep-17 | ! ! ‘ ‘ ! ‘ ‘ ‘ ! ‘ ‘ ‘ ! ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ "”"fmij"’Ih’s’té’llfétih’llbfc’i{éFs’72378’{6?5957”m?"”m? 77777777 P L b
| HHM991777  Final Paint 5 14-Sep-17( | 21-Sep-17 | | | | | | | | | | | | | | | | | | | | | | | Lo Fmal Pairit | | | | |
\ HH270657 Install Comm Devices/Trims 3/ 21-Sep-17 | | 26-Sep-17 | O} Install Gomm Dewces/Tnms ‘ ‘
| HH335787 Polish Concrete Floors 7 21-Sep-17( | 02-Oct-17 : : : : : : : : : : : : : : : : : : : : : : : : = PolishiConcrete Floors ! : : : : :
| HH281667 | Install Sec Devices/Cameras 3 26-Sep-17( | 29-Sep-17 | | | | | | | | | | | | | | | | | | | | | O Install Sec Devices/Caméras | | ‘ ‘
| HHo77610 Install Phenolic Resin Wall Panels 10 02-Oct-17( | 16-Oct-17 | . [ P P P P P P P A P ‘m’"’”""m’""’m’"7m"m’Iiflf’Ih’étérlﬁiﬁéhb’ﬁc"R’e’srlh’\’l\’/é’llfi”'a’riélrsm? ”””” o P
| HHo77620 Install Fabric Wall Panels 3 02-Oct-17( | 05-Oct-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; 3 3 3 3 3 3 3 1 0 Install Fabric Wall Panéls |
| HH551670 | Install Stair and Ramp Handrails 5/02-Oct-17 (| 09-Oct-17 {0 Install Stair and Rampi Handrails |
\ HH811667 Install Interior Doors & Hardware 5 02-Oct-17 (| 09-Oct-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | 'O Install Interiof Doors & Hardware : |
| HH575757 | Install Metal Column Covers 2 16-Oct-17( | 18-Oct-17 {0 Install Metal Columh Covers;
\ HH262587 Install Elec Trims 5 16-Oct-17( | 23-Oct-17 | ] i i i i i i i ; ; i i ; ; ; i i 3 i ; ; i : i i O Install Elec Trims| | ‘ ; i i
\ HH283597 Install FA Pull Stations & Horn Strobes/Speak 5 16-Oct-17 (| 23-Oct-17 (] Install FA Pull Statlons & Horn Strobes/Speakers ‘
| HH230607 Install BMS Devices/Trims 5 16-Oct-17 (| 23-Oct-17 | O install BVIS Devices/Trims| | ‘ 1
| HH102837 Install Wall & Corner Guards 3 16-Oct-17( | 19-Oct-17 : : : : : : : : : : : : : : : : : : : : : : : : {0 ifstall Wajl & Comer Guard$ : :
| HH101847 Install Signage 5 16-Oct-17 ( | 23-Oct-17 | | | | | | | | | | | | | | | | | | | ‘ ‘ ‘ ‘ | O install Signage | | 3 3 3 3
| HHot0577 HP Incomplete Work List 10 23-Oct-17(  06-Nov-17 | i R ""’mlf’l"H’P"Irfwrcb’rhbrlfe’té’\?\?é?l?’lls’t"”"? ”””” o P
| HHo10587 HP Punch List 10 06-Nov-171 | 20-Nov-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; 1 1 1 1 1 1 1 1 | O3 HPPunchList |
| HH010597 Owner punch 5/ 20-Nov-171 | 29-Nov-17 i i i i i i i i ; i i ; ; ; ; ; | i O3 Ownerjpunch |
Electrical/Telecom Areas | | | | | | | ; ; ; ; ; ; ; ; ; ; ; # 13- dul 17 04 00 PM, Eleotrlcal/TeIeoom Areas |
HH061465 Install Plywood Elec/Comm Rm Backer Board 5 25-Apr-17 (  02-May-17 | ; | : | | : ! | | ; | | 3 ; ; ; : O} InstalliPlywood Elec/Comm Rm Backer Board | ‘ i i i ; ; ;
| HH262470 Install Elec/FA Panels 5 02-May-17  09-May-17 | T T T VT VT T T VT T T T T T T T T VT T VT 3|f|”Ih’s’t’eiII"E’I’e’c’/’FAﬁéhé’I’s ”””” VT T T T T T . T T
\ HH281630 Install Sec/Comm Cabinets & DVR's 5/ 02-May-17 | 09-May-17 O Install Sec/Comm Catinets & DVR's : :
| HH260480 Pull/Terminate Power Wiring 10 09-May-17 | 23-May-17 ; ; ; ; ; ; ; ; ; ; : : : : : : : : : 3 Pull/Terminate Power Wiring : : : : : :
| HH281640 | Terminate Sec/Comm Equipment & DVR's 10 09-May-17 | 23-May-17 | | | | | | | | | | | | | ‘ ‘ ‘ ‘ | 3 Terminaté Sec/Colnm Equipment & DVR's |
| HH260490 Pull/Terminate Lighting Wiring 10 23-May-17 | 07-Jun-17 : : : : : : ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ :I Pull/Termmate Lighting Wmng ‘ ‘ 3 3 3 3 3 3 3
‘ HH270500 Install Comm/Sec Rough in Conduits 10 07-Jun-17C  21-Jun-17 ! ] ! ! ! ! ! !
| HH221720 | Install Generator Fuel Tank System & Piping 5 15-Jun-17 (| 22-Jun-17 | | | | | | | | | | | | | | | | | | | = Install Generator Fuel Tank‘ System & Piping| | |
| HH263870 Install Generator Panels/Switches 5 15-Jun-17 (| 22-Jun-17 | | | | | | | | | | | | | | | 1 1 1 1 1 [ = Install Generator Panels/Swnches 3 3 3 3 3 3
\ HH281510 Install Comm/Sec Panels/Cabinets/Power Su 5 21-Jun-17 (| 28-Jun-17 : : : : : : : : : : : : : : : : : : ' ' EI Install Comm/Seb Panels/CablnetS/Power Supplys |
| HH221730 Install Fuel Tank Piping to G enerator 522-Jun-17 (| 29-Jun-17 ; ; : : : : : : : : : : : : : : : : : : : [; Install Euel Tank Piping to G enerafor i : i i i i i
| HH263880 | Pull/Terminate Emergency Generator Circuit 5 22.0un17¢  20-dun-17 | . A T T A T T e T T N T . i:'f(ﬁdﬁﬁé?h&.h’é{e’E‘rﬁe’r’g’e’r’\é'y’ée’ﬁ'e}éibé’é[r'oﬂ[{\}\i[r]rTgT""""f"""f ”””” T T
| HH270520 Pull/Terminate Comm Wiring 5 28-Jun-17 (| 06-Jul-17 ( | | | | | | | | | ; ; ; ; ; ; ; ; ; ; ; &3 PullTerminatel Comm Wiring | | | ;
‘ HH224740 Install Gas Piping to L2 Boiler/HW Heater Rm 5 29-Jun-17 (  07-Jul-17 ( : : : : : : : : : : : : : : : : : : : I:I Install Gas P|p|ng to L2 Boner/HW Heater Rm : : :
| HH280530  Pull/Terminate Sec Wiring 5 06-Jul-170 | 13-Jul-17 ( O PulfTerminate Sec Wiring 1
Level 02 212 12-Dec-161 | 11-Oct-17 : : : : : : : : : : : : : : : ; ; ; ; ; ; v 11- ¢ot 17 04 00 PM, Level 02 : : : :
Slab on Deck 22-Feb-17 | L T yeee——— ) F b-17 04:00 PM, Slabon Deck! L o o P L P P o r L
| HH260640  Install L2 Deck Mech Sleeves GL70-77 - Sou 5 12-Dec-161 | 19-Dec-16 | | | | | | | | | | | | | | O Iistall L2 Deck Mech Sleeves GL70~77 South 3
| HH260565 Install L2 Deck Elect Rough GL70-77 - South 5 12-Dec-161 | 19-Dec-16 ; ; : : : : : : : : : : : : { O Install L2 Deck Elect Rough GL70-77 - South i i i i i i i i i i i i
‘ HH270585 Install L2 Deck Comm/Security GL70-77 - Sc 5 12-Dec-16'  19-Dec-16 ' ' ' ' ' ' ' ' ' ' i i i = Install L2 Deck Comm/Seourlty GL70 77 - South
| HHO33650 FRP L2 SOD GL70-77 - South 5 19-Dec-16' | 27-Dec-16 | | | | | | | | | | | | | [O|FRPL250D GL70-77 - South | : ; ‘ ‘ ‘ ‘ 1 ‘ ‘ ‘ : ‘
| HH260660 Install L2 Deck Mech Sleeve GL77-84 - North 5 19-Dec-161  27-Dec-16 | T e L A T o oy o o P Eifflh’s’téilr Eé ﬁéék’l’viééh’é’léé’v?é GL77- ’éziﬁN’dr’th ””””””” ‘ ‘ ‘ ‘ ‘ i ‘ ‘ ‘ ‘ ‘
| HH260575 | Install L2 Deck Elect Rough GL77-84 - North 5 19-Dec-161 | 27-Dec-16 ! D! Install L2 Deck Elect Rough GL77:84 - North
\ HH033670 FRP L2 SOD GL77-84 - North 5 27-Dec-161  04-Jan-17 : : : : : : : : : : : : : : : [CJ FRPL2SOD (L77-84 - North : ‘ 1 ‘ ‘ 1 ‘ 1 1 ‘ ‘ ‘ 1 ‘
| HHO55710 | Install L2 Patio Slab Handrail Stanchions 2 27-Dec-161 | 29-Dec-16 0! Install Li2 Patio Slab Hanfirail Starchions |
| HHO33720 FRP L2 Patio Raised Slab 4 29-Dec-161 | 05-Jan-17 ‘ ‘ ‘ ‘ : : : : : : : : : : 0 FRPL2PatioRaised dlab | : : : : : : : : : : : :
| HH221420 Install L2 Roof Drains and Piping to Grade - | 10 04-Jan-17(  18-Jan-17 | A A T o T T T T T 1""""Tlfl"I’ris’t’éﬂ’Iﬁéflii:b’f’b’réih’s’éh’d’ﬁlb]hdt’déFé&E”Nb’riﬁ"mi”"”"? ”””” T . U T
| HHO33680 | FRP L2 Stair Core Walls 10 04-Jan-17( | 18-Jan-17 | | | | | | | | | | | | | | | FRP L2 Stair CoreWalls | | |
| HH033700 FRP L2 Equipment Pads - North 4 04-Jan-17( | 10-Jan-17 ; : : : : : : : : : : : : : : ;0 FRP L2 Equipment Pads - North i i i i i i i i i i i i i
| HH233440 | Install L2 Mech Curbs - North 10 18-Jan-17( | 01-Feb-17 ; ; ; ; ; ; ; | | | | | | | :; Install L2 Mech Curbs -North |
| HH033690 FRP L2 Shear Walls 10 18-Jan-17( | 01-Feb-17 ; ; ; ; ; ; ; ; ; ; ; ; ; | =] FRPL2ShearWalls | |
= Remaining Level of Effort  [_——__1 Remaining Work * € Milestone Page 16 of 23 TASK filter: All Activities

I Actual Work

I Critical Remaining Work V==Y S,mmary
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule

Executive Summary

15-Feb-16 01:57 PN

Activity ID Activity Name Original| Start Finish 2016 2017 2018
o N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | | Nov | Dec | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb Mar | Apr | May ||n
| HH233460 FRP L2 SOD (Above Gen Rm) - North 2 20-Feb-17( | 22-Feb-17 ‘ ‘ ‘ ‘ : ‘ ‘ ‘ ‘ ‘ : ‘ ! 0 [FRPL2SOD (Abgve Gen Rm) - North : ‘ : : : : ‘ : ‘
Rough In 1 1 1 | 1 1 1 1 1 1 3 3 3 3 v ¥ 30-Jun-17.04:00 P, Roughw In : |
HH092319 Layout Light Gage Partition Framing 2 02-Mar-17 ( | 06-Mar-17 ! ! ! ! ! ! ! ! ! ! ! i i i o Layout Light Gage Parmron Framrng ; ; ; ;
| HHO92329 | Install Wall Partition Framing 7 06-Mar-17( | 15-Mar-17 | | | | | | | | | | | O Install Wall; Partition! Framing | | | |
\ HH092339 Install/Tape Priority Wall Top Down Drywall 5 13-Mar-17 ( | 20-Mar-17 : : : : : : : r r r i i i ; : | O ihstallmage Priority Wall Top Down Drywall | ; ; ; ; ; r i r
| HHO92349 Install Elevator Shaft Walls 3 20-Mar-17( | 23-Mar-17 | 1| T T [ T T T T T T o T T T T [ [ 77770 Install Elevator SHaft Wallg T T T T T T T T T T
\ HH221359 Install Gravity Waste/Drainage/Vent Piping 5 23-Mar-17 ( | 30-Mar-17 O3 Install Gravity vyaste/Drglnage/vem Piping
| HH929509 Install One Side Drywall 10 29-Mar-17 (| 12-Apr-17 ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : : : : : [T Install One $ide Drywall ! : : : : : 1 ‘ 3 ‘
| HH221369 Install Domestic Water Piping 5 30-Mar-17 (| 06-Apr-17 | | | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ O Install Domestic Watet Piping | ‘ ‘
| HH237379 Install CAV's/VAV's & EF's 5/ 30-Mar-17 (| 06-Apr-17 : : : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 Install CAV's/VAV's & EF's 3 3 3 3 3 3 3 ‘ 3 ‘
\ HH232389 Install Refrigerant Piping 5 30-Mar-17( | 06-Apr-17 | 1| | A T o T T o T T [ N [:Tir}’siiail’ﬁe'f’rrg'éréhi’ﬁ[ﬁung"""’A}"""T """" T e T T
| HH233399 | Install Ductwork Mains 10 30-Mar-17 ¢ | 13-Apr-17 | | | | | | | | | | | | | | | | =3 Install Ductwork Mains | | | |
‘ HH211429 Install Fire Protection Main & Riser Piping 5 30-Mar-17 (| 06-Apr-17 ! ! ! ! ! ! ! ! ! i i i i i i i [} Install Fire Proteotlon Maln & Rrser Plplng ; ;
| HH221379 | Insulate Domestic Water Piping 5 04-Apr-17C | 11-Apr-171 | | | | | | | | | | | | | | | | {@ Inslate Domestic Water Piping | | |
\ HH991800 Insulate Ductwork Mains 5 11-Apr-170 | 18-Apr-17 ; ; ‘ ‘ : : ‘ ; ; ‘ ‘ ‘ : : ‘ ‘ ! O Insulate Ductwork Mains | ‘ r : : 1
| HH922559 Install Drywall Ceiling Framing 3 18-Apr-17C | 21-Apr-17 | 1| T T [ T T T T T T o T T T T [ [ T ?m”lj"ln’s’térllfb’r’ﬁv’a]ibe ing Fram 1
\ HH233409 Install Branch Ductwork 5/ 21-Apr-17C | 28-Apr-17 | O} Install Branch Ductwork | I
| HH211439 Install Fire Protection Lateral Piping 5 21-Apr-17 (| 28-Apr-17 : : : : : : : : : : : : : : : : | 0! Install Fire Protection Latéral Pipirig : : : : ‘ 3 ‘
| HH230419 Install BMS Rough in Conduit 5 28-Apr-17( | 05-May-17 | | | | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ O Install BMS Rough in Conduit | | ‘ ‘ ‘
| HH260449 Install Elec Power/FA Rough in Conduit & Pul 10 28-Apr-17 C | 12-May-17 : : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ 3 =3 Install Elec Power/FA'Rough in Conduit & Pull Boxes 3 3 3 ‘ 3 ‘
\ HH260459 Install Elec Lighting Rough in Conduit 10 28-Apr-17C | 12-May-17 | 1| A T o T T o T T 3""""T"""’7"""’7""""?'"""ifj'"ln's'tiail'EléEL]éhi[rié’ribh’g’r}]n’c‘idr’\au]iT """"" e T T
| HH721519 Install in Wall Acoustical Insulation 5 12-May-17  19-May-17 : : : : : : : : : : : : : : : : | O mnstall in Wall Acoustical Insulation | : :
‘ HH929529 Install Drywall Closure 10 16-May-17  31-May-17 ! ! ! ! ! ! ! ! ! ! i i i i i i i I:l InstaIIDrywaII Closure | ; ;
| HH929539  Tape/Finish Drywall 10 25-May-17 | 09-Jun-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; T3 Tapé/Finish Drywall | | |
| HH991549 Prime Paint Drywall 7/ 09-Jun-17 (| 20-Jun-17 : : : : : : : : : : : : r r r r r i | 3 Prime Paint Drywall ; ; ; ; ; ; ; ;
Roof Area | 73[22-Mar-17( [05-Jul-17 | AEEEA T T [ T T T T T T o T T T T [ [ T p— p— S— "y 05-Ju-17 04:00 PM, RdofArea | T T T T T T
HH237170 Install AHU H1 and Ductwork S&R Main Trun 10 22-Mar-17 (  05-Apr-17 : : : : : : : : : : : : : : : : I::I Install AHU H1 and Dudtwork S&R Main Trunks ! : : : : : : :
| HH237180 Install EF 889 and Ductwork Main Trunks 10| 05-Apr-17 ¢ | 19-Apr-17 | | | | | | | | | | | ‘ ‘ ‘ ‘ ‘ | 0 Install EF B&9 and Ductwork Main Trinks | ‘ ‘
| HH223160 Generator Exhaust Flue 5 05-Apr-17.C | 12-Apr-17 : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ { O Generator Exhaust Flue | | ‘ ‘ 3 3 3 ‘ 3 ‘
| HH2371%0 | Install Heat Pump Condensing Units H1-6 & I 10 19-Apr-17 C | 03-May-17 1 1 1 1 1 1 1 1 1 1 | | | | | | | =3 InstalliHeat Punp Condénsing Units H1-6& Main Plplng | |
| HH232210 Install Hydronic Piping 10 03-May-17 | 17-May-17 | || e T LT o T L o o I ﬁl”irié{él'l’H'y}frb'ri(c’iiubing""ﬂ """" P A o P
‘ HH260441 Elec Rough in Conduit to Eqpt 10 03-May-17  17-May-17 ! ! ! ! ! ! ! ! ! ! ! ! ! i i i |:I Elec Rough in Conduit to Eqpt ; ; ;
‘ HH223150 Install Hot Water Heater & Gas/Domestic Pig 5/20-Jun-17 (  27-Jun-17 i i i i i i i i i i i i ; ; ; ; ; ; O, Install Hot WaterrHeater & Gas/Domestlc Piplng Connectlonsr | |
\ HH235200 Install Boilers H1&2 and Main Hydronic Pipin 10 20-Jun-17 | 05-Jul-17 ( : : : : : : : : : : : : : : : : : ; : ::l Install Boilers H1&2 and Main Hydronlo Plplng Te ins i : ; :

HH951563

HH812583
HH880593
HH265573
HH233613
HH211623
HH951723
HH954743
HH641633
HH224963
HH991773
HH115310
HH101370
HH224563
HH262583
HH283593
HH230603
HH270653
HH811663
HH122763
HH101843
HH281663
HH968793
HH965803
HH102833
Restrooms

HH930380

HH991900
HH991910

General Office Area

Install Ceiling Support Grid & Framing Systei 7 20-Jun-17 C  29-Jun-17

Install Interior Aluminum Storefront Glazing V' 5 20-Jun-17 ( | 27-Jun-17

Install Translucent & Pattern Glazing Walls 5 27-Jun-17 ( 05-Jul-17 (

Install Light Fixtures 10 29-Jun-17 (C  14-Jul-17 (

Install Ductwork Registers/Grilles 5/29-Jun-17 ( 07-Jul-17 (

Install Fire Protection Drops 529-Jun-17( | 07-Jul-17¢ |
Install Acoustical Ceiling Tile 7 07-Jul-17 0 | 18-Jul-17 (

Install Metal Ceiling Panels 5 18-Jul-17 0 | 25-Jul-17 (

Install Millwork & Solid Surface Counters 5/25-Jul-170 | 01-Aug-17

Install Storage & Lab Room Sinks 5 01-Aug-17 (  08-Aug-17

Final Paint 10 01-Aug-17 ¢ | 15-Aug-17 i
Install Projector Screens 2 15-Aug-17 (  17-Aug-17

Install Markerboards/Tackboards 2 15-Aug-17(  17-Aug-17

Install Emergency Eyewash/Shower 2 15-Aug-17 (  17-Aug-17

Install Elec Trims 7 15-Aug-17 (  24-Aug-17

Install FA Pull Stations & Horn Strobes/Speak 7 15-Aug-17( | 24-Aug-17 |
Install BMS Devices/Trims 7 15-Aug-17 (| 24-Aug-17

Install Comm Devices/Trims 5 15-Aug-17 (  22-Aug-17

Install Interior Doors & Hardware 10 15-Aug-17 ¢ 29-Aug-17

Install Window Shades 5 15-Aug-17 (  22-Aug-17

Install Signage 5 15-Aug-17 (| 22-Aug-17 |
Install Sec Devices/Cameras 5 22-Aug-17 (  29-Aug-17

Install Carpet & Base 5/ 24-Aug-17 (  31-Aug-17

Install Vinyl Flooring 5 31-Aug-17 (  08-Sep-17

Install Wall & Corner Guards 5 08-Sep-17(  15-Sep-17

Install Floor & Wall Tile 10 20-Jun-17 ¢ 05-Jul-17 (
Install Light Fixtures 10/ 05-Jul-17 0 | 19-Jul-17 (
Install Ductwork Registers/Grilles 5 05-Jul-17 0 | 12-Jul-17 (

,,,,,, ‘

. v 15—Sep-17 04 00 PM General OfflceArea

|:|; Install Celllng Support Grid & Framlng Systems
O Install InterlorAlumlnum Sjorefrontplazmg Walls
Itl Install Translubent & Péttern Glaiing Wa(ls !
! ! I:I Install Light: FrxtureSr
i |:| Install Ductwork ReglsterslGrlIIEs

[ Install Fire Proteotlon Drops

3 1 | | O3 Inbtall Acoistical Cbiling Tilé

3 iInstall Metal Celll‘ng Panels

E] Install Mrllwork & Solid Surface Counters ;
3 Instdll Storagk & Lab i ;

l:l F|na| Paint: | ; ;

0 Install Prqéctor Screens ;

0 Install Markerboards/Taokbdards

0 Ingtall Emérgency E‘yewash/:Shower
= ‘Install Elec Trrms‘ 1 . .

= ‘Install BMS Devroes/Trlms
(] Install Cqmm Devmes/Trlms
|:Iw Install Interlor Doors & Hardware :
(] Install Window Shades 1
O Install Srgnage
|:| Install Sec Devntes/Cameras
Ij Install Carpet & Base
EI Install Vinyl Floorlng . :
a Install Wall & Corner Guards‘

Instal] Floor &Wall Tlle i : : :

-
=
=)

Install nght Frxtures : 1 : :

Install Ductwork Registers/GrifIIes : 1

= rlnstall FA Pull Stahons & Horn StrobeslSpeakers

mmmmmmm Remaining Level of Effort

I Actual Work

[ Remaining Work * € Milestone
I Critical Remaining Work V==Y S,mmary

Page 17 of 23

TASK filter: All Activities
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule

Executive Summary 15-Feb-16 01:57 PM

Activity ID Activity Name Original | Start Finish 2016 2017 2018
N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May ||n
| HH224370 Install Toilet Fixtures & Sinks 5 19-Jul-170 | 26-Jul-17 ( ! ! ! ! ! ! ! ! ! ! ! ! ! ! O !Install Toilet Fixtures &Sinks &+ 1 R
| HH991920 Install Elec Trims 7 19-Jul-170 | 28-Jul-17 ¢ ‘ | £33 Install Elec Trimé | | | | | | | |
| HH102410 Install Toilet Partifons 5/26-Jul-170 | 02-Aug-17 : : : : : : : : : : : : : : : : : : ; ; O InstallToilet Partitions |
| HH102420 Install Toilet Accessories 5 02-Aug-17 (| 09-Aug-17 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' i i i i i o Install ToHetAccessorges
Corridor | T S A A S S S S S S SN S SN S SR S SRR S oo s == 11-0ct-170400PM, Corridor | ||

HH880601 Install Clear & Painted Glazing Walls 3 20-Jun-17 ¢ 23-Jun-17
HH951561 Install Ceiling Support Grid & Framing Systel 520-Jun-17( | 27-dun-17 |
HH265571 Install Light Fixtures 5 27-Jun-17 (| 05-Jul-17 ( :
HH233611 Install Ductwork Registers/Grilles 2 27-Jun-17 (| 29-Jun-17
HH211621 Install Fire Protection Drops 3 27-Jun-17 (| 30-Jun-17
HH954731 Install Wood Ceiling Tile 5 15-Aug-17 (  22-Aug-17
HH954741 Install Metal Ceiling Panels 5 15-Aug-17 (| 22-Aug-17 |
HH991771 Final Paint 5 22-Aug-17 (  29-Aug-17 ;
HH270651 Install Comm Devices/Trims 2 29-Aug-17 (  31-Aug-17
HH335781 Polish Concrete Floors 5 29-Aug-17 (  06-Sep-17
HH281661 Install Sec Devices/Cameras 3/ 31-Aug-17 (| 06-Sep-17
HH977611 Install Phenolic Resin Wall Panels 5 06-Sep-17( | 13-Sep-17 |
HH811661 Install Interior Doors & Hardware 5 06-Sep-17(  13-Sep-17
HH262581 Install Elec Trims 5 13-Sep-17(  20-Sep-17
HH283591 Install FA Pull Stations & Horn Strobes/Speak 3 13-Sep-17(  18-Sep-17
HH230601 Install BMS Devices/Trims 3 13-Sep-17(  18-Sep-17
HH102831 Install Wall & Corner Guards 3 13-Sep-17( 18-Sep-17 |
HH101841 Install Signage 5 13-Sep-17(  20-Sep-17
HHO010571 HP Incomplete Work List 5 20-Sep-17(  27-Sep-17
HHO010581 HP Punch List 5 27-Sep-17(  04-Oct-17
HHO010591 Owner punch 5 04-Oct-17 (| 11-Oct-17
ElectricallTelecom |  55/12-May-17 |01-Aug-17 |NE
HH061467 Install Plywood Elec/Comm Rm Backer Board 5 12-May-17 | 19-May-17
HH262477 Install Elec/FA Panels 5 19-May-17  26-May-17 :
HH281637 Install Sec/Comm Cabinets & DVR's 5 19-May-17 | 26-May-17
HH260487 Pull/Terminate Power Wiring 10 26-May-17  12-Jun-17
HH281647 Terminate Sec/Comm Equipment & DVR's 10 26-May-17  12-Jun-17 |
HH260497 Pull/Terminate Lighting Wiring 10 12-Jun-17(C  26-Jun-17
HH270507 Install Comm/Sec Rough in Conduits 10 26-Jun-17 ¢ 11-Jul-17 (
HH281517 Install Comm/Sec Panels/Cabinets/Power Su 5 11-Jul-17 0 18-Jul-17 (
HH270527 Pull/Terminate Comm Wiring 5 18-Jul-17 0 | 25-Jul-17 (
HH280537 Pull/Terminate Sec Wiring 5 25.0u-170 | 01-Aug-17 |

22-Feb-17 (| 22-Mar-17 3

HH092480 Install L2 Roof Parapet Framing/Sheathing 5 22-Feb-17(  01-Mar-17
| HH061490 Install L2 roof Parapet Blocking 5 01-Mar-17 (  08-Mar-17
| HHO075500 Install L2 Built up Roofing System 10 08-Mar-17 (  22-Mar-17
Level 03 - Roof 5| 27-Dec-16 | 15-Feb-17 | (N !

Slab on Deck 5[ 27-Dec-16

HH260645 Install L3 Deck Mech Sleeves 5 27-Dec-161  04-Jan-17

HH260585 Install L3 Deck Elect Rough 5 27-Dec-16' | 04-Jan-17

HH260595 Install L3 Deck Plbg Sleeves 5 27-Dec-16' | 04-Jan-17

HHO033730 FRP L3 Roof SOD 5 04-Jan-17( | 1-Jan-17 | :

HH221410 Install L3 Roof Drains and Piping to Grade 10 11-Jan-17 C | 25-Jan-17

HH033740 FRP Roof Equipment Pads 2 11-Jan-17 C | 13-Jan-17

HH233450 Set Exhaust Fans 5 13-Jan-17 (  20-Jan-17

HH233430 Install L3 Mech Curbs 5 25-Jan-17 (  01-Feb-17 :

|

HH092450 Install L3 Roof Parapet Framing/Sheathing 5 11-Jan-17 C  18-Jan-17

HH061460 Install L3 roof Parapet Blocking 5 18-Jan-17 ( | 25-Jan-17

HHO075470 Install L3 Built up Roofing System 10 01-Feb-17(  15-Feb-17 :

Vertical Cores
Stairs

| 116]01-Feb-17 ( [17-Jul-17 ( | .
| 16[01-Feb-17( | 23-Feb-17 3

[ HH055780 | Install Steel Stair #1 5 01-Feb-17( | 08-Feb-17 :
| HH055790 Install Steel Stair #2 5 08-Feb-17(  15-Feb-17
| HHO033820 Install/Finish Concrete Pan Treads Stairs #1¢ 6 15-Feb-17 ( | 23-Feb-17

Elevator o

[} Install Clear & Palnted Glazmg Walls

O Install Ce|I|ng Support Gr(d & Framlng Systems
E:I InstaII Light letures : : : : : : : :
I]j Install Ductwork Reglsters/Grllles

Ij Install Flre Protectlon Drpps : ! ' ' ' ' ' '
O Install Wbod Cemhg Tile !

(] InstaII Metal Celllng Panels ' ' ' ' i i
O Final Pamt ;
I] Install rCOmm Devicesfrrims : : : :

‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ S ‘ ‘ ‘ ‘ . 3 Polish Concrete Floors i S i i i
: ‘ : : ‘ ‘ ‘ ‘ : ‘ ‘ : ‘ : : ‘ ‘ ‘ ‘ ‘ : ‘ D Instail Sec De:vicelea:meras ‘ ‘ ‘ ‘ : ‘
= Ins1a|| Phenohc Resm Wall Panels
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' O InstaII Interlor Doors&Hardware ' ' '
| | | | | | | | | | | | | | | | | | | | | | | O Ihstall Elek Trims | | | | |
(] InstaIIFAPuII Statlons&Horn Strobes/Speakers ! ! !
o InstaIIBMs Dewceé/Trlms i
e |j”lh’s’téiﬁ/i/iliE’ébrr}é}'é’dér’&é'"""'{"""'{"""'f””””(””””f'
O Install Slgnage ;
|:| HP Incomplete Work Listi
|::| HP Pynch List| 3 3 3 3 3 3
|:| Ownerpunch : : : :
— 01- Aug 17 04: OO PM, ElectrlcaI/TeIeoom . . . .
O Install Plywood Elec/Comm Rm Backer Board‘ i
(] ‘Install EIec/FA Panels 1 :
[} wlnstall Sec/Comm Cabmeté&DVR
|:| PuII/Termlnate Poweerng !
E:ITenmmateSeo/CommEqument&DVRs """" P L
‘ |:|:PuII/Term|nate nghtlngWIrlng
[ Install Comm/Seo Roughm Conduns
| | | | | | | | | | | | | | | | | | | | | a Install Comm/Sec Panels/CablnetslPower Supplys | | | | |
O PuII/Termmate Commeng ‘ :
e O PullTdrminate ec Wiring 1T Lo
y— 22 Mar- 17 04:00 F’M Roof | | | | | | | | : : : :
Ij InstaIILZ RoofParapetFrammg/Sheathmg
I:I InstaII L2 roofParapet Blocklng‘ :
: — Install L2:Built up Roofmg System ; ; ; ; ; ; ; ; ; ;
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" P—y """""’"""i%{'F’éb'i%'dldb’ﬁ’i\ﬁ’Lé\]él’bé’"Fibb'ff""" ‘ ‘ | | ‘ ‘ ‘ ‘ ‘ ‘ ‘
W— (1-Fb-17 04:00 PM, Slab on Deck | | | | | | | | i i i i
[ InstaI(L3 Deok Mech Sleeves : :
1 ‘ 1 1 ‘ ‘ ‘ ‘ 1 ‘ ‘ 1 ‘ 1 |:| InstaIlL3 Deek EIectRough ‘ ‘ 1 ‘ ‘ 1 ‘ 1 1 ‘ ‘ ‘ 1 ‘
r_‘| Install L3 Deck Plbg Sleeves

'8 FRPL3RodfSOD | ! | |

 — ‘Install L3 Roof Drams and Piping to Grade ‘
[} FRP Roof Equmenl Pads !
[ ] Set Exhaust Fans |
Install L3 Mech Curbs ! ; ; ; : ; ; ; ; : :

=!

] Install L3 Roof Parapet Frammg/Sheathmg
a InstaII L3 roof Parapet Blacklng

I:I Install L3 Built up Rpofing System

We——y |53 Feb-17 04:00 PM, Stairs 3 ; | ; | | ! ! ! | | |
0 Install Steel Stair #1 ; ; ; : : : : : ; ; : : i
O Install Steel Stair #2 : : | : : ; ; ; : : : : :

InstaII/Finlsh Concrete Pan Treads, Stalrs #1&2 : : : 1

O

HH142570 Install Elevator 1 Rails 15 23-Mar-17( | 13-Apr-17 ,

HH142580 Install Elevator Hydraulic Cylinder/Ram 5 13-Apr-17 (| 20-Apr-17 i i i i i i i i i i i i i i i i i i - Install Elevator Hydraullc Cylmder/Ram ; ; ; ; : : : :

HH142590 Install Elevator 1 Equipment & Hydraulic Pipi 5 20-Apr-17 (| 27-Apr-17 | | | | | | | | | | | | | | ‘ ‘ ‘ | O/ Install Elevator 1 Equipment & Hydraulic Piping Tie lns
= Remaining Level of Effort  [_——__1 Remaining Work * € Milestone Page 18 of 23 TASK filter: All Activities

I Actual Work I Critical Remaining Work V==Y S,mmary
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule

Executive Summary

15-Feb-16 01:57 PN

I Actual Work

I Critical Remaining Work V==Y S,mmary

Activity D Activity Name Original| Start Finish 2016 2017 2018
o N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov Dec Jan | Feb Mar | Apr | May ||n
\ HH142600 Install Elevator 1 Equipment Control Panels 5 27-Apr-17 C | 04-May-17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! EI Instal! Elevator 1 Equipment Control Panels : ! ! ! !
| HH142610 | Install Elevator 1 Equipment Control Conduits 5 04-May-17 | 11-May-17 | | | | | | | | {E3 Install Elevator 1 Equipment Control Conduits/Miring | |
| HH142620 Install Elevator 1 Cab Structure/Framing 10 11-May-17 '  25-May-17 | T A P N o P Co T o P e ?"ij"iHsiél]”Eié{/étb'r'ib'éB§t}h'ci&}éiﬁé}ﬁ[ri§'"3"'""’“""""”"""'{ ”””””””” P o
\ HH142630 Install Elevator 1 Counterweight 10 25-May-17  09-Jun-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; 3 Install Elevator 1 Counterweight : : : :
| HH142640 | Install Elevator 1 Door Fronts 7 09-Jun-17 (| 20-Jun-17 | | | | | | ! 3 Ihstall Elebator 1 Door Fronts | |
\ HH142650 Install Elevator 1 Doors 7/20-Jun-17 ¢ | 29-Jun-17 : : : ; ; ; ; ; : : : : ; ; : : ! [ Install Elevator { Doors ! ; ; ‘ 3 ‘
| HH142660 | Install Elevator 1 Cab Finishes 5 29-Jun-17( | 07-Jul-17 ( | 3 Install Elevatdr 1 Cab Finishes |
| 65[13-Apr-17C [17-Jul-17 [N I P T P T P P [ P P P T P P P T T T | — — T"";"1’7'JL]|’H’i’oldd’lﬂixi’éié&é’tb’r’é """"""" T C . P P
HH142670 Install Elevator 2 Rails 10 13-Apr-17 C | 27-Apr-17 . . . . . : : : |:I Install Elevator 2 Rails ! : : :
| HH142680 Install Elevator Hydraulic Cylinder/Ram 5 27-Apr-17 (| 04-May-17 : : : : : : : : : : 3 ‘ ‘ 3 ‘ 5] Instal! Elevator Hydraulic CyllnderlRam ‘ ‘ 3 ‘ 3 ‘
‘ HH142690 Install Elevator 2 Equipment & Hydraulic Pipi 5 04-May-17  11-May-17 | | | | | '‘a Install Elevator 2 Equ'pment &1 Hydraul|c Piping T|e ins ' '
| HH142700 Install Elevator 2 Equipment Control Panels 5 11-May-171  18-May-17 i : : : : i : : : : | O Install Eleyator 2 Equipment Control Panels i : : :
| HH142710 Install Elevator 2 Equipment Control Conduits 5 18-May-17  25-May-17 | VT oy P P o P A P A ;'""ij'ih'siéh"Eiéi/a’tb'r'é’Edh]b?ﬁéhi’ébh’t}biééha'd.ié?\}\i[rih’g’]""""""""'{ ”””””””” T o v
| HH142720 | Install Elevator 2 Cab Structure/Framing 10 26-May-17 | 09-Jun-17 | | | | | 3 Instéll Elevator 2 Cab Structuré/Framing | | |
\ HH142730 Install Elevator 2 Counterweight 10 09-Jun-17 (| 23-Jun-17 : : : i i i ‘ i ‘ ; ; ; ; i : : | 3 Install Elevator 2 Counterweight 3 ‘ 3 ‘
‘ HH142740 Install Elevator 2 Door Fronts 5 23-Jun-17 (  30-Jun-17 El Install Elevator 2 Door Fronts
| HH142750 Install Elevator 2 Doors 5 30-Jun-17 (| 10-Jul-17 ( 3 Install Elevatpr 2 Doors : :
| HH142760 Install Elevator 2 Cab Finishes 510-Jul-170  17-Jul-17¢ | T oy P P o o T o """" T ‘"""""'ﬁ"lh’s'té’ll"E'l’e’v'étEr'é’éla{ti'F'uh]'s'r{és""""""""""""T ”””””””” . P -
Exterior Elevations 0| 27-Dec-16 | 17-May-17 | | | | | R ‘ ‘ . — 17-May-17}04:00 PM Exteriof Elevations | ‘ 3 ‘
North 8| 04-Jan-17( 3 1 1 3 ; ; ; ; ; ; ; v—u—v 27-Feb:-17 04:00 PM, North | | | : :
HH922100 Install Light Gage Framing - L1 North 10 04-Jan-17 (  18-Jan-17 ; ; ; ; ; ; ; ; ; | | 3|:| Install nghtGage Framlng L1 North : : : : 3 ;
| HHE22200 | Install Light Gage Framing - L2 North 10/ 11-Jan-17 ¢ | 25-Jan-17 | | | | | | 3 Install Light Gagb Framing - L2 Noth | | |
\ HH844210 Install Curtain Wall Framing - L2 North 10 M1-Jan-17C | 25-Jan-17 | . [ T U T T oy T 3"""'"f"ﬁ"l}is’{él'l’dh}ié[ri’\i\/'é(l’F'Eér}ing’"Lé'Nb’riH""i """"""""""""""""""""" o U T
| HHe616120 Install Sheathing - L1 North 5 18-Jan-17( | 25-Jan-17 ! O iInstall Sheathing!- L1 North ‘
| HH811180 Install Doors & Hardware - L1 North 5 18-Jan-17 (| 25-Jan-17 | O iInstall Doors & Hardware - L1 North : : :
| HH844110 Install Curtain Wall Framing - L1 North 10 25-Jan-17 ( | 07-Feb-17 : : : : : : : : : : : : |::| Install Curtaln Wall Framlng |_1 North : : | |
| HH762130 | Install Flashing/Waterproof Membranes - L1 5 25-Jan-17( | 01-Feb-17 | | | | | | O Install Flashing/Waterptoof Membranes - ‘|_1 North] | |
| HH616220 Install Sheathing - L2 North 5/25-Jan-17(  01-Feb-17 | . [ T T T CT Uy T YT O) Instal| Sheathing - L2North 11 e T T o
| HH880250 Install Glazing - L2 North 5 25-Jan-17( | 01-Feb-17 ; ; ; ; ; 1 |j Instal] Glazmg‘ L2 North : :
| HH891140 Install Metal Louvers - L1 North 5 01-Feb-17 ( | 08-Feb-17 | | | | | | 3 Install Metal Louvers } L1 North | | | |
\ HH742160 Install Metal Panel Fascias & Soffits - L1 Nor 10 01-Feb-17( | 15-Feb-17 ; : : ; ; ; ; ; ; ; ; ; l:l Install Metal Panel Fasolas & Soffits 4 L1 North | | | |
| HH762230 | Install Flashing/Waterproof Membranes - L2 5 01-Feb-17( | 08-Feb-17 | | | | | | @ nstal Flashing/Watefproof Membranes - L2 North | |
\ HH880150 Install Glazing - L1 North 5 08-Feb-17(  14-Feb-17 | . [ T U T T oy T 3"""'"f""""'Ei']h&éﬁé[éz'[r{g"'LTN’dr'th""i""""’i """"""""""""""""""""" o U T
| HHB91240 | Install Metal Louvers - L2 North 5 08-Feb-17( | 15-Feb-17 ! O Install Metél Louver's - L2North |
| HH742260 Install Metal Panel Fascias & Soffits - L2 Nor 10 08-Feb-17( | 22-Feb-17 | £ jinstall Metal Panel Fascias & Soffts - L2 North : : :
| HH792170 Install Joint Sealants - L1 North 3 15-Feb-17( | 20-Feb-17 : : : : : : : : ; ; ; ‘ o InStaII Jomt Sealants L1 North j 3 3 | |
| HH101190 | Install Signage - L1 North 2 20-Feb-17( | 22-Feb-17 | | | | | | | | 0 iInstall Signage - i1 North | ‘ ‘
| HH792270 Install Joint Sealants - L2 North 3 22-Feb-17( 27-Feb-17 | I [ T o T T . T T |i|7'iﬁ’siélflfjb]hi'S’éél'éhis'”L'sz'dr’th"’i """"""""""""""""""""" e T T o
East ; L P i L : S w ¥ 29-Mari17 04:00 PM, East § : . ;
HH551790 Install Glass Handrail Stanchions - L2 East 2 27-Dec-16' | 29-Dec-16 ! ! ! ! ! ! I]w Install Glass Handran Stanchions; - L2 East ' '
| HH922070 | Install Light Gage Framing - L1 East 5 18-Jan-17( | 25-Jan-17 | | | | | ! O lInstall Light Gagk Framing - L1 East | | |
| HH844980 Install Curtain Wall Framing - L1 East 5 25-Jan-17 (| 31-Jan-17 ; ! ! ; ; ; ; ; ; ; ; ; |:| Install: Curtain Wall Framing - L1/East ! ; ; ; ; :
| HHO22770 | Install Light Gage Framing - L2 East 10 25-Jan-17( | 08-Feb-17 | o T A A T T o T T Lﬁ"[ris’{él'l’I.Tg'r{(éééé'#’ré}ﬁlrig"L';z’iéés’{"? """""""""""""""""""""" [ T T
| HH844780 Install Curtain Wall Framing - L2 East 10 25-Jan-17 ( | 08-Feb-17 ; ; ; ; ; ; 3 Install Curtain Wall Ftaming - |2 East | : : :
\ HH616990 Install Sheathing - L1 East 5 25-Jan-17 (| 01-Feb-17 : : : : : : : : : : : : |:] Instal( Sheathmg L1 East ; ; ; ;
| HHB11065 Install Doors & Hardware - L1 East 4 25-Jan-17( | 31-Jan-17 ! O InstallDoors &Hardware - L1 Eat
\ HH880030 Install Glazing - L1 East 5 01-Feb-17 ( | 07-Feb-17 : : : : : : : : : : 3 ‘ B instai Glazmg L1 East ‘ ‘ : 3 : : : :
| HH762010 | Install Flashing/Waterproof Membranes - L1 5 01-Feb-17(  08-Feb-17 | o o [ [ T o e A o o e [ e o e T T install ’F’[a's’H.ﬁgi\Né{érﬁEééfMéﬁb}éHés"LT'E'a’st """" e T T T T . [ T T e
| HHs51075 Install Stairs - L1 East 5 01-Feb-17 | 08-Feb-17 ‘ ‘ : : : : 3 Install Stairs|- L1 East | ‘ 3 ‘
| HH616800 Install Sheathing - L2 East 5 08-Feb-17( | 15-Feb-17 | | | | | | | | | | | | 3 [m] Install Sheathlng Lz East ! ' ' ' ' ' ' ' :
| HH880830 | Install Glazing - L2 East 10 08-Feb-17 ( | 22-Feb-17 | | | | | | | 3 |install Glazing - L2 East | | |
| HH811860 Install Doors & Hardware - L2 East 5 08-Feb-17( | 15-Feb-17 : : : : : : : ; ; ; ; ; ! O Install Doors & Hardware - L East | ; ; ; ; ; ; ; ;
| HH891020 | Install Metal Louvers - L1 East 5 08-Feb-17( 15Feb-17 | o T A A T T T T T }""""J"'""”3'Tj'[r;s'{ziﬂ'Météi’L’é&(/é?s"'Li’E'é{si'""'43""""7""""3 """" T [ T P
| HH742040 Install Metal Panel Fascias & Soffits - L1 East 5 08-Feb-17 | | 15-Feb-17 | | ; ; ; ; | O Install Metal Panel Fascias &Soﬁuts L1 East; : : :
\ HH551080 Install Handrails - L1 East 2 08-Feb-17( | 10-Feb-17 : : : : ; : : : : : : : | Insiall Handralls L1:East | ; ; ; ; ; ;
| HH762810 | Install Flashing/Waterproof Membranes - L2 10| 15-Feb-17( | 01-Mar-17 ! 3 Install Flashing/Waterproof Membranes L2 East |
\ HH792050 Install Joint Sealants - L1 East 3/ 15-Feb-17 (| 20-Feb-17 3 I I ‘ 3 3 3 ‘ 1 3 1 ‘ 1 3 1 . O Install Joint Sealants - L1 East ‘ 1 3 1 ‘ ‘ 3 ‘ 1 3 1
| HH101090 | Install Signage - L1 East 2 20-Feb-171 | 22-Feb-17 | o e [ [ [ A o [ o A P [ P o e [ 7770 install Signage - (1 East | [ [ [ o o [ [ [ [ T T r
| HHB80870 Install Glass Handrail - L2 East 3 22-Feb-17 | 27-Feb-17 ‘ ‘ : : : : | O Install Glass Handrail - L2 East | ‘ 3 ‘
| HH742820 Install Metal Panels - L2 East 5 01-Mar-17 ( | 08-Mar-17 | | | | | | | | | | | | | l:| Install Metal Panels |_2 East ! ' ' ' ' ' ' '
| HHB91920 | Install Metal Louvers - L2 East 5 01-Mar-17 (| 08-Mar-17 | | | | | | O Instdll Metal Louvers -iL2 East | | | : :
| HH742840 Install Metal Panel Fascias & Soffits - L2 East 10 08-Mar-17 ( | 22-Mar-17 : : : : : : : ; ; ; ; ; ; i [ Install Metal Panel Fascias| & Soffits/- L2 East ; ; ; ; ; ;
| HH792850 | Install Joint Sealants - L2 East 5 22Mar-17(  20-Mar-17 | o T A A T T T o T N |f|7'[ris'{ziﬂ'Jé[rit"sé'él’a}i{s"'Lé’E'é’si"’f"""g """" T [ T T
South 25-Jan-17 (| 24-Apr-17 | : ‘ i i i ‘ i : ‘ i ‘ ‘ ‘ ‘ W 24-Apr-17 04:00 PM, South i i i i : | :
== Remaining Level of Effort [ Remaining Work * @ Milestone Page 19 of 23 TASK filter: All Activities
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule Executive Summary 15-Feb-16 01:57 PM
Activity ID Activity Name Original| Start Finish 2016 2017 2018
I N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May ||n
| HH922680 Install Light Gage Framing - L1 South 5 25-Jan-17( | 01-Feb-17 : : : : : : : : : : : : : : : : O Install Light Gage Framing - L1 South : : : : : : : : : : :
\ HH844690 Install Curtain Wall Framing - L1 South 5 25-Jan-17 (| 01-Feb-17 I:I InstallCurtaln Wall Framlng L1 South
| HH616700 | Install Sheathing - L1 South 5 01-Feb-17 ( | 08-Feb-17 [ Install Sheathing - L1South |
\ HH880730 Install Ballistic Glazing - L1 South 10 01-Feb-17(  15-Feb-17 | b ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; l:l Install Ball;stlc G|a7,.|ng L1 Bouth | | ; ; ; ; ; ; ; ; ; ;
| HHB1760 | Install Doors & Hardware - L1 South 5 01-Feb-17( | 08-Feb-17 O Install Doors| & Hardware - L1 South |
| HH762710 Install Flashing/Waterproof Membranes - L1 5/ 08-Feb-17 | | 15-Feb-17 : : : : : : : : : : : : ; ; ; ; = Install Flaghing/Walerproof Membranes - L1 South ; ; ; : : : : : : :
\ HH922780 Install Light Gage Framing - L2 South 10 08-Feb-17( | 22-Feb-17 3 Install nght Gage Frammg L2 South :
| HH844790 Install Curtain Wall Framing - L2 South 10 08-Feb-17 ( | 22-Feb-17 | £ jinstall Curtain Wall Framing - L2 South | ‘ ‘ ‘ ‘ 1 ‘ ‘ ‘ ‘ ‘
| HHe41720 Install Ballistic Metal Panels - L1 South 10 15-Feb-17( | 01-Mar-17 | A o P N o o P P o .| [ InstallBallistic Metal Panels - L1:South ‘ ! ! ‘ ‘ ‘ ‘ ‘ ‘ !
| HHe16805 Install Sheathing - L2 South 5 22-Feb-17( | 01-Mar-17 ! O Install Sheathing - L2 Solith |
| HH880835 Install Ballistic Glazing - L2 South 10 22-Feb-17( | 08-Mar-17 : : : : : : : : : : : : 3 3 3 3 3 T3 Instdll Ballistic Glazing - L2 South | ‘ 3 3 3 3 3 3 3 3 3
| HH742740 | Install Metal Panel Fascias & Soffits - L1 Sou 10 01-Mar-17 ( | 15-Mar-17 1 Indtall Metal Panel Fascias & Soffits - L1 South
| HHT762815 Install Flashing/Waterproof Membranes - L2 10 01-Mar-17 (| 15-Mar-17 | | | | | | | | | | | i i i i : 3 Install Flashing/Watérproof Membranes - L2 Sauth |
| HH792750 Install Joint Sealants - L1 South 5 15-Mar-17(  22-Mar-17 | VT oy P T T P Lo T P 1""""’1"’"""1""""3"’El"l'ris’{eil'l’Jé(r{t"s'e’eilé'n’(s"Ii'ééiﬁr]m ; ; : : : : : : : : :
| HHB41820 | Install Ballistic Metal Panels - L2 South 10 15-Mar-17 ( | 29-Mar-17 | 3} Install Ballistic Metal Pariels - L2 South |
\ HH891840 Install Metal Louvers - L2 South 5 15-Mar-17 | | 22-Mar-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; { O Install Metal Louvers - L2 Jouth | i ; ; ; ; ; ; ; ; ;
\ HH101770 Install Signage - L1 South 2 22-Mar-17 (| 24-Mar-17 0 Install Slgnage L1 South | | :
| HH742850 | Install Metal Panel Fascias & Soffits - L2 Sou 10 29-Mar-17 (| 12-Apr-17 L3 Install Metal, Panel Fasolas & Soffits - L2 South ‘
| HH791860 Install Joint Sealants - L2 South 5 12-Apr-17C | 19-Apr-17 | . e P o o o P P o ]m’m’7]"’"”"]”"”"‘”"”"T’Hlflﬁlrnrsft’éilrl7J’c’>lrr§féreféilrarﬁt’s’77L’2”S’<5iitﬁ"mT 77777777 o A P P
| HH107870 Install Sun Shades - L2 South 3 19-Apr17 | 24-Apr-17 | O install Sun Shades - L2 Solith |
L y—eerees
| HHE22915 | Install Light Gage Framing - L1 West 10 01-Feb-17 (| 15-Feb-17 3 3 3 3 3 3 3 3 3 3 3 3 [ Install Light Gage Framing - L1 West| | |
\ HH844400 Install Curtain Wall Framing - L1 West 10 01-Feb-17 ( | 15-Feb-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; — Install Curtam Wall; Framlngw— L1 West : : | | | ; ; ; ; ; ;
| HH616410 | Install Sheathing - L1 West 5 15-Feb-17( | 22-Feb17 | I A . T o o oo o o EIInstaIISheathlngUWest 77777777 o A P P
\ HH880440 Install Ballistic Glazing - L1 West 10 15-Feb-17( | 01-Mar-17 : : : : ; ; ; ; ; ; ; ; ; ; ; ; | 3 Install Ballistic Glazing + L1 Wesn ; ; ; ; ; ; ; ; ; ; ;
‘ HH811490 Install Doors & Hardware - L1 West 5 15-Feb-17(  22-Feb-17 O (Install Doors & Hardware L1 West
\ HH833500 Install Overhead Coiling Door - L1 West 3/ 15-Feb-17 | | 20-Feb-17 | O install Overhead Coiling Door -L1West | ‘
| HH762420 Install Flashing/Waterproof Membranes - L1’ 10 22-Feb-17( | 08-Mar-17 ; ; ; ] ] ] ] ] ] 3 : : : : : : : 3 Instdll Flashing/Waterproof Mefnbranes - L1 Wesl ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
| HHo22510 Install Light Gage Framing - L2 West 10 22-Feb-17( | 08-Mar-17 | - o [ [ [ P o [ o o o [ P o T T 777 E3 instdll Light Gage Frarhing - LZWest | | | | | | | | | | |
| HH844520 Install Curtain Wall Framing - L2 West 10 22-Feb-17( | 08-Mar-17 : : : : : : : : : : : : 3 3 3 3 3 I‘:I Instdll Curtain Wall Framing - L2 West | 3 3 3 3 3 3 3 3 3 3
| HH841430 | Install Ballistic Metal Panels - L1 West 10 08-Mar-17 ( | 22-Mar-17 | 31 Install Ballistic Metal Panells - L1 Weést |
| HH742450 Install Sallyport Wall Panels - L1 West 5/ 08-Mar-17 | | 15-Mar-17 | O Install Sallyport Wall Panels - L1 West
\ HH616530 Install Sheathing - L2 West 5 08-Mar-17( | 15-Mar-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ! O Install Sheathing - L2 West | : | | | ; ; ; ; ; ; ;
| HHBB0S60 | Install Ballistic Glazing - L2 West 10 08-Mar-17( | 22-Mar-17 | I A . T o . oo o o 1”’m’T’m’”‘3’m’”‘3"El”l'ris’félrlEél»l’léilrc’élréz’(rié"Li’\’l\’/’e’s’t”‘fm"3 77777777 o A P P
| HH742460 Install Sallyport Perforated Fence Panel Syst 5 15-Mar-17 | | 22-Mar-17 : : : : : : : : : : : : : ; ; ; ; { O Install Sajlyport Perforated Fence Panel System - L1 West | : : : : : : :
\ HH762540 Install Flashing/W aterproof Membranes - L2 10 15-Mar-17 ( | 29-Mar-17 I:I Install Flashlng/Waterproof Membranes L2 West
| HH742370 | Install Restroom Privacy Screen - L1 West 5 22-Mar-17 (| 29-Mar-17 | O Install Restroom Privacy Screen - L1 West ‘
| HH742470 Install Metal Panel Fascias & Soffits - L1 West 15 22-Mar-17 ( | 12-Apr-17 3 ; ‘ ‘ : : : : : : ‘ ‘ ‘ 1 ‘ ‘ : : == Install Metal: Panel Fasmas & Boffits - L1 West | : : : ‘ ‘ ‘ ‘ :
‘ HH841550 Install Ballistic Metal Panels - L2 West 10 20-Mar-17(  12-Apr-17 | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' C : : : : : : : : : . .
| HH891660 Install Metal Louvers - L2 West 5/ 29-Mar-17 (| 05-Apr-17 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 & Install Metal Louvers - L2 West‘ 3 3 3 3 3 3 3 3 3 3
‘ HH792480 Install Joint Sealants - L1 West 5 12-Apr-17 ¢ 19-Apr-17 O Ihstall J0|ht Sealants L1 West
| HH742570 Install Metal Panel Fascias & Soffits - L2 West 15 12-Apr-17 C | 03-May-17 | 1 Install:Metal Panel Fascias & Soffits - L2 West
| HH101380 Install Signage - L1 West 2 19-Apr-17 ¢ 21-Apr-17 | | | | | | | | | | | | | | | 3 3 3 "0 lpstall Slgnage L1 West 3 3 3 i i | | | | | |
| HH792580 Install Joint Sealants - L2 West 5 03-May-17  10-May-17 | i A P o o o o o o e 3Tj'[ris'{aiﬂ'Jé[rit"sé'é(a}i{s’l'Lé’\i\iééi """" T [ T .
| HH107590 Install Sun Shades - L2 West 5/ 10-May-17 | 17-May-17 ; ; i i i i i i i i i i i i i i i i | { O Install SuniShades - L2 West i i i i i i i i i
~ Kennel 288 17-Feb-16(  04-Apr-17 [ W 04-Apr-17 04:00 PM, Kénnel | |
17-Feb-16 (| 04-Apr-17 | I ‘ ‘ ‘ ‘ ] ] ] ] ] ] ] ] "y 04-Apr-17 04:00 PM, Level 01 | | | | | | | | | | |
ERCIEETRER | emomemmemem

KNL1260020

Structure

KNL1031040

Walls & Rough-In

Install Deep Under MAT Plumbing Piping
KNL1312100 Install Deep Under MAT Electrical Piping 5 17-Feb-16(
KNL1033030  FRP Mat Foundation 5 24-Feb-16(

Form & Reinforce Exterior Walls

KNL1033110 FRP Deck Slab
KNL1071120 Install Exterior Waterproofing and Drainage 10 13-May-16
KNL1071130 Remove Deck Formwork & Reshore 5 13-May-16

5 17-Feb-16(

15 02-Mar-16 (

10 29-Apr-16 (

‘ KNL1260050 Install Inwall Elec and Steel Connection Emb 7 15-Mar-16(
‘ KNL1031060 Form & Place Exterior Walls 15 24-Mar-16(
‘ KNL1312070  Backfill for SOG 2 14-Apr-16 C
‘ KNL1260080 Install Underslab Plumbing 5 18-Apr-16 (
‘ KNL1312110 Install Underslab Electrical 5 18-Apr-16 (
‘ KNL1312090 Fine Grade/Install Vapor Barrier SOG 2 25-Apr-16 (
‘ KNL1033100  Place/Finish SOG 2 27-Apr-16 C
\

\

\

07-Jun-16 (

23-Feb-16
23-Feb-16
01-Mar-16

22-Mar-16
23-Mar-16
13-Apr-16
15-Apr-16
22-Apr-16
22-Apr-16
26-Apr-16
28-Apr-16
12-May-16
26-May-16
19-May-16

O ‘Install Deep Under MAT Plumbing Riping | ' ' ' ! ! ! ! ! ! ! !
O Install Deep Under MAT Elpctrloal B’lplng H H H H H H H H H H H H H : : : : : : : :
TN T SN v oty A S N NS A NN N A N SN S NN NS SN AN SRS SN NN SN SN N N
A i | Ye—— | 26-May{16 05:00PM, Structure | A i L i i A i A A i L A i
; ; ; ;  — Form & Relnforoe Extenor Walls | : : : : : : : : : : : : : : : : : : : : : :

T :’”m”j:”"”"?’"’m’:V"""T"Ei"ih's’téil'irié\iél'l'él'e'c'réria'é{e'éi'c'éhh'e'éﬁbh'Emb“p'dé"'"('"""':r""""i""""j:”'""’j:""mj:”"”"?””””:r ”””” A T
; ; ; ; =1 Fofm & Pla¢e Exteridr Walls | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
: : : : : |1 Bdokfill for SOG | : : : : : : : : : : : : : : : : : : : : : : :
] |nsta|l Underslab F’Iumbing‘

] Install Underslab Electrlcal : : : : : : : : : : : : : : : : : : : : :
T P T [ o P L [ F]Hééfa&é?[ﬁé{éli’\}ébb}’éé'rh’ér' §oé ””” P D P T T I [ o T o o [ T T o [ [ [ o o
R Lo T e e
? ? ? ? ? . [ FRPDeckSiab | 3 3 3 ? ? P ? ? ? ? ? ? ? ? ? ? P ? ? ?
| | i i i i i 3 | Install Exterior Waterproofing and Drainage | | | | | | | | | | | | | i i i i i i i
[} Remove Deck Formwork&Reshore‘ | | | | | | | | | | | |

; : : : : : : 5, ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ¥ 57-Feb 17 04:00 PV, Walls &Rough-ln : : ; : : : : : : :

mmmmmmm Remaining Level of Effort
I Actual Work

[ Remaining Work *

@ Milestone
I Critical Remaining Work V==Y S,mmary
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule

Executive Summary 15-Feb-16 01:57 PM

Activity ID Activity Name Original| Start Finish 2016 2017 2018
o N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May ||n
KNL1054140  Install Kennel Run Steel Framing 5 07-Jun-16 (  13-Jun-16 ! ! ! ! ! ! ! ! : O Install Kennel Run Steel Framing : ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
KNL1055150 | Install Kennel Run Steel Grating and Doors 5 14-Jun-16 ( | 20-Jun-16 | | | | | | | | O Ihstall Kerinel Run Steel Grating and Doors |
KNL1055160 Install Day Kennel Cages and Kennel Shelvir 10 21-Jun-16 ( | 05-Jul-16 ( ; ; ; ; : : . |:I Instal! Day Kergnel Cag?s and Kennel Shelving
KNL1213170 | Install and Connect Fire Pump 5 29-Sep-16 ( | 05-Oct-16 ; : : : : : ; ; ; ; ; ; [0 Instal| and Connect Firg¢ Pump ! | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
KNL1213180 | Install and Connect Fire Pump Control Panel 5 06-Oct-16(  12-Oct-16 | I A . T o o oo { 'O Install and Connect Fire Pump|Control{Panel | T e o A o o
KNL1220190 | Install and Connect Water Meter 3/13-Oct-16 ( | 17-Oct-16 : ‘ ‘ ; ; : ; ; ‘ ‘ ‘ : © o Install and{Connect Water Meter | | | ; ; ; ; ; ; ; ; ; ; ; ; ;
KNL1224200  Install and Connect Gas Meter 3 20-Jan-17(  25-Jan-17 : : : : 0O :Install and Connect Gas Meter
KNL1232250  Install Condensers K-1 & K-2 3 25-Jan-17(  30-Jan-17 O Install Condensers K-1&K-2 | : :
KNL1260210 | Install Power and Lighting Rough ins 15 30-Jan-17 (| 20-Feb-17 : : : : : : : : : : ; ; : : : ‘  — InStaII Power and nghtl ng Rough ins ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ |
KNL1232260 | Install Condenser Refrigerant Piping 5 30-Jan-17(  06-Feb-17 | - o [ [ [ P o [ o o o [ o o o [ O Instail Condenser Reffigerant Fiping | T [ o o [ [ T [ o P
KNL1233300  Install Ductwork and Registers 7 06-Feb-17 ( | 15-Feb-17 : : : : : 3 3 3 3 ‘ 3 3 ‘ 3 ‘ ‘ | O Install Ductwork and Registers 3 3 3 3 3 3 3 3 3 3 3 3
KNL1236270 | Install ACU-1 3 15-Feb-17 (| 20-Feb-17 | O IstallACU-1 | |
KNL1270220  Install Telecom Rough Ins 5 20-Feb-17 | | 27-Feb-17 | O Install Telecom Rough Ins
,,,,,, 1 S SRS IR R Lo U S Lo U Lo S | —04-Apr-17 04:00 PM, Fifi
KNL1260310 | Pull Electrical Power and Lighting Wiring 3 20-Feb-17 ( | 23-Feb-17 ; ; ; ; ; ; ; ; ; ; ; : : : : 1] ‘PuII Electnoal Power and Lighting W|r|ng
KNL1081400 | Install Doors and Hardware 3 20-Feb-17( | 23-Feb-17 : : : : : : : : : : : : : : : : : 0 Install Doors and; Hardware : : : : : : : : : : :
KNL1260350 | Install Electrical Trims 3/ 23-Feb-17 | | 28-Feb-17 |:| Install Electrical Trims | :
KNL1265360 | Install Light Fixtures 5 23-Feb-17( | 02-Mar-17 : : : : : : : ; ; : : : : ] ] : : O] InstallLight Fixtures 3 j : : : : : : : : 3
KNL1280230 | Install Security Rough Ins 5 27-Feb-17 | 06-Mar-17 | | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ O Install Security Rough fns | 3 3 3 3 3 3 3 3 3 3
KNL1271320 | Pull Telecom Cabling and Terminate 3 27-Feb-17( 02-Mar-17 | . e P P P P P P P P 0 Pull Telecom Cabling and Terminate ~~ : | P e o P
KNL1270370 | Install Telecom Trims 3/ 02-Mar-17 (| 07-Mar-17 {0 Install Telecom Trims |
KNL1283240 | Install Fire Alarm Rough Ins 5/ 06-Mar-17 | 13-Mar-17 { O Install Fire Alarm Rough s |
KNL1280330  Pull Security Cabling and Terminate 3/ 06-Mar-17 ( | 09-Mar-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | o Pl rSecurlty rCabllng and Termi nat ! : | | | | | | | ;
KNL1281290 | Install Security Panel 2 09-Mar-17 (| 13-Mar-17 | | | | | | | | | | | | | | | | o Install Secutity Panel | | | | | | | | | | | |
KNL1283280  Install Fire Alarm Panel 2 13-Mar-17(  15-Mar-17 | ] : i i i i i i ; ; i i ; 3 ; i i {0 Install Fire Alarm Pael i : i : ; i i i i ; i 3
KNL1282380 | Install Security CCTV 3 13-Mar-17 (| 16-Mar-17 1} Install Securlty CCTV |
KNL1099410  Paint 4 13-Mar-17( | 17-Mar-17 | O Paint | | : :
KNL1283340 | Pull Fire Alarm Cabling and Terminate 3/ 15-Mar-17 (| 20-Mar-17 : : : : : : : : : : : : : : : : : ! @ Pull Fire Alarm Cablrng and'Terminate : : : : : : : : :
KNL1101420 | Install Signage 2 17-Mar-17 (| 21-Mar-17 | | | | | | | | | | | ‘ ‘ ‘ ‘ {0 thstal Srgnage | 1 1 !
KNL1283390 Install Fire Alarm Initiating Devices and Horn 3 20-Mar-17 (| 23-Mar-17 | i i i i i i 1 1
KNL-010110 | HP Incomplete Work List 3 23-Mar-17 (| 28-Mar-17 | | | | | i | | | | | | | | | | |:| HP |noomplete Work Lrstr 3 3 3
KNL-010120  HP Punch List 3/ 28-Mar-17 | 31-Mar-17 : : : : : : : : : : : : : : : ; 0 HP Punch List | | i
KNL-010130  Owner punch 2 31-Mar-17 ( | 04-Apr-17 ; : : : : : : : : ; ; ; ; ; ; ; ; ; |:| Owner punch | ; ; ; ; ; ; ; ; ; ; ;
POV Secondary Canopy 218 05-Jan-17 (| 10-Nov-17 | | r r r r r r r | | |
Level 01 05-Jan 17 ( | 10-Nov-17
Foundations 3 05-Jan-17 (| 07-Mar-17 : : . — 07- Mar 17 04 OO PM, Foundatlo(ns
PSL1316020 | Drive Prestressed Concrete Pilings 8 05Jan-17( | 17-Jan-17 | | | | | | | | | ‘ ‘ ‘ | 3 Diive Prestressed Concrete|Pilings ; ‘
PSL1316030 | Excavate Pile Caps and Grade Beams 10 24-Jan-17( | 07-Feb-17 : : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ Iil Excavate Pile Caps and Grade Beams | 3 3 3 3 3 3 3 3 3 3 3
PSL1316040  Trim Pilings to Elevation 3 07-Feb-17( | 10-Feb-17 1 1 1 1 ; 1 1 1 1 1 1 1 1 1 { 0 Trim Pilingsito Elevation | | | | | | 3 3 3 3 3 i
PSL1316050 | FRP Pile Caps and Grade Beams CA-CB.5 10 10-Feb-17(  24-Feb-17 | T . o o o o Co T o T i""""T"""’“:"i’j’“'F'lili'rirlé"c’é;ié’éha’ér’édé’ééé’rh's'EA"C’BET'"""{ """" A e P P
PSL1316060 | FRP Pile Caps and Grade Beams CB.5-CD 10 21-Feb-17( | 07-Mar-17 ; ; ; ; ; : : : : : : : : : : : i  [C3 FRPPile Caps and Grade Bearhs CB.5-CD | : : : : : : : : :

Structure | | | | | | | | 3 : : : : : : | | V— 12_May-17 04:00 PM, Structuré i i
PSL1051080  Erect Canopy Structural Columns & Framing 15 07-Mar-17 ( | 28-Mar-17 ; ; ; ; ; ; ; ; ; : ; ; ; ; ; i [ Erect Canopy Sttuctural Columns & Framlng L2 C1- C3/CA CB
| PSL1051090 | Erect Canopy Structural Columns & Framing 10 28-Mar-17 (| 11-Apr-171 | | | 1 ; ; 1 1 ; ; 3 1 ; ; ; [ Erect Canopy Structural Colurns & Framing L2/C2- C3/CB co | | |
| PSL1051100 | Detail Weld L2 Connections 10 M-Apr-170 | 25-Apr-17 | A T o P o P P o o I:IDetaereldLZConnectrorrs ”””” P T i
| PSL1051110 | Erect Canopy Structural Columns & Framing 10/ 11-Apr-170 | 25-Apr-17 ! [ |Erect Canopy Structural Columns & Frami ng L3 Roof |
\ PSL1051120 | Detail Weld L3 Connections 5/ 25-Apr-17 C | 02-May-17 3 I I I I 1 1 1 1 1 1 1 1 1 1 1 1 1 ‘ O Detai Weld L3 Connections ‘ ‘ ‘ 3 3 1 1 1 3 1
| PSL2053130 | Install Steel Deck L2 5 02-May-17 | 09-May-17 | {3 Install Steel Deck L2 |
| PSL2053140 | Install Steel Deck L3 3 09-May-17 | 12-May-17 | | | | | | | | | | | | | | | | | | | O Install Steel Deck L3! | 3 | | | | |
Booths ... 127/12-May-17 |10-Nov-17 |H. T e T CTr T T CT A T T - e ———————————————————————— f"."ib’NcB\}’i'7’6f'6b'|'>i\)|"ééc’>iﬁé7 ”””” T T
| PSL1260280 | Install Under Pavement Electrical/FA Rough | 15 12-May-17  05-Jun-17 ; ; : : : : : : : : i : : : : : : : : : I:I Install Under Pavement ElectrlcallFA Rough In Conduit | : : i i i
‘ PSL1260290 Install Under Pavement Security/Comm Roug 10 12-May-17  26-May-17 i i i i i i ' i i i i i i ; ; ; ; 3 rlnstall Under Pavement Seourlty/COmm Rough in Condun
| PSL1260310 | Install Under Pavement Z Portal Rough in Co 5 26-May-17  05-Jun-17 | | | | | | | | | | | | | | | | | | £ Install Under Pavement Z Portal;Rough irj Conduit |
‘ PSL1010330 Install Under Pavement Port Runner Suppres 10 26-May-17  12-Jun-17 : : : : : : : : : : : : : : : : :  — Insiall Unde( Pavement Port R‘unner SUDPFGSSIOH Rough Ins . ; ;
| PSL1260320 | Install Under Pavement RPM Rough In Condt 3/ 05Jun-17¢  08-Jun-17 | A T T [ T T P T T T o T T T T [ [ T T T"”m”ﬁﬁlrr’s’talflrUririér Pavement RPM Rough In Conduit | [ P [ T T
\ PSL1133360 | Install Misc Booth and Pad Bollards 5 10-Aug-17 ( | 17-Aug-17 3 1 ‘ 1 1 ‘ ‘ ‘ ‘ 1 ‘ ‘ 1 3 3 1 ‘ ‘ ‘ ‘ 1 { O Install Mis¢ Booth and Pad Bollards | ‘ ‘ 1 1 ‘
‘ PSL1033370 Install Inspection Island Concrete Pads 7 17-Aug-17(  28-Aug-17 | | | | | | | | | | | | | | | | | | | | | [ Install Inspectlon Island Qoncrete I::'ads |
| PSL1033380 | Install Inspection Booth Concrete Pads 5 28-Aug-17 (| 05-Sep-17 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | | | | | L3 Instail Inspection Bootti Concrete Pads |
| PSL1033390 | Install RPM Foundations/Pads 4 05-Sep-17 (| 11-Sep-17 3 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 'O Install RPM Foundations/Pads! : : : : :
| PSL1033400 | Install Z Portal Foundations/Pads 4 11-Sep17( | 15Sep17 | i A P o o o o o o e o 3""""‘3"”"”’3""""}"ij']Hs'(a'u'iﬁéHa]’#&’riciéi.b'ris’/’eéa{""}m'"'i ”””” T T
| PSL1033430  Install Concrete Landscape Planter Walls 10 15-Sep-17( | 29-Sep-17 ; ; ; : i i i i i i i i i i i i i i i i i i i | Install Concrete|Landscape Planter Walls | i i i
| PSL1133450 | Set Guard Booths 2 29-Sep-17( | 03-Oct-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; 1;| Set Glard Booths | ; |
| PSL1ZPT460  Z Portal Equipment Installation 2 29-Sep-17 (| 03-Oct-17 1 1 1 1 1 1 1 1 1 1 1 1 ; ; ; ; ; ; ; ; ; ; O Z Portal Equipment Installation |
| PSL1133470  RPM Equipment Installation 5 03-Oct-17 (| 10-Oct-17 : : : : : : : : : : : : : : ‘ ‘ : : : : : : : : ;O RPM Equipment Instaflation | ; ; ; ;
= Remaining Level of Effort  [_——__1 Remaining Work * € Milestone Page 21 of 23 TASK filter: All Activities

I Actual Work

I Critical Remaining Work V==Y S,mmary
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule

Executive Summary 15-Feb-16 01:57 PM

Activity ID Activity Name Original| Start Finish 2016 2017 2018
o N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Feb | Mar | | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Feb | Mar | Apr | May ||n
\ PSL1133480  Connect Booth Electrical 5 06-Oct-17 (| 13-Oct-17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! : O Connect Booth Electrical : ! ! !
| PSL1224480 | Install Inspection Island Tables & Sinks 5 10-Oct-17( | 17-Oct-17 | | | | | | | | | O Install Insection Isiand Tablés &S nks
| PSL1133490  Connect Booth Comm 5/13-Oct-17 (| 20-Oct-17 { O Gonnect Booth Corm
\ PSL1280500  Connect Booth Security 5 13-Oct-17 (| 20-Oct-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; [ Qonnect Booth Sequrlty | | | | |
| PSLO101100 | HP Incomplete Work List 5 20-Oct-17( | 27-Oct-17 | | | | | | | | | | | | | | | | | | | | | | | O HP Incomplete Work List |
| PSL0101105  HP Punch List 5 27-0ct-17( | 03-Nov-17 | | e o P P o P P P e P A f"’""Ifl”HfP"thir’{c’r{l’-’léimm"’?"”m? 77777777 o L
| PSL0O101110  Owner punch 5/03-Nov-171 | 10-Nov-17 ‘O Owher punch |
Level 02 - Canopy 09-May-17 | 13-Oct-17 | | | | | | | | ‘ ‘ ‘ ! y— ‘ ‘ ‘ Ry 13-Oct-17 04:00 PM,Level 02)- Canop(y ‘ I I
Rough In 06-Jul-17 ( ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | | | | | | | p—y 06.Ji-17 04:00 PM, Rough In | | | | |
PSL2054150 | Install L2 Roof Parapet Framing 10 12-May-17  26-May-17 i i i i i i ; i i i i | | | | | | | 1 3 linstall L2 Roof Parapet Frémmg ; ; ; ; | | | | |
| PSL2221510 | Install L2 Roof Drain Piping 7 19-May-17 | 31-May-17 | || | A P N P P P P P e (""iflj"irié{élﬂié'lib'dfb'ré]Hﬁubir}é """ P A P P
\ PSL2061160 | Install L2 Roof Parapet Blocking 5 26-May-17  05-Jun-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | | 3 Install L2 Roof Parapet Blocking; : | | | | | ; ;
\ PSL1260520 | Install L2 Ceiling Electrical/FA Rough in Con 10 31-May-17 | 14-Jun-17 ; ; ; : : : : : : : : : | | | | | | I:I Inétall L2 Céiling ElefctricaI/F/}\ Rough iin CondUit
\ PSL1221530 | Install L2 Ceiling Fire Protection Piping 10 31-May-17  14-Jun-17 : : : ] ‘ ‘ ‘ ‘ ; ; ; ; ; ; ; : : : : T3 Install L2 Ceiling Firg Protectjon Piping ; ; ; ; ; ; ;
\ PSL2061170 | Install L2 Roof Parapet Sheathing 5 05-Jun-17 (| 12-Jun-17 [} Install L2 Roof Parapet Sheathlng : :
| PSL1260540 | Install L2 Ceiling Security/Comm Rough in C 5 07-Jun-17C  14dun17 | 1] P [ [ T P P S P P P T P P P T T T S P 7Iflﬁirisiélrlfllérééllrlhfg’ Security/Comm ﬁéﬁéﬁ lrrffébhdrtil’t 7777777777777 S [ P P
| PSL2221180 | Install L2 Roof Drains 2 12-Jun-17 ¢ | 14-Jun-17 : : : : : : : : : : : : : : : : : : : © 0 Install L2 Roof Draing ‘ ‘ ‘ : : : : 1 ‘
| PSL1095550 | Install L2 Ceiling Framing C1-C3 CA-CB 15 14-Jun-17 (| 06-Jul-17 ( | | |:| Install L2 Ce|I|ng Framing C1- c3 CA- CB‘ | ‘
Finishes 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 | — dm—y 13-Oct-17 04:00 PM, Flnlshes‘ 3 3 3 3
PSL2078100  Apply Intumescent Paint CA-CB 5 09-May-17  16-May-17 : : : : : : : : : | : : : : : : : : '\ O Agply Intunfescent Paint CA-CB : : : : | i i i i
\ PSL3078400  Apply Intumescent Paint L3 5 12-May-17  19-May-17 | 1| e P o P P o o o e ! O Apply Intumescent PaintL3: o o P P
\ PSL2078200  Apply Intumescent Paint CB-CC 5 16-May-17 | 23-May-17 ; ; ; ; ; ; ; : : : : : : | | | [ Apply Intﬁmescenf Paint CB cc
\ PSL2078300  Apply Intumescent Paint CC-CD 5 23-May-17 | 31-May-17 : : : : : : : : ‘ i ‘ ‘ : ; : : : : : O Apply Intumescent Paint CC-CD | | i ; ; ; ; ; ;
| PSL2075190  Install L2 Built up Roofing System 10 14-Jun-17C | 28-Jun-17 | =3 Install L2 Built u Roofmg System ! ‘
| PSL1095560 | Install L2 Ceiling Framing C2-C3 CC-CD 10 28-Jun-17 (| 13-Jul-17( L0 Install L2 Céiling Framing C2-C3 CC- CD
| PSL1264730  Install Lightning Protection L2 & L3 10 28-Jun-17¢  13-Jul17¢ | | e P N o o P P o e o P =3 install Lightning Protéction L2& 13 | LT o P L
| PSL1265570 | Install Recessed Light Fixtures 10/ 06-Jul-170 | 20-Jul-17 ¢ | | | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | T Install Redessed Light Fixtures |
| PSL1061580  Install Board Sheathing L2 Ceiling 10 13-Jul-170 | 27-Jul-17 ( : : : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | O3 ! Install Bpard Sheathing L2 Ceiling | 3 3 3 3 3 3
\ PSL1095590  Install Aluminum Panel Ceiling L2 15 20-Jul-17 0 | 10-Aug-17 i i i i i i i i i i ; ; ; | | | | | | | I:I Instéll Alumlhum F’anel Cellmg L2 3
| PSL1265600 | Install L2 Surface Mount Ceiling Light Fixtures 10 17-Aug-17 (| 31-Aug-17 : : : : : : : : : : i : : : : : : : : : ; | [ Install |2 Surfade Mount{Ceiling Light Fixtires |
‘ PSL1074610 Install L2 Aluminum Fascia Panels and Trims 10 31-Aug-17(  15-Sep-17 | ' ' ' ' ' ' ' ' ' ' ' ' i i i i i i i i i i = In$tall L2 Alumlnum Fasma Panels anql Trims |
| PSL1282720 | Install L2 & L3 Security Cameras 15 15-Sep-17( | 06-Oct-17 | | | | | | | | | | | | | | | | | | | | | 3 | =3 Install L2 & L3 Security, Cameras |
| PSL1101500 | Install Canopy Signage 5/06-Oct-17 (| 13-Oct-17 : : : : : : : : : : : : ; ; ; ; : : ; : { O Install Canopy Signage i : : : :
Level 03 - Canopy 26-May-17 | 17-Aug-17 _ 17 -Aug-17: 04 00 PM Level 03 Canopy
Rough In 11-Jul-17 ( ‘
PSL2054200 Install L3 Roof Parapet Framing 5 26-May-17  05-Jun-17 i i i i i i i i i i
\ PSL1221620 | Install L3 Roof Drain Piping 5 31-May-17  07-Jun-17 i i i i i i i i i i i i i | | | | | EI lnstall L3 Roof Drain F’Iplng 3
| PSL2054210  Install L3 Roof Sunshade Framing 3/05-Jun-17 (| 08-Jun-17 | | | | | | | | | | | | | | | | | | { 0 Install L3 Rodf Sunshade Framing | |
\ PSL1260630 | Install L3 Ceiling Electrical/FA Rough in Con 5 07-Jun-17 (| 14-Jun-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; 3 [m] Install L3 Cemng EIeotncal/FA Rough m Condui : : | | | |
| PSL2061220 | Install L3 Roof Parapet Blocking 3 08-Jun-17 (| 13-Jun-17 | | | | | | | | | | | | | | | | | | | | O Install L3 Roof Parapet Blocking | | | | | | | |
\ PSL2061230 | Install L3 Roof Parapet Sheathing 313-Jun-17C  16-dun-17 | : : ] ] ] ] ] ] ] ; ; ; ; ; ] ] ] ] ] { O Install L3 Roof Parapet Sheafhing | ; ; ; ; ; ] ]
‘ PSL1221640 Install L3 Ceiling Fire Protection Piping 5 14-Jun-17 (| 21-Jun-17 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' o a Install L3 ‘Celllng F|re F’rOteC!lOﬂ P|p;ng
| PSL2221240 | Install L3 Roof Drains 2 16-Jun-17 (| 20-Jun-17 { O Ihstall L3 Roof Drains | :
\ PSL1260650 | Install L3 Ceiling Security/Comm Rough in C 3/ 21-Jun-17 (| 26-Jun-17 : : : : : : : : : : : : : : : : : : : ; 0O ! Install Ls Ceiling! Secumy(Comm Rough in ¢ondun ; ; ; ; ; ;
| PSL1095660 | Install L3 Ceiling Framing 10 26-Jun-17 (| 1-Jul-17 ¢ | | | | | | | ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ T3 Install L3 Ceiling Frarhing : : : : : :
Finishes | 41]20-Jun17( [17-Aug-17 | IS ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | — 17-Aug-17/04:00 PM, Flnlshes 3 3 3 3 3 3
| PSL2075250 | Install L3 Built up Roofing System 5 20-Jun-17 (  27-Jun-17 | | | | | | | | | | ! 3! Install L3 Built up Roofing!System | ‘ |
| PSL1107670 | Install L3 Sunshades and Control Mechanisms 5 11-Jul-17 0. | 18-Jul-17 ( 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 i o Install L3 Sunshades and Control Mechamsms‘ : : : : :
| PSL1061680 | Install Board Sheathing L3 Ceiling 5 18-Jul-170 | 25-Jul-17 ( | [ iinstall Béard Shehthing L3{Ceiling |
| PSL1095690 | Install Aluminum Panel Ceiling L3 5/25-Jul-170 | 01-Aug-17 ; : : : : : i i i i i i i i i i i i i i i O Install Aluminum Panel Geiling L3 i i i i i i
\ PSL2095100 | Install Acoustic Ceiling CA-CB 5 27-Jul-170 | 03-Aug17 | 1| T A A T T T A T e T T Iﬁ’iﬁ’s’tél’l‘A’ob’ds’flbrifeTlfrig’7(2’A’E’B’di”"”Tm”m?"”m? 77777777 T T
| PSL1265700 | Install L3 Surface Mount Ceiling Light Fixtures 5 01-Aug-17 (| 08-Aug-17 | | | | | | | | | | | | | | | | | | | ; 3 Instdll L3 Surface Mount Ceiling Light Fitures |
\ PSL1074710  Install L3 Aluminum Fascia Panels and Trims 5 01-Aug-17 ( | 08-Aug-17 : : : : : : : : : : i : : ' ' ' ' ' ' ' ! EI lnstall L3Alumlnum FaSCIa F’anels and Trlms : : ; : :
| PSL2095200 | Install Acoustic Ceiling CB-CC 5 03-Aug-17 (| 10-Aug-17 T Install Acoustic Ceiling CB-CC,
| PSL2095300 | Install Acoustic Ceiling CC-CD 5/10-Aug-17 | 17-Aug-17 : : : : : : : : : : : : : : : : : : ‘ ‘ 1 | O Install Acoustic Ceiling CC- ¢D ‘ ‘ ‘ 1 ‘ ‘
E;mmissioning 164 17-Mar-17( 06-Nov-17 | : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ‘ ‘ ‘ ‘ ‘ ‘ ; ‘ ‘ ‘ . ‘ ‘ ‘ ‘
Comm/Security 10 01-Aug-17 ¢ 15-Aug-17 I I I 1 1 1 1 1 1 1 3 1 1 1 1 1 1 1 1 1 1 - 15LAug 17 04 00 PM; Comm/$ecurlty ‘ ‘ 1 1 1
A1440 Pre-FPT Comm/Sec 5 01-Aug-17 (  08-Aug-17 | | | | | | | | | | | | | | | | | | | I:I Pre-FPT Comm/Sec ; ;
A1450 Pre-FPT Security 5 01-Aug-17 (| 08-Aug-17 | | | | | | | | | | | | | | | | | | | | O3 Pre-FPT Seclrity |
A1430 Test Comm/Sec 5 08-Aug-17 | | 15-Aug-17 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 | O TestComm/Sec | | | | | ‘ | |
A1460 Test Security 5 08-Aug-17 | | 15-Aug-17 | 1| | T P T T o [ T T [ o P O Testsecurity e P P
Fire Sprinkler 20 17-Mar-17 (  13-Apr-17 : : : : : : : : : : : : : : : : : v—v 134Apr-17 05:00 PM, Fire Sprinkler | : i i i i i i i i
A1390 Test U/G Fire Piping 5 17-Mar-17 (= 23-Mar-17 ' ' ' ' ' ! ' ' ' ' ' ' ' ' ' O Test U/GFire P|plwng :
A1400 Flush Fire Piping System 5 24-Mar-17 ( | 30-Mar-17 | | | | | | | : ‘ ; ; ; ; ; ; ; q Flush fflre Plplr‘(‘g Systew;] | | | | | |
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Calexico LPOE Phase 1 - CLPOE Baseline Schedule

Executive Summary 15-Feb-16 01:57 PM

Activity ID Activity Name Original | Start Finish 2016 2017 2018
N Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May ||n
A1420 Pre-FPT on Fire System 5 31-Mar-17 ( | 06-Apr-17 ! ! . ! ! ! ! ! ! . ! ! | | | | O Pre-FPT on Fire System | | | | | | | ! | |
A1410 Flow Test on Fire Pump 5 07-Apr-17C  13-Apr-17 | . A T o 1L ”””” T o T T 3""""41”'""’7’m"’7"""""ij'F|Ev’v’fe’éi6{#&5#’&}6"" ; T o e o T
HVAC 12 05-Jul-170  21-Jul-17( | | | | | | | | | | | | | | | | | | | | — 31-Jul-17] 04:00 PM, HVAC |
A1210 Start-up AHU's 5 05-Jul-17 0 | 12-Jul-17 ( ; : : : : : : : : : ; ; ; ; ; ; ; ; ; ; ; O Sta(t up AHU s 3 ; ; ; ; ; ; ; ;
A1230 Start-up EF's 5 05-Jul-170 | 12-Jul-17( | | | | | | | | | | | | | | | | | | | O Startup EF's
A1250 Start-up VAV/CAV 5 05-Jul-170 | 12-Jul-17 ( : : : : : : : : : : : : : ‘ ‘ ‘ i ‘ ‘ ‘ ‘ ;O Start-up VAVICAV | ; ; ; ; ; ; ; ;
A1270 Start-up Chillers 5 05-Jul-170 | 12-Jul-17¢ | A T T [ T T T T T T o T T T T [ [ T T T T Jflflms»’téri-’dé’éh’lllé’r’s ””” T T T T T . T T
A1310 Start-up FCU's 5/05-Jul-17 0 | 12-Jul-17 ( {0 Start-up FCU's :
A1290 Start-up Boilers/Pumps 5 07-Jul-170 | 14-Jul-17 ( ; ; ; ; ; ; ; ; ; ; ; 3 ‘ ; ; ; : : : : : =] Start-up Bonlers/Pumps : : : : : : :
A1220 Pre-FPT AHU'S 5 12-Jul-170 | 19-Jul-17 ( | | | | | | | | | | | | | | | | | | | | O Ple-FPTAHUS |
A1240 Pre-FPT EF's 5 12-Jul-170 | 19-Jul-17 ( : : : : : ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | O PreFPTEFs | 3 3 3 3 3 3 3 3
A1260 Pre-FPT VAV/CAV 512-Jul-170  19-Jul-17¢ | . T T A T T o o T e T T O PrerpTvavicAy T I A T
A1280 Pre-FPT Chillers 5 12-Jul-170 | 19-Jul-17 ( | O Pre-FPT Chillers |
A1320 Pre-FPT FCU's 5/ 12-Jul-170 | 19-Jul-17 ( : : : : : : : : : : : : : : : : : : : : : . O Pre-FPTFCU's | : : : : : :
A1300 Pre-FPT Boilers/Pumps 5 14-Jul-170 | 21-Jul-17 | | | | | | | | | | | | | | | | | | | O RreFPT Boilers/thps
Plumbing 15 05-Jul-170  26-Jul-17 ( ; ; ‘ ‘ ‘ : : :
A1370 Start-up Sump Pumps 5 05-Jul-170  12-Jul-17¢ | : : : : : : : : : : : : : : : : : : : : : EI Start-Up Sump Pumpé;- : : : : : : : :
A1350 Start-up Water Heater 5/07-Jul-170 | 14-Jul-17 ( | O Start-up Water Heater :
A1330 Start-up Fuel System 5 12-Jul-170 | 19-Jul-17 ( ; ; ; ; ; ; ; ; ; ; ; 3 ‘ ; ; ; : : : : : . O Start-up Fuel System : : : : : : :
A1380 Pre-FPT Sump Pumps 5 12-Jul-170 | 19-Jul-17 ( | | | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | O Pre-FPT SumpPurips |
A1360 Pre-FPT Water Heaters 5 14-Jul-170 | 21-Jul-17 ( : : : : : : ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ . O Pre-FPT Water Hepters | 3 3 3 3 3 3 3
A1340 Pre-FPT Fuel System 519-Jul-170  26-Jul-17( | . A T o T T o T T s A T ﬁ?r’e”#bi‘i:’défs’y'é{érh ””” e T P
Electrical 87 05-Jul-170  06-Nov-17 | : | | : : : : | : i | : | | : : : : : A, ; =y 06-Nbv-17 05{00 PM, Electrical | | |
A1050 Start-up Electrical Eqpt 5 05-Jul-17 0 | 12-Jul-17 ( ; : : : : : : : : : ; ; ; ; ; ; ; ; ; ; ; O Sta(t up Eleqtncal Eqpt 3 ; ; ; ; ; ; ;
A1070 Start-up Emergency Generator 5 05-Jul-170  12-Jul-17( | | | | | | | | | | | | | | | | | | | | {0 Start-up Emérgency Generator 3 3 3 3
A1060 Pre-FPT Electrical Eqpt 5/12-Jul-170 | 19-Jul-17 ( i ‘ ‘ ‘ ‘ ; ; ; ; ; ; ; ; : ; ; ; ; ; ‘ ‘ = Pre-FPT Electrical Eqpt i ; i ; ; ; ; ;
A1080 Pre-FPT Emergency Generator 5 12-Jul-170  19-Jul-17¢ | ; ; ; ; ; ; ; ; ; ; 3 ; ; ; ; ; : : : : 0 Pr -FPT Emergency Generator : : : : : :
A1110 Start-up Lighting Control 5/23-0ct-17 (| 30-Oct-17 | | | O Start-up Light ng Control ‘
A1130 Start-up Fire Alarm 5 23-Oct-17 ( | 30-Oct-17 : : : : : : : : : : : : : : : : : : : : : : : : : O Start-up Fire Aldrm ‘ : : :
A1090 Start-up Site Lighting 5 24-Oct-17 ( | 30-Oct-17 | | | | | | | | | | | | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ O Start-up Site Lighting |
A1120 Pre-FPT Lighting Control 5 30-Oct-17 (| 06-Nov-17 : : : : : : : : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ (3 Pre-FPT Lighting Control 3 3 3 3
A1140 Pre-FPT Fire Alarm 5 30-Oct-17( | 06-Nov-17 | . A T o T T o T T s A [ T ] "F”Eé’%ﬁf#i’r’éklé}}ﬁmfmmf ”””” o T
A1100 Pre-FPT Site Lighting 5 31-Oct-17 ( | 06-Nov-17 : : : : : : : : : : 3 : : : : : : : : : : : : | O Pre-£PT Site Lighting |
Elevators 10 17-Jul-170  31-Jul-17 ( ; ! ! ! ! ' ' ' ' ' ' ; ' ' ' ' ' ' ' ' ' ' H 31-Jul- 17 04:00;PM, Elevators | ; ; ; ; ; ;
HH142770 Energize Elevator Eqpt 0 17-Jul-17 ( ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; R 4 Energlze Elevator Eqpt 3
HH142780 Test & Adjust Elevators 5 17-Jul-170 | 24-Jul-17 ( : : : ] ] ‘ ‘ ‘ ‘ ] ‘ ; ] ‘ ] ] ‘ ‘ ‘ : : ! O Test&AdjustElevators ! 3 3 3 3 3 3 3
HH142790 State Inspections 5 24-Jul-170  31-Jul-17( | A T T [ T T T T T T o T T T T [ [ T T T T 77O State inspectiols | o T . [ A o P
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